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ASUINISTBATIOIT 

Changes 1 WAR DEPARTMENT, 

No. 1 j Washington, April 29, 1942. 

FM lOO-lO, December 9, 1940, is changed as follows : 

■ 377. a. The objective of the combat personnel replacement 
system is to insure the dependable and timely arrival of replace- 
ments at units as required. 

b. Before forwarding to the replacement control section o£ 
the Army regulating station, replacements are trained, 
clothed, and given complete equipment and arms so that 
they are ready for combat. 

lA. G. 062.11 <3-4-42).] (C 1, April 29, 1942.) 

■ 37a Preparation of the replaeement plan, Including the 
number of repIacanentB estimated as necessary in any particu- 
lar theater, is a fnnction of the zone of the interior. The 
commander of the theater of operations makes representations 
when necessary as to replacement needs thereof. 

[A. G. 062.11 (S-<~42).] (C 1, April 29, 1042.) 

■ 379. a. The replacement system is shown in figures 13 and 
13^. Replacements, like supplies, are echeloned in depth. 

[A. O. 082.11 (S-*-t2).] (C 1, AprU 29, 1942.) 

b. Samples of W. D., A. Gt. 0. Form No. 211 (Unit Per- 
sonnel Eeplacement Eequisition), W. D., A. Or. 0. Form No. 
211-1 (Unit Personnel Eeplacement Requisition— Extra 
sheets), and W. J)., A. Q. O. Form No. 212 (Consolidated 
Personnel Beplacement Bequisition) are shown below. 
[A. a. 062.11 (3-t~t2).} (C 1, April 20, 1942.) 



*Thnc ehuisa mpcncdc puatraph 1, uetlon II. Trainlnt Cirenlsr Na. 
TS, War Department, 1941. 
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HELD SERVICE REGULATIONS 
UNIT PEBSONNBI, EKPLACEMENT BEQUIBITION 



♦Kailhead 

Requisltioiiiiig <uiit-__ 'Station - 

(Designation and principal weapon) 

Unit i«qubltloii No Date - Page 1 of pages 

Sopante r«quisitioiis wUI Ise aobmitted lor Tbia la a 'white 'colored unit 

wlifCo and eolored Fsptaeemeats. 

To - - 

(Designation and station of aPFrovlng auttuvity) 





For the oommandlng oflleer: 


T/0 No - 








MfR strength - 




Required to bring to T/O strength 


(Name and grade) 


Previously requlaltbncd; not yet re- 


XMt perimmet oglcer 






Requisition No -- 









Offitai, Armv mtrta, and warrant ojSlcm 



Grade 


Arm or 
service 


Race 


Qualificationa 


Number 
author- 
iied 


Number 
present 


Number 
required 























































































'Btrikie out word not applioable. 
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EnUOeimtn 



Specifi- 
cation 
serial No. 


Ami or 
servico 


Grade 


Military occupational 
title 


Number 
author- 
ized 


Number 
present 


Number 
rccLUiifid 





























































































































































W. D., A. Q. O. form No. 211 

■INSTEDCIIONS 



<Par. 388, FM 100-10) 

1. This unit raqulsitlon will be prepared in suffldent number of copies 
to permit retention of one at the requlsitloDing anit, one at Intermediate 
lieadquarters (if desired), and two (original and duplicate) to the approv- 
ins antliOTitr. 

2. The prineipal arm or weapon of the requisitioning unit will he Indlr 
cated on tie same line with the title, i. e., "138th FA, fS-mm HD." 

3. Replacements tor attaclied troops are a responaibillty of the head- 
quarters to which attached. 

4. Additional requisition sheets will be used as required, each to be 
numbered and Identified as a part of the requisition to which they pertain. 

5. Unit requisitions will not be forwarded by approving authority to 
army or similar headquarters. They will be consolidated at division, army 
corps ((or corps troops only), or similar headquarters, and retained as 
a basis (or distribution o( replacements when receiTed from the com- 
munications zone replacement depot. 

6. Where delivery of replacements is desired outside the area of the 
division or similar unit, notation to that effect will be made on the 
forwarding consolidated requisition form and one copy of the unit requi- 
sition attached thereto as an Inciosure. 

7. When any part ot a requisition previously submitted remains unfilled, 
tliat (act, together with requisition number and date, wiU be indicated In 
the apace provided. 
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UNIT PERSONNEL REPLACEMENT REQUISITION 

This is page of pages. Requisition No Date 

Reoabltlonint unit^ Station 



Ettiitted mm 



Specifi- 
cation 
serial 
No. 


Armor 
service 


Qrftde 


MlUtarr occapattonal 

tltlB 


Number 

Allth (W« 


Number 
present 


Number 
recLuired 























































































































































































































































































































































































































































































































































W. D., A. Q. 0. Form No. 211-1 
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ADMIiriSTRATIOIT 

CONSOLIDATED PERSONNEL BEPLAOEMENT BEQXnSITION 

Page 1 ol piffis. 

Headquarters Btatton 

(BeQUisitionlng tuit) (Or raUbead on requtsltlonliig date) 

. Consolidated requisition No Date — This requisition Is for 'white 

'colored 

To - - 

(Designation aai station of army or similar approving authority) 

Special requirements; ■ 



AuiheiUtcation of retuuitionini uniL- 
For the commanding general: 



(Name and grade) Adjutant Oeneral 



Action ofarmp or timilar head^uarttr* 

To - 

(Designation of communications zone 
replacement depot) 

1. Approved. Priority — 

2. Ship on to arrive at 



(Destination) 

By command of _ 



(Name and grade) Adjutant Oeneral 



Officat, Army nurset, and warrant officer! 



Grade 


Arm or service 


Color 


Qualifications 


Author- 
ized 


Present 


Be- 
quired 





























































































































































'Strike ont Tord not appUoable. 
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EiUittcd ilea 



Mitltar; 
oocupB^ 
tlonu 
serial No. 




Annors«rvle« 




Nnmba 
required 



W. D., A. a. 0. Form No, 212 

iNSTUrCTIONS 
{Far. 888, KM 100-10) 

1, Separate requiaitloDs wtU te Bubmltted for white and colored 

replacements, ^ 

2 Consolidated recmlBitlons will be prepared by armyjfor army troops 
only), army corps (for corps troops only), and by diyialons or similar 
units for units aBslgnea or attached thereto. ..... j, 

3. Replacements for attached troops are a responsibility Of the head- 
quarters to which attached. , . j, 
4 Consolidated requisitions will be forwarded by commands InoJcated 
above to the headquarters of the army or similar command eoncemed. 
Unit regulsitlons will rot be forwarded to army or similar command as 
a basis (or the consolidated reqiiieition, eicept when delivery of replace- 
meuts Is desired outside the area of the division or similar unit. In this 
case, notation to that effect will be made in the space "Special require- 
ments" and one copy of the unit requisition attached ae an inclosure. 

5. Army or similar headquarters will audit and approve consolidated 
requisitions In the space provided, Indicate priority, arrival date, and 
destination, and forward to the appropriate communications xaoe replace 
ment depot. When special Instructions are neoeasary they trill be 
transmitted by covering indorsement. 

6. Additional sheets will be used as required, each being numbered and 
Ideatifled as a part of the consolidated requisition to which tiiw pertain, 

7. Shortages which cannot be filled by intelligent substitution will be 
reported to army or similar headquarters by the communications zone 
replacement depot as soon as determined. 

8. Unit requisitions for officers, army nurses, and warrant officers will 
be filled at communications zone replacement depots If a pool of gnch 
personnel is provided for that purpose. Otherwise, requisition for such 
per.sonnel will be extracted from consolidated requisitions at army or 
similar headquarters and forwarded to designated replacement sources. 
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DEFOl'8 

■ 380. Primary sources of replacements for a theater of opera- 
tions are replacement training centers and traininip centers in 
the zone of the interior. 

[A. G. 062.11 (3-4-42).] (C 1, April 20, 1942.) 

■ 381. In the theater of operations, replacements are handled by 
replacement depots in the communications zone and at replace- 
ment control Bectloua of army regulating stations. Suc^ sec- 
tions will be estAbliaihed as soon as the army arrives in the 
theater of operations. Prior to such establlsliment the com- 
mimications zone replacement depot will, when necessary, 
perform the fanctions of the replacement control section, 

[A. Q. 062.11 (3-4-42).] (C 1, April 29, 1942.) 

I 382. Replacement depots and replacement control sections 
of army regulating stations are designated as Beplacement 
Control Section, First Army Regulating Station No. 1, etc.. 
Communications Zone Replacement Depot No. 2, etc. 
fA. G. 062.n (3-4-42).] (C 3, April 29, 1942.) 

■ 383. The primary function of a zone of communications re- 
placement depot is equipment and distribution. It is organised 
to facilitate rapid and orderly movement of incoming and out- 
going personnel. Communications zone replacement depots 
provide for classification, equipping, and any additional training 
needed. Keplacement control sectionB provide for regulation 
and assieiunent of troops to units of each army, 

fA. G. 0S2.1I (3-^2).] (C 1, April 29, 1942.) 

B 384. Zone of communication depots are normally organized 
as a headquarters and one or more battalions (T/0 20-42 and 
20-45). In case replacements arriving at the communications 
zone replacement depot require additional training, particu- 
larly in the latest developments In combat methods, training 
cadres will be provided tiiereat for this purpose by the com- 
manding general of the theater. 

tA. G. 062.11 (,3-A-A2).} (C 1, April 29, IMi) 

■ 384%. Replacement depots are located on or near railroads 
or other lines of communication accessible to the units served. 
Those for air units preferably should be at or near air base 
airdromes. 

[A. G. 062.11 (3-4-42).] (C 1, April 29, 1042.) 
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EEQUISmONa 

■ 385. Periodic requisitions are submitted as directed by the 
theater commander. Special requisitions are submitted as nec- 
essary. The cbamiels are shown in figure 13. 

[A. G. 062.11 (3-4-42).] (C 1, April 20, 1842.) 

■ 386. Commanders responsible for maintaining units at au- 
tborized strengUi jiiitic]])ate losses in accordance with tactical 
plans and requisition replacements accordingly. 

[A. G. 062.11 (3-4-42).] (C 1, April 29, 1942.) 

■ 387. Eequisitions for replacements will be by military 
occupational specification serial number and will be initiated 
by reifimental and similar unit headquarters on W. D.. 
A. Q. O. Form No. 211 (Unit Personnel Replacement Bequi- 
sitlon) and forwarded to division headquarters where they 
will be conBOlldated on W. H., A. G. 0. Form No. 212 (Consoli- 
dated Personnel Beplacement Requisition) by arm and service 
and transmitted to army headquarters. A copy may be sent 
to any intermediate commander desiring it for his informa- 
tion. Corps and army troops and attached units will forward 
their requisitions to their respective headquarters and after- 
consolidation thereat, these requisitions will be forwarded as 
above. The number and kind of specialists required in each 
grade to fill authorized vacancies will be shown in requisi- 
tions. Except as otherwise provided by competent authority 
replacement requisitions include requests for replacements for 
all of the oisanic units of an organization except those which 
are detached. Replacements for attached units is a responsi- 
bility of tlie headquarters to which attached. Requests for 
replacements for officers, Army nurses, warrant officers, and 
enlisted nien are contained on the first requisition submitted 
following the absence of the individual. 

(A. G. 062.11 (3-4-42).] (C 1, April 29, 1942.) 

■ 388. Credits will be established at communications zone 
replacement depots by the theater commander for each army 
and replacements forwarded to the army replacement control 
sections in accordance with requisitions and special instruc- 
tions recelved'therefrom. 

[A. G. 002.11 (3-4^2).] (C 1, April 29, 1942.) 

■ 3881^. Within the adjutant general's section of the army 
headquarters, a regulating and assig-nment group will be 
organized under the army classification officer. This group 
will receive requisitions from army units, maintain records of 
credits available at the communications zone replacement 
depot, determine the units of the army which should receive 
replacements under G-3 priorities, make the necessary call 
upon the communications zone replacement depot for delivery 
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of totals required by arm and service and military occupa- 
tional spedflcatlon serial number, date, and hour desired at 
the replacement control section, and Inform tlw replacement 
control section as to when replacements are scheduled to arrive 
and units to which they are to be asslirned. 

[A. G. 062.11 (3-4-42).) (C 1, April 29. 1942.) 

■ 389. Beplacements are forwarded by the most suitable 
transportation, or by matching, through the channels shown 
in figure 13 J^. They are not sent by rail in numbers less 
than a carload, Beplacements wlU not normally be sent to 
organisations while actually engaged in combat. When de- 
mand for replacements exceeds supply, necessary realloca- 
tions of credits are established by theater commanders. 

[A. G. 062.11 (3-^-42).] <C 1, April 29, 1942.) 

B 390. The communications zone depot forwarding replace- 
ments is responsible for the security, proper equipping and 
rationing, travel arrangements, escort and guides to replace- 
ment control sections of army regulating stations, transmit- 
ting proper personnel records, fumlshmg each man with 
suitable individual occupational identifying record, and noti- 
fying the receiver in advance of their arrival. 

[A. G. 062.11 (3-^-42).] (C 1, April 29, 1942.) 

■ 391. The army replacement control section receiving re- 
placements for distribution to troop units is responsible for 
advance arrangements for rationing, travel, and preparation 
for reception at destinations. 

[A. G. 062.11 (3-4^2).] (C 1, April 29, 1942.) 

SOmtCES WITHIN THEATER 

■ 392. Patients returning to duty from army evacuation hos- 
pitiils, casuals returning from schools in the zone of the 
interior or communications zone, and those on furlough or 
leave of absence, will be returned to their respective organiza- 
tions through normal replacement channels. All stra^lers, 
discharged prisoners, and men retttmlng from tknauthorized 
absence will be reported to a special military police unit where 
they can be fed, billeted, and cared for until returned to their 
unit through normal replacement channels by the military 
police. 

[A. G. 062.11 (3-4-42). J (C 1, April 29, 1942.) 

■ 417. The Provost SCarshal General prescribes a system of 
reports and records on prisoners of war. This system will 
include a Prisoner of War Information Bureau operated by the 
Provost ICarshal GeneraL 

fA. G. 383.6 (lft-8-*l).l (C 1, April 29, 1042.) 
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■ 431. o. Natives, citizens, denizens, or subjects of the hostile 
nation of the age of 14 yeiirs and upward, not naturalized, and 
resident in the United States or In any territory in any wav 
Within the jurisdiction of the United States, are termed alien 
enemies. If martial law is not In effect in the theater of opera- 
tions, procedure with respect to arrest, detention, parole, and 
Internment of alien enemies conforms to procedure in the zone 
of the interior. In continental United States, responsibility 
for the execution of Presidential regulations governing alien 
enemies is ijnposed upon the Attorney General; however, cus- 
tody of alien enemies ordered interned is the responsibility 
of the War Department. In the oversea departments, includ- 
ing Panama Canal Zone, Hawaiian Islands, and the' Philip- 
pine Islands, the responsibility for executing such Presidential 
regulations is imposed upon the Secretary of War through the 
appropriate military commanders in each place. This respon- 
sibility includes arrest, detention, parole, and - internment 
under the procedure substantially in conformance with that 
which applies in continental United States. 

6. Alien enemies are evacuated as promptly as practicable 
from the combat zone. They are not compeUed to work ex- 
cept for their comfort and upkeep of the establishment in 
Which detained. They may, with their written consent, be 
authorized to work as provided for prisoners of war. 

e. Allen enemies interned are usually kept in internment 
camps, segregated from prisoners of war. The Provost Mar- 
shal General prescribes a system of reports and records on 
alien enemies interned. This system will include an Alien 
Enemy Information Bureau operated by the Provost Marshal 
General. The functions of the Alien Enemy Information 
Bureau, with respect to alien enemies, are parallel to the func- 
tions of the Prisoner of War Information Bureau respecting 
prisoners of war. 

[A. G. 383.6 (10-8-41).] (C 1, April 2D, 1942.) 

■ 520. Unless otherwise authorized by the War Department, 
when an organization assigned to a theater of operations reaches 
its first quaitering area In the theater, each responsible officer 
will take a physical inventory of the property which has been 
charged to him on memorandum receipt and will adjust such 
differences as may be discovered with the proper accountable 
officer. Each officer of the organization who is accountable for 
property will then submit his stock record account and supporting 
vouchers to an officer designated by the theater commander for 
final audit. The Secretary of War may, however, waive the 
requirement of making the final Inventory and property 
audit. While the organization remains In the theater of 
operations, property will be accounted for in accordauce with 
such g-eneral instructions as have been or may be prescribed 
by the Secretary of War. An organization passing permanently 
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out of the theater of operations is required to reestablish a prop- 
erty accounting record of property in its possession. This new 
account will be based on the certified inventory of a disinter- 
ested ofllcer. 

Note, — The terra "theater »f operations" or "threater" lu used in psra- 
graphs 520 and S21 will b« conatmed as also racanins the area of operationa 
of a departraent, defense command, task force, or timllar command net 
incinded In an area ethenrlM dealcnated br the War D^artnent a theater 
of operationa. k 

[A. G. 062.11 <3-12-42).J (C 1, April 29, 1942.) 

■ 521. Based on the general instructions announced by the 
Secretary of War the theater commander establishes a System 
for the accounting of property issued by supply establishments 
of the communicatlonB zone, or which is transferred from one 
seryice to another within the commuulcatlons zone. The system 
of accountability will be as simple as is consistent with keeping 
a record of stocks on hand, prompt deliTery of suppUes, and 
reasonable provision for protection against loss or theft. 

[A. G, 062,11 <3-12-42).] (C 1, April 29, 1942.) 

By obder of the Secbetaut of Wab : 

G. C. MABSHALL, 

Chief of Staff. 

Official: 

3. A. DLIO, 

Major Oeneral, 

The Adjutant General. 
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FIELD SERVICE REGULATIONS 

ABMINISTRATION 

WAR DEPARTMENT. 
Washington, June 8, 1942. 

FM 100-10, December 9, 1040, Is changed as follows : 
■ 26. The Corps of Engineers la charged with— 

a. Design, construction, repair and maintenance of structures 
of every character (except telephone and telegrnph systems and 
other signal communications for use of troops), such as roads, 
bridges; shelter for ti-oops, animals, and materials; lauding 
fields, wharves, and railroads ; operation of military railways 
(except operation of military railways forming part of sea- 
coast fortifications); water supply; installation and main- 
tenance of utilities and operation of such of them as are of 
general service except sa<* as are specifically assigned to other 
arms and services ; surveying, mapping, production and distri- 
bution of maps, and photographic and cinematographic work 
pertaining to terrestrial reconnaissance; supervision and in- 
spection of camouflage practice; procurement, storage, and issue 
of engineer materials, including camouflage. 

6. Procurement of real estate and facilities including land, 
buildings, piers, docks, or wharves; office and storage space; 
obtaining rights-of-way and easements; settlements of claims 
arising from use or occupancy of real estate; and leasing 
accommodations for use as quarters for Individuals, organiza- 
tions, or detadunents. 

c. General engineer troops, including combat and aviation 
engineers, perform a wide variety of duties; special engineer 
troops are organized into topographic, camouflage, railway oper- 
ating, water supply, ponton, dump truck, depot, maintenance, 
utilities, and shop units. General engineer units are organic 
with the division, corps, and army. Special engineer troops are 
assigned to the army and subordinate units, and both general 
and special engineer troops to the communications zone as 
required. 

[A. G, 062.11 (2-20-42.)] (C2, JuneS, 1942.) 
464213—42 
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■ 32. The Quartermaster Corps is eharged In general with — 

• «*«*** 

g. Operation as may bo required of bakeries, sales commis- 
saries; refrigerating, printing (except engineer reproduction), 
and salvage plants; gardens or agricultural farms; laundries; 
baths ; baggage collection depots ; cemeteries : and motor repair 
shops. 

h. Opci-ation of a graves registration service, including 
selection of land for burial places for deceased personnel; 
maintenance, control, and preservation of cemeteries; burial 
of the dead, marking and oflicial recording of graves, and receipt, 
collection, and disposition of all personal effects of the dead. 

L rrocnremeiit, reception, care, conditioning, training, classl- 
flcation, and distribution of animals to meet negulrements and 
replace losses. 

[A, G. 062.11 (3-20^2.) 1 (C 2. June 8. 1942.) 

■ 34. In addition to Quartermaster units organically assigned 
to divisions, special nondivlstonal units are organized which 
include truck, car, l.iglit maintenance (motor), heavy main- 
tenance (motor), pacli, depot (motor, suppl.v, replacement, and 
salvage), gasoliue supply, service, it;mount, wagon, bakery, sales 
commis.sary, laundry, sterilization, salvage collecting, railhead, 
refrigeration, shoe and textile repair, port headquarters, and 
graves registration. Of the nondlvlsional units those pertaining 
to motor transport operation and repair are organized into a 
separate Motor Transport Seivice (see sec. II, ch. S). 

[ A. G. 062.11 (3-20-^2. ) J ( C 2, .Iniie 8. 1042. ) 

■ laaVi. Battlefield recovery must be begun during the 
battle and continued without interruption until completed in 
order that the salvage of usable matSrlel may not be prevented 
by deteiioration or enemy action. 

(A. O. 062.11 (S-i2-42).J (C 2, June 8, 1012.) ' 

■ 222. There are several echelons * * * of the communica- 
tions zone. 

The basic procedure of maintenance * * * echelon of 
maintenance. 
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Frequently matgrlel which appears to be damaged beyond 
repair contains subassemblies and parts which are service- 
able and which may be salvaged and reissued. Such materiel 
should therefore be turned over either to the next higher 

echelon of maintenance or to a salvage agency. Similarly, 
when unserviceable components and assemblies (such as 
engines, radios, and breechblocks) are replaced, the unservice- 
able items should be delivered to the next higher echelon of 
maintenance in order that they may be repaired and reissued. 
Prior to repair such unserviceable items should be protected 
against rust or further damage with the same caie as if they 
were serviceable. 

[A. O. 002.11 (5-12^2).] (C 2, June 8. 1942.) 

By OKDEB of the SliCBETASy OF Wab : 

6. O. MARSHALL, 

Chief of Staff. 

Opficial : 

J. A. ULIO, 

Major General, 

The Adjutant Oeneral. 
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WAR DEPARTMENT, 
Washington, December 9, 1&40. 
FM 100-10, Field Service Regulations, Administration, ia 
published for the Information and guidance of all concerned. 
It contains the fundamentals of administration, coveiii^ all 
phaaes of mJlltai7 operations In the field not btduded in 
tactics and strategy. These regulations will be studied In con- 
nection -with BM 100-5, Field Service Regulations, Operations, 
which covers the doctrines pertaining to leading troops in 
combat and tactics of the combined arms; and PM 100-15, 
Field Service Regulations, Latter Units, which discusses the 
functions and operation of lai^r units and territorial 
commands. 

ItK two fl^ds — operations and admlnistraUon — ^fnto which 
mllltarr activity Is divided are obviously interlocking. They 
are separated In Field Service Regulations only for conven- 
ience of discussion. It is the function of command to unite 
the strategical or tactical plan and the administrative plan 
Into a harmonious whole. 

A full appreciation by a commander and his staff of capa- 
bilities and limitations of each service is essential not only to 
efficient administration but to success in combat operations. 
A study of qpeiatUms of large units In formra* wars shows that 
frequently failures initially attributed to faulty strategical 
or tactical plans were in reality caused by administrative 
deficiencies. 

Not only must administrative plans provide a sound scheme 
to support the commander's plan of operatioiis, but also 
alternative procedures must be envisaged la order to obtain 
the flexibility required to meet the many varying conditions 
and unforeseen factors of modem warfare. Therefore, vari- 
ous methods of administrative action and control are indi- 
cated, and basic factors that influence the decision as to 
appropriate methods to be employed are stated. 

m 



In presenting a broad outline of administration in the 

theater of operations, a minimmn reference Is made to detsdls 
of operation. Technical operation is covered in manuals of 
the respective services, a list of which i$ contained in fM 21-6. 

[A. O. 063.11 (9-24-40).] 

B7 ORDER OF IHE SECRESART OF WAR: 

a. C. MARSHAIl, 

Chief ot Staff. 

E. S. ADAMS, 

Major General, 

j%« AShOant QenvA 
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FIELD SERVICE REGULATIONS 
ASHIMISIB&nOir 
(This patnttbiet BupeiSBdes part n, Field ServlM Begulatioiu 

U23.> 

CHAFTEIB 1 
Dliit'INi'l'lONS 

■ 1. DUPIHITIUHS. 

Administration.— When unquallfled, admlnlstxatlon Includes 

all phases of military operations not Involved In the terms 
"tactics" and "strategy." It comprises supply, evacuation, 
sanitation, construction, maintenance, replacements, trans- 
portation, trafiBo control, salvage, graves registration, bur- 
ials, computations pertaining to movements, personnel 
management, quartering, military government, martial 
law, censoishlp, and other allied subjects. 

Avtomatio supptU.—BigDiBes a process of supply under 
deliveries of spedflc kinds and quantities of supplies are 
moved in accordance with a predetermined schedule. Daily 
automatic supply means that supplies are dispatched daily 
to an organization or Installation. 

Balanced stocks. — ^Accumulation of supplies of all classes 
and in quantities determined as necessary to meet require- 
ments for a fixed period of time. 

Ca7Z.— Demand for delivery of supplies covered by credits. 

Class J supplies.— Those articles which are consumed at an 
approximately uniform dally rate irrespective of combat 
operations or terrain and wfaitdi do not necessitate special 
adaptation to meet Individual requirements, such as ra- 
tions and forage. 

Class II supplies. — ^Tliose authorized articles for which allow- 
ances are established by Tables of Basic Allowances and 
Tables of Allowances, such as clothing, gas masks, arms, 
trucks, radio sets, tools, and instruments. 

Class III supplies. — ^Engine fuels and lubricants, Including 
gasdiine for sH vehicles and aircraft, Diesel oil. fuel oil, 
and coal. 
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Class IV supplies.— Those articles of supply which ore not 
covered in Tables of Basic iUIowances and demands for 
which are directly related ta operations contemplated or 
In progiess (except for articles in classes m and V) , such 
as fortification roaterlalB, construction materitds, and 
machinery. 

Class V supplies. — ^Ammunition, pyrotechnics, antitank mines, 

and chemicals. 

Clearing station. — Corps or division medical installation 
where sick and wounded are assembled from coUectii^ and 
aid stations, sorted, treated if necessary, and turned over 
to the army for further evacuation. (Formorly caUed 
hospital station.) 

Control point— Agency established by a unit at a convenient 
point on the route of its trains where information and 
instructions are given and received in order to r^tdate 
supply or trafiBc. 

Credit. — ^Allocation of a definite quantity of supplies which 
is placed at the disposal of the commander of an organiza- 
tion for a prescribed period of time. 

fiatHir telegram.^'Msetajn. or other message dispatched daily 
by divisions and larger units giving the unit's situation 
rdativq to supplies. A strength report is included. The 
telegram is the basis on which class I and other supplies 
to be forwarded are computed. 

Ztoijy frato.— Train arriving dally at railhead with supplies 
for troops which the railhead serves. 

Dajf of suppZ2/4— Estimated average expenditure of various 
items of supply per day in campaign expressed in quantities 
of spedflc items or in pounds per man per day. 

Depot — Organized locality for Uie reception, classification, 
storage, issue, or salvage of supplies, or for the reception, 
classification, and forwarding of replacements. Arm or 
service depots pertain to a single arm or service and gen- 
eral depots pertain to two or more supply arms or services; 
for example, First Army Ammunition Depot No. 1 or Com- 
munications Zone General Depot Mo. 3. 

I^stributing point. —Place other than a depot or railhead 
y^ere supplies are issued to regiments and smaller units. 
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Distributing points are designated by the class <rf supplies 
therein, and by the identity of the unit establishing them: 
for example. Class I Distributing Point, 1st Divi^n, or 
Ammunition Distributing Point, 1st Infantry. 
Dump. — Temporary stock of supplies established by a corps, 
diviaioii, or smaller unit. When supplies are ordered issued 
from dumps, the latter become distributing points. Dumps 
ate designated Ta^ the identity of the unit establishing them 
and by the dass of supplies therein, fnich as 1st Ihfantry 
Ammunition Dump or 1st Division Class I Supply Dump. 

Holding and reconsignment point,— Rail or motor center with 
considerable capacity to which cars or trucks may be fsent 
and at which they may be held until their destination be- 
comes known or imtU the proper time for them to be moved 
toward their destination. This is an agency of the zone at 
the Interior, and in a contiguous theater usually Is the 
point at which the theater commander assumes responsi- 
bility for the movement. 

Zdnes of communications. — ^Network at railways, waterways, 
and roads wliich lead into the coiiAat 20ne from adminis- 
trative establishments located in the communications zone 
or in the zone of the interior. 

Park. — ^Area used for the purpose of servicing, maintajnlng, 
and parking vehicles, 

Frtorities;— Definite rulings which establish, in order of time, 
the precedence of shipments and movements of rail, road, 
water, or other transport. 

Railhead (truckhead. natAgatUm head) .—Supply point where 
loads are tranrferred from particular type of tran«»rta- 
tion t>eing employed; for example. Class I Railhead, 1st 
Division; Gasoline and cai Railhead; Ammunition Rail- 
head, 1st and 2d Divisions. 

Regulatmg station.— Traffic control agency established on 
lines of communications and through which movements 
are directed and controlled by the commandegr of the 
theato: of operations. 

Bejjfticefftent.— Individual available for lusslgnment. 

Besttirements,— Computed needs for a mllitaiy force em- 
bracing all supplies necessary for its equipm«it, malnte- 
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nance, and (^ration for a given period, and olassifled as 
Individual, oi^nlzational. Initial, maintenance, and re- 
serve. 

Re^isitiotL — Request for supplies, usually on a form fur- 
nished for the piupose. The word Is also used to signify 
tlie purchase by donaod of supplies in. hostile occupied 
territory. 

Aeseroes.— Supplies accumulated In excess ot immediate needs 
for the purposs of Insuring continuity of adequate supply. 
Also designated as reserve supplies. Battle rsservea axe 
supplies accimiulated by the army, detached corps, or de- 
tached division In the vicinity «rf the battlefield in addition 
to unit and Individual reserves. Iiidividual reserves are 
those carried on the soldlH-, animal, or vehicle for his or its 
individual use in emergency. Unit reserves are prescribed 
(lOantlties of supplies cazried as a reserve by a unit. 

Stypply pointr~A generic term used to inchide d^ts. rail- 
heada^ dumps, and dlstributtnff points. 

Sup^UeSj— In. a militaiy sense, the term covers all items neces- 
sary for the equipment, maintenance, and operation of a 
military command, including food, clothing, equipment, 
arms, ammuni tion, fuel, forage, and materials and ma- 
chinery of all kinds. 

Telegram.— See Daily telegram. 

JVoiift.— The train of a unit is that portion of ttie unit's trans- 
pcartation, including personnel, operating under the imme- 
diate orders of the unit commander primarily for supply, 
evacuation, and maintenance. It is de^gnated by th« 
name erf the unit, such as 1st Infantry Train. 

Unit of jlro. — unit of Are fca- a designated organization or 
weapon is ttie quantity In rounds or tons of ammtmitlon, 
bombs, grenades, and pyrotechnics which It may be ex- 
pected to flixpead oa the amag« in l day of oombKt. 
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Sgction I 
OBOANIZATTON 

■ 2. A theater of operations comprises land and sea areas it 
k) desrired to invade or defend, including what is necessary for 
administrative estabUsbments and agencies pertaining to the 
fbrces In the theater. Its area is delimited by the War De- 
partment. Hiera may be one, two, or several ttieaters ol 
operations. 

■ 3. Only so much of file area Is included in the theater ot 
(qKTatlOQS as is necessary for the c^TeratiODs and adbmnistra- 
ticn of forces therein. SofDclent breadOi and depth are pio- 
vided to secTwe room for maneuver, security, and operation ct 
lines of cominunications. 

■ 4. Hie zone of the interior comprises the area ot the na- 
tional territory, ecclusive of areas included in. theaters at 
operations. 

The mission of tlie zone of the interior U to exploit and 

develop the national resources in men and material required 
for military purposes and to supply the means required by 
the commander of tiie field forces at such times, in such 
quantities, at such places, and In such manner and form as 
will assure him the freedom of actic»i necessary for the 
accomplishmeat of his mission. 

S 5. Field forces consist of tiie armies or othw units assigaed 
to theaters of operations plus GHQ, the GHQ Afr Foroe, and 
a GHQ reserve. 
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B 6. For decentraliiation of control, a theater of operations 
Is divided normally into a conibat zone, the area required for 
active operations and immediate administration of the combat 
forces, and a Bommunications zone, containing the area xo- 
qidied for administration of the theater as a ^lole. 

Initially in a campaign a theater of oporatloDs may Indude 
only a combat zone, Installations and taeiUties of the zone ctf 
the interior being utilized directly for (be snvice of the fldS 
forces. 

■ 7. Hie oombof eone comprises the forward area of the 
theater of operations. Its depth Is dependent upon size of 
the forces assigned, nature of the operations contanplate4,, 
character of the lines of conmiunlcatlon, important teixain 
features, and enemy capabilities. The combat zone Is di- 
vided into army, corps, and division areas, each comprising 
the zone of operations of the unit to whioh it pertains. 

The army service area is the territory between the corps 
rear boundary and the comhat zone rear boundary. The mass 
<d army administrative estabHshments and army service troops 
Is usially located In this area. 

In an advance, the rear btnindary of the combat zone Is 
stepped forward in order to relieve commanders within the 
combat zone from responsibility of administration of as much 
territory as possible. 

B 8. The communications zone includes all the territory of the 
theater of operations between the rear boundary of the 
theater (fixed by the War Department) and the rear bound- 
ary of the cmnbat zone (designated by the commander of the 
theater of operations)'. Laterally, It Is usually coextensive 
with the theater of operations. 

Within this zone are located the ivlndpal establUbments of 
supply, transportation, and evacuatlm, and other admin- 
istrative s^encies required for the Immediate support of the 
forces in the theater. It is a link in the chain of supply and 
evacuation between ttie combat BOQa and the zone of tbs 
Interior (see sec. V>. 
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SicnoK H 

DUTIES OP GHQ AND THEATER COMMAIIDERS 

FULD FORCE ComiANSER 

B 9. The Chief of Staff, in addition to his duUes as aioh, to 
peace is atsigned by the President to command the field 
forces. He continues to exercise command after the outbreak 
of war until the President designates another commander. 
H 10. The commander of the field forces controls all theaters 
of operations, specifying, regulating, and coordinating the 
operations therein In accordance with the general policies 
prescribed by the President and under the general direction 
of the Secretary of War. He specifies the personnel and sup- 
plies of aU kinds required for the fidd forces and establishes 
policies and priorities for their distribution. 

Whai only one theater of operations is constituted, the 
commander of the field forces is in direct command thereof; 
theater headquarters and GHQ are then synonymous terms'. 
When more than one theater is constituted ttie commander 
of the field forces usually designates a separate commander 
for each theater. The duties and responsibHltles of GHQ in 
connection with the administration of the several theaters 
are defined in FBI 100-15. These regulations are confined to 
a discussion of the administration of and within one theater 
of operations only. 

B 11. GHQ is the headwarters of the field forces. There is 
but one GHQ regardless of the number or location of the 
theaters of operations. 

THEATES COMMANDER 

■ 12. A theater commander may be designated by the field 
fbrce commander or by the President. 

The mission of the theater commander may be prescribed 
In an appioved war plan for a particular theater or theaters, 
or it may be stated in a letter of Instruction or other orders 
from the field force commander or the Prestdant. 

The duties of a theater commander eob strategical, tMrt- 
torlal, and adminis^tive. In addition to directing combat 
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operation^ he Is responsible for the administratlOQ oi all 
military ageodes wlUiln the theater and tar svl&i civil govem- 
meat as be tvpropriate under the situation (see sec. VH, 
cfa. 8) . EBsefft for the theater air force and for txo<m hdd 
In fheater reserve, he ejieretses command thion^ the com.« 
munications zone commander and the army commanders. 

B 13. Theaier headquarters is located ^t^Un the theater,^ 
usually in an army service area or In the ttSmoce section, of 
the communications zone. It usually operates in one echelon. 

fi 14. The theater commander is served by a general and a 
special stafif similar to those of a corps or army (PM lOlr-5). 
Their duties are principally planning and coordinating rattier 
than operating. Normally the special staff includes one or 
auae leiH^aitatives of each service and of each arm havmg 
service funotiona. The senior officer representing a servica 
is the chief ta service. 

CHIEF 07 SESVICB 

B 15. The principal duty of a chief of service is planiJng. 
The details of operations concerning his service are deoen- 
tralized to the armies and the communications zone. 

■ 16. The chief of a service provides information and tech- 
nical advice to the commander and to his general and special 
staffs, keeping them constantly informed as to the condition, 
capabilities, and requirements of his service. He develops the 
commander's decisions into plans for his service and drafts 
the necessary orders for approval and issue by the theater 
commander. His advance planning includes estimates of the 
reoulrements in supplies, equipment, personnel, and establish- 
ments to meet future needs. He formulates and recommends 
training policies and a general plan of operation for bis 
service. He exercises general technical supervision over his 
service as a whole. 

B IT. A chief of sovlce is responsftfle for the develoianent. 
establishment, and maintenance of simplified and uniform 
methods of administrative procedure for his service, and the 

develoranent of new, improved, or special types of supplies 
and eauipment to meet the particular requirements oi the 
theater of operations. 
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■ 18. A chief of service makes such technical inspections of 
and calls for such technical reports from subordinate units 
on matters pertaining to his service as are necessary to Insure 
the proper execution of the plans of the commander. Matters 
of general routine as \7eU as technical details may be con- 
trolled by conferoice or correspondence between the corre- 
sponding services of higher and lower units. Mettters which 
require the statement of a new policy or a variation from 
prescribed methods are handled through command channels. 

A chief of service normally supervises his service as a whole 
by conferences, vi^ts, and by recommendations to the theater 
commander. When such recommendations are approved, 
they are issued in the name of the commander as orders, 
pidlcleE, or other instructions. 

■ 19. The location of the office of a chief of service is deter- 
mined by the theater commander. When it Is not at theater 
headquarters, a fstOst of service has a representative at those 
headquarters. 

BEcnonnz 

SERVICES AND ARMS WITH S^mCE FDNCTIONS 

■ 20. The services are administrative agendes designed to 
maintain the efficiency and morale of the combat forces. Of 
the arms, the Air Corps, Coast Artillery Corps, Corps of Engi- 
neers, and Signal Coi^s have service functions. The Chemi- 
cal Warfare Service has comlaat units. Whenever the term 
"service" is used in these regulations it Is undostood that the 
sorvlee functions of the arms are Included, and that all refer- 
ences are to functions within the theater of operations. 
Duties of staff officers representing services appear in FM 
101-5. 

B 21. The prbicipal administrative functions of the Adjutant 
Generdta Department are: handlii^ aQ officitd correspond- 
ence not specifically assigned to an arm or other service, per* 
sonnel activities under approved policies, and the operation 
of the Army Postal Service (see sec. HI, ch. lO) . The Adju- 
tant General's Department authenticates and distributes or- 
ders, except those pertaining to combat operations; prepares 
Station lists, strength and other reports, and issues blank 
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forms, publications (except codes and cipbers) , and instnu- 
tional matter. 

Bzamides posumd actlTltles are procurement, classifi- 
cation, assignment, and promotion; tmd recreation and vieiL' 
fare, except religions matters. 

■ 22. Tbe Air Corps has administrative functions which in- 
dude procurement, storage, issue, maintenance, and repair of 
all aeronautical equipment and supplies used by the Air Corps 
which are not spedScally required to be furnished by other 
arms or services. Examples of equliment and supplies con- 
trdUed exclusively by the Air Corps are aircraft, including 
engines and spare parts; aviation fuel and lubricants; flying 
caothing; and bomb ssghts. Its service functions pertain prin- 
cipally to Air Corps units (see ch. 6). Exceptions are all 
photcgraphio and cinematographic work made from aircraft, 
including the taking and furnishing to the Corps of Engineers 
of such aerial phott^raphs as may be necessary in the pi-ep- 
uatlon of mllitflzy maps; and the operation of the weather 
service of the Air Corps, including forecasts required by 
divisions and higher headquarters. 

■ 23. ThB ChajAcUns promote morality and religion. The 
duties of cbaplfHiis axe analogous to those performed by 
cl^gymen In civilian life. Chaplains are attached to sep- 
arate battalions, regiments, higher units, and larger installa- 
tions. They may be assigned duties pertaining to graves 
registration. 

■ 24. The principal service function of the Chemical Warfare 
Service is to provide chemical materials and gas defense 
appliances. In general, chemical weapons and munitions 
used exclusively by chemical troops, and protective devices 
and materials for all troops, are procured, stored. Issued, 
and maintained by the Chemical Warfare Service. It is 
charged with investigation, development, procurement, and 
supply of all smoke and incendiary materials, all toxic and 
nontoxic gases, and all gas defense appliances; rehabilitation 
Of salvaged chemical warfare materiel; necessary inspections 
to see that chemical warfare material In the hands (a tooops 
Is properly stored and oared for; and invesUgatton (A any 
Injury or aoetdent restdliiBsr from use of dUBdcal materials. 
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Hie Chemical Warfare Service furnishes the chemical com- 
ponents of chemical munitions used by the arms, all other 
components being procured by the Ordnance Department 
which stores and issues the complete mimltlans. 

The service functions of the Chemical Warfare Service 
are performed by depot, maintenance, Mnn/tary, decon- 
taminating, and impregnating units. 

■ 25. T3ae Coast ArtOlery Corps Is charged with proouiement, 
storage, and issue ctf submarine mining matoial. 

■ 26. Uie corps of Biioineers is charged wife construction, 
repair, and maintenance of struotureis of every character 
(except telephone and telegraph systems and other signal 
communications for use of troops), such as roatte, bridges; 
shelter for troops, animals, and materials; landing fields, 
wharves, and railroads; operation of military railways; water 
supply; installation of utilities and operation of such of tliem 
as are of general service except such aa are specifically 
assigned to other arms and services; surveying, mapping, 
production and distribution of maps, and phot^raphlc and 
dnematograptalc work partalnlng to torestrial reconnals- 
Bance; procurement, storage, and Issue of engineer materials, 
including camouflage. 

General engineer tro<S)s, Including combat and aviation 
engineers, perform a wide rarlety of duty; special engineer 
troops are organized into topographic, camouflage, railway 
operating, water supply, ponton, dump truck, depot, and 
shop units. General engineer units are organic with the 
division, corps, and army. Special engineer tnxsa are 
assigned to &a army and subordinate units, and both gen- 
eral and special engineer troops to the communications zons 
as required. 

H 27. Principal functions of the Finance Department are 
disbursement of funds and audit of propraty accounts. It is 
charged with procurement, custody, accounting, and disbune- 
ment of Government funds, including payment ot troops; 
payment for swplies purchased or requlBltloaed, for damage 
and Claims. aM tot hired labor; securing r«lmburs«»ent for 
public mxvieF^ lost, damaged, or destroyed through fault or 
neglect: relmbarsement for sliortages in public funds; prep- 
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aration of estimates tor funds; and the custody of financial 
records including postal funds. Officers specifically desig- 
nated as disbursing officers axe located at advantageous 
points within the theater to Insure prompt payment of 
personnel. 

B 28. In general, the functions of the Inspector General's 
DepartmeTit are to inquire into and report upon matters 
Which affect the efficiency and economy of the field forces 
and to make such inspections, investigations, and reports as 
proper authority may direct. The inspector general of the 
theater causes all money accounts to be inspected at pre- 
scribed periods. This ofBce keeps aU records pertaining to 
Inspections, Investigations, and reports made under his 
supervision. 

The object of inspections Is to promote general efficiency, 
to determine whether or not the law, orders, and regulations 
are complied with, to observe and report upon the disciplinary 
and administrative efficiency of commands, officers, and 
troops, and to consider complaints affecting individuals and 
allegations concerning conditions detrimental to the service. 
Ordinarily these Inspections include unit administration, po- 
lice, sanitation, care of sick and wounded, supply, equipment, 
transportation, messing, money accounts, discipline, morale, 
and unserviceaBle property. 

■ 29. The Judge Advocate General's Department Is charged 
with the supervision ol the administration of military justice, 
indudin? advice on general court-martial charges before trial 
is directed, review of records of tri^ txsr courts martial and 
other militasy tribimals, rendering such other leeM services 
and advice as may be required by proper authority, the cus- 
tody or disposition of records of all general and speclai courtB 
martial, courts of inquiry, and military commissions. 

n 30. Principal service functions of the Kedieal Department 
are evacuation, hospitalization, and sfmltaWon, and pro- 
curement, storage, and issue of medical supplies. Ihs Medi- 
cal Department is charged mth care of sick and wounded 
men and animals, including provision for and operation of 
installations and transportation (except hospital trains) 
necessary for their evacuation and hospitalization; preven- 
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tion of disease, lactedlner direcMrai and supervision of meas- 
mcB of pdti&c health among inhabitants of occupied territoiy • 
procurement, storage, issue, and maintenance of medical sup- 
plies and equipment not specifically required to be furnished 
by other sendees; sanitation, including Inspection of meats, 
meat foods, and dairy products; and preparation and proper 
disposition of medical records. 

The Medical Department is organized Into tiie Medical 
Corps, the Dental COips, the Veterinary Corps, the Medlciil 
Administrative Corps, the Sanitary Corps, and the Army 
Nurse Corps. Medical units and establishments are described 
In chapter 6. 

Personnel, equipment, supplies, and installations of the 
Medical Department, except those of the Veterinary Corps, 
are protected by the provisions of the Geneva Convention. 

B 31. The Ordnance Department Is charged with— 

a. Supply and maintenance of ammunition, arms and arma- 
ment (less chemical warfare), armored and tract vehicles, 
fire-control Instrmnents, and other designated eqnivment and 
supplies. 

&. Distribution of ammunition up to point of Issoe to unit 
trains except In the case of air force units, for whkh service 
Is provided up to the airplane. 

c. Reclamation of abandoned and diqxisltton of captured 
ordnance supplies. 

d. Dissemination of technical information regaidlns all 
ordnance materiel. 

Ordnance troops are organized basically into separate 
maintenance, ammunition, and depot units, except In the 
case of those servicing the air force. Ordnance avlatidi units 
are composite in nature and Include depot, maint^iance, and 
ammunition elonents. Maintenance units normally are as- 
signed to divisions, corps, armies, and the air force. Depot 
and ammunition units are normally assigned to armies 
the communications zone. 

■ 32. The Quartermaster Corps is charged to. general with— 
a. Frocuronent, storage, and Issue of all supplies of stand- 
ard manufacture and of all supplies common to two or more 
arms and smices. Including motor and animal-drawn Irans- 
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portation, except special or technical items to be i^ocured or 
Issued exclusively by ether services. 

&, Maintenance and operation of all quartermaster trans- 
portation and so much of the maintenance of organic quarter- 
master traiLsportation of units of other arms and services as 
is beyond repair facilities at those units. In conjunction 
with the Ordnance Department, it Is charged with third and 
fourth e^elon maintenance of motor vehicles. 

c. Arrangements for movement of troops and supplies 
transported by common carrier and \^ mUitBiy raUmays and 
inland waterways. 

d. Operation of such water transportation of the Army 
Transport Service and Harbor Boat Service of the Quarter- 
master Corps as may be assigned to the theater of operations. 

e. Operation of a gener^ service pool of labor within divi- 
sions and larger units. 

/. Operation of docks and facilities pertaining thereto, 
including a stevedore service. 

a. Operation as may be required of bakeries, sales com- 
missaries; refrigerating, incinerating, printing (except engi- 
neer reproduction), and salvage plants; gardens or 
agricultural farms; laundries; baths; fire protection stations; 
baggage collection depots; cemeteries; and paint, blai&- 
smith, carpenter, plumbing, and motor repair shops. 

h. Operation of a graves registration service, including 
acquisition of land for burial places for deceased personnel; 
malntenanee, control, and preservation of cemeteries; baxial 
of the dead, marking and of&ciBl recording of graves, and 
receipt, collection, and disposition of all personal effects of 
the dead. 

i. Procurement of real estate and facilities including land, 
buildings, piers, docks, or wharves; office and storage space; 
obtaining rights-of-way and easements; settlement of all 
claims arising from use or occupancy of real estate; and leas- 
ing aecommodations for use as quarters for individuals, 
organisations, or detachments. 

i. Prootuement, reception, care, condiUoning, training, 
dassificatiaa, and distribution of animals to meet require- 
ments and replace losses. 



16 



mRTICES ADS ARMS WITH SERVICE FUHCHONS 33-35 

■ 33. Quartermaster supplies Include rations, forage, and 
other class I supplies; clothing, many items of organizational 
equipment, unarmored wheeled motor vehicles and spare 
parts, and motor fuel and lubricants except for aircraft. 

The Quartermaster Corps normally establishes separate 
depots for rations, general supplies, motor vehicles and their 
spare parts, gasoline and oil, remounts, and salvage. 

■ 34. In addition to quartemiaster units organically assigned 
to divisions, special nondivislonal units are organized which 
Include truck, car, light maintenance (motor), heavy main- 
tenance (motor) , pack depot (motor, supply, replacement, and 
salvage), gasoUne sivp3y, service (labor), remount, w^n, 
bakery, sales commissary, laundry, sterilization and batb, 
salvage collecting, railhead, refrigeration. Shoe repair, port 
headquarters, and graves registration. Of the nondivislonal 
units those pertaining to motor transport operation and repair 
are organized into a separate Motor Transport Service (see 
sec. n, oh. 3) . 

a 35. Prlntipal service functions of the Signal Corps are pro- 
curement, storage. Issue, and repair of signal, meteorological, 
and cryptographic equipment and supplies of electrical appa- 
ratus associated with direction finding and with range finding, 
and of equipment designated as required in connection with 
the Aircraft Warning Service; procurement and supply of 
photographs and motion pictures and of photographic sup- 
plies and equipment, except those required by other arms and 
services for special purposes (for example, equipment for 
aerial photography is procured by Qie Air Corps and equip- 
ment for map reproduction by the Corps of Engineers), 
preparation, publication, revision, storage, accounting for, and 
distribution of all codes and ciphers, and installation, main- 
tenance, and operation of all military signal communication 
systems and equliment, including military caWe, telephone, 
and telegraph lines, radio apparatus and statkns (except 
Installation, operaition, and routine malntaianee at commutd- 
catlon systems within regiments of other arms and services, 
and of fixed alrw^ and airdrome conteol systems, E«d radio 
aids to air na^^tioo). 
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Signal Coips trot^ are organized bito construction, 
operation, photographic, pigeon, radio InteUgence, airca^aft 
waxning. repair, airiaiSoa, aai depot viaite. 

SEcnnr IV 

FUNDAMENTAL CONSIDERATIONS 
ORGANIZATION 

■ 36. A theater of operations is organised administratively to 

meet the needs of the forces assigned to the theater bo as to 
enable them to carry out their missions In the general plan 
of operations. Initially the organization may be prescribed 
in War Department general plans for the theater. Improving 
the administrative organization is a cmtlnlling process based 
on experience gained in the theater. 

B 37. In general, the fundamentals governing the organiza- 
tion and operation of tactical imits are applicable to the 
organization and operation of administrative units. Sim- 
Idicity, mobility, flexibility, and security are emphasized. 

Simplicity is exemplified by the direct communication on 
routine technical matters of special staff ofScers of various 
headctuarters, and by eliminating an echelon, such as the 
corps, from the chain of supply. An example of mobility Is 
the reserve of supplies carried on trucks with combatant 
imits; flexibility is secured by establishing regulating stations 
and distributing supplies laterally and in depth; security Is 
obtained by taking advantage of the protection afforded by 
tactical units. 

STJFPLT 

B 38. The impetus of supply is from rear to front. It is the 
function of eadi element In the supply chain to push supplies 
forward within reach of elements in front. However, each 
commander is responsible for maldng his requirements known 

to higher authority and for making necessary arrangements 
for drawing and distributing supplies allocated to him. For 
example, a division commander determines needs of his reg- 
iments or battalions and communicates them to the army 
commander who makes the necessary allocations. Division 
Informs its regiments of auantity of supplies available and of 
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their location. Thereafter regimental or battalion command- 
ers are responsible for drawing and distributing these sup- 
plies to their battalions and companies. If at any time trans- 
pcartation requirements exceed capabilities of a regiment, its 
commander is responsible that division headQuartecs is so 
Informed. Thereupon the division commander is responsible 
either that the regiment is reinforced from the division motor 
pool, or that supplies are moved closer to it. 

Only by advance planning in each echelon of command 
and by timely notification of requirements can the supply 
system be expected to meet the needs of the troops. 

■ 39. Iteserve supplies held with troop units, in dumps, at 
railheads, at holding and reconslgnment points, at truck- 
heads, and in army and communications zone depots permit 
operations to continue if a temporary break-down in the 
supply line occurs or if the demands of operations tempo- 
rarily exceed capabilities for delivery. When transportation 
Is available, rolling reserves may be maintained on railway 
and truck trains both in army service ueas a^d in 13ae com- 
munications zone. 

K.A1Q(ZN0 

■ 40. Careful planning is essential. It Is a responsibility of 
command and the habitual duty of the staff. Scope of this 
planning as to time, space, number of troops, and quantity 
of supplies varies with the size of the oi^anization Involved. 
Thus, the scope of a plan for a theater of operations Is 
broader than that for an anny. 

■ 41. The plan of campaign for the theater of operations 
govems all other plans, strategic, tactical, or administrative. 
It announces the objectives sought and states the general Une 
of action to be taken to attain the objectives. 

■ 42. Staff estimates based on the Bne of aoldon axe pre- 
pared for the commander to aid him in evaluating all factors 
affecting the attainment of the objective. 

H 43. The administrative estimate embraces all faotors other 
than strategic or tactical. It is tisually divided between G-1 
functions, such as replacements, morale, prisoners of war, 
and civil affairs, and fimctions, such as BOppiy. evacua- 
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tlon, and transportation. In large commands the adminis- 
trative estimate is based on estimates furnlsbed by the serv- 
ices and ooordlnated by Va» general staff. 

S 44. The administrative estimate concludes with the essen- 
tial elements of the administrative plan, it also contains a 
statement as to whether the desired line of action can be 
supported, and, If not, what deficiencies will exist and how, 
if at all, ibtur may be remedied. 

H 45. From a study of estimates submitted, the commander 
makes Ws decision and Issues a directive which contains the 
tactical, intelligence, and administrative elements necessary 
to enable the staff to proceed with complete plans for the 
operation. 

B 46. Administrative details of the plan are made flexible to 
meet contingencies which may be caused by unexpected 
changes In the situation. They should be capable of being 
further developed and expanded to meet, so far as can rea- 
sonably be foreseai, future probable operations and conditions. 

Section V 

COMMHNICA'nONS ZONE 

H 47. The commxmications zone contains the admlnls<3titive 
establishments required to serve the theater of operations as 
a whole. It constitutes the base of operations for the armies. 

B 4S. The formrd supply estabUshments contain balanced 
stocks maintained at a level determined from time to time 
as necessary to meet mromptly the Immediate needs of the 
troops in the cranbat zone. In the rear establishments, sup- 
plies arriving from the zone of the interior or obtained by 
local procurement are received, classified, and stored. 

FUNCTIONS 

■ 48. Functions of the communications zone include pro- 
curement, storage, and issue of supplies and materials of all 
kinds; transportation of supplies and troops; establishment 
and operaticm of repair shops, depots for reiAacemeats and 
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casuals,' rest camps, leave, and quartering areas; establish- 
ment of training centers; reception, care, and disposition of 
salvage; evacuation and hospitalization of casualties; opera- 
tion and maintenance of railroads and otlier means of trans- 
portation; construction work such as roads, railroads, and 
buildings; control of traffic; handling mall and cens(»shlp; 
control of civil population in flriendljr territory; the adminis- 
tration of mllltaiy government In hostile territcny; and de- 
fense of tbe communications zone. 

CSGAKIUIIOK 

■ 50. Headouartexs ccganlaatlon ot tbe commnnlcftttong zone 
is similar to that of tlie theater of operations; namely, a com- 
manding general with a general and a special staff. Troops 

are assigned to the communications zone by the theater 
commander for operation of its establishments and for its 
defense. 

■ 51. Oiganlzation of the communications zone is adapted to 
the plan of c^Kratlons and Is based on actual conditions In 

the theater of operations. The communications zone will 
therefore not be organized In the same manner In every 
theater of operations; each case will present a different prob- 
lem. The simplest case might occur at the beginning of 
operations In a theater contiguous to home territory where 
supplies received from depots in the zone of the interior are 
frarwarded without tianstexring loads direct to anny supidy 
points. Ordinarily a more elaborate oi^anlzatlon will be 
necessary, particularly where tbe theater of operations Is 
beyond the continental limits of the TTnited States, in order 
to provide for adequate distribution of administrative estab- 
li^mients in depth and at the same time provide for the 
decentr^ization necessary for efficient admimstration and 
defense. 

■ 52. the Sxat establishments organised are those ttf tbe ad- 
vance section. When only the advance section is established, 

depots of ttie zone of the Interior must function as base 
depots. In some situations the comunications zone may be so 
extended in depth as to make it desirabie to divide ttie zone 
Into a base section and an advance section In ord^ to secure 
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centralized coi^ol and decentralized operation (see fig. 2). 
It may become desirable to divide the communi cations zone 
Into three sections, designated in order from rear to front, 
base, Intomediate, and advance. Unusual conditions may 
require subsections. 

DBrENSB 

B 53. Normaliy the commander of the communications zone Is 
charged only with the ground defense (including defense 
against sabotage) of the comunications zone, the air defense 
being provided for the theater as a whole. Suitable combat 
units, preferably blgbly mobile troops, are assigned the com- 
munications zone for ground defense. Hie defense may be 
organized on a territorial basis with missions and trocps as- 
signed to section commanders. Under policies laid down by 
the theater commander, the communications zone com- 
mander may be given authority to employ other combat forces 
in the communications zone. 

■ 64. Troops, animals, transportation, materiel, <a suppUes 
of any kind in movement to the front are not diverted for use 
of the communicBUans zone without the authorii^ of the 
^leater commander. 

DEPOTS 

■ 55, Depots receive, store, classify, and issue supplies, and 
maintain reserve stodcs at prescribed levels. They are clasd- 
fled as branch or general, depending upon whether they stock 
supplies procured and issued by a single or by two or more 
arms or services. Communications zone depots are also desig- 
nated as advance, intermediate, or base depending upon the 
section In which located. Their number, location, and char- 
acter are fixed by the communications zone commander in 
accordance with tostructlons and policies of the theater 
commander. 

■ 56. The level of stocks maintained in communications zone 
depots is detennloed by the theater commander, 

B 57. Goieial depots are organized into sections correspond- 
ing to tbe several supply services ret«esented; for example, 
QaartenMster Section, Communications Zone General Sepot 
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No. 3. The d^t commander Is designated by the commander 
of the (XHnmunicatlons zone and operates directly under him. 
The commander of a general depot coordinates the activities 
of the several service sections in such matters as the assign- 
ment of storage space, use of the common labor pool and util- 
ities, transportation, and safety measures, while leavir^ to 
section commanders the Internal management of th^ 
respective sections. 

ffl 58. The chief of each service In the communications zone Is 
charged with the maintenance of stocks at the prescribed level 
and furnishing the necessary personnel for functioning of his 
depot sections. He keeps records that will enable hUn to 
eonalize stocks between depots and to make iffompt repeat^ 
when required, of the kind, location, and status of supplies. 

■ 59. The chief of each service having supplies at a general 
depot is represented ttiereat by a commissioned ofQcer desig- 
nated as depot supply officer; for example. Ordnance Supply 
Officer, Oommumcatlons Zcaae General Depot No. 1. ISsmh 
depot axppty ofScer at a general depot Is responslMe for recep- 
ticm, stiMrage, c»e, maintenance, and issue of all supplies per- 
taining to his service; opiating control of personnd assigned 
to Ills section; supply records pertaining to his service; super- 
vistem of loading and unloading of his supplies; proper mark- 
ing of all sfaixMuentB; necessary arrangements with trans- 
portation agencies of the depot for shipments; and timely 
transmission through prescribed channels of Information with 
respect to shipments. 

H 60. Whenever any slwrtage is indicated or anticipated in 
any article of supi^y, or the necessity arises for spedlal 
control of expenditures or reduction of allowances, the d^ot 
supply o£acer brings the matter at once to the attention of 
the dilef of bis service. The latter takes the necessary steps 
to reUere the diorteee and reports to the commander of the 
camoMmleatioiis sne, with suitalde recommendations, any 
artkaes req^Arhas special control of expeodttures or reduction 
of aBowances. 

■ 61. OrganizatiOB and admlBistratl(»i of branch depots are 
direet resinosflbsnies of the chiefs of the suiply sendee, con- 
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munloations zone. The commander of a branch depot has 
the same responsibilities as a general depot supply officer 
and, in addition, the duties of the cotnmandiiq; oflBcer of a 
station. 

Secxus VI 

fbocdbeuent and disl^ibunon of gtdffijes 

procueement 

M 62. Supidies are obtained In the theater of operations by 
prearranged schedules of shipments from or by requisltloiis on 
the zone of the interior; by exploitation of local resources, 
Including captured material and salvage of ectulpment partly 

worn out or abandoned. Local resources are utilized to the 
utmost, especially supplies such as food, forage, fuel, and engi- 
neer construction materials. 

■ 63. Suptdies are sometimes furnished without a request as 
a result of sn. estimate made by a supply <service of exlstlmr 
or future needs. Initial stocking of a depot may be accom- 
plished In this mannra-. Supplies, sucb as rations, whose rate 
of consumption is constant are forwarded on information 
furnished by strength reports. 

■ 64. SivpUes may be furnished as a result of a reotiisitlon 
on a supply agency, a request in writing, and usually on a 
form provided for the purpose. Approval of a retiuisltion by 
an office higher than the office of origin is usually required. 

■ 65. Credits may be established. In this case a designated 
amount of supplies of stated Classes is made available to the 

consumer at a specified place. 

■ 66. In an emergency, siuvUes ma^ be furnished on an In- 
formal request, either oral or written. 

HBVnSIIIOllS OK SUPFLT AflBNCnS 

■ 67. A requisition should include articles issued by one serv- 
ice only. When avoidable, articles of different classes (see 
par. 1) are not listed on the same requisition. 

B 68. Suiq^ly on an approved requisition Is a reaponstMUty 
of ttie supply service concerned. 
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■ 69. When time pennlta; similar requisitions from severs^ 
subordinate units are coiisolidated. A division consolidatea 
and forwards the requisitions of its componenta. 

B 70. Bequisitions normally are filled by supply agencies Clos- 
est in the chain of supply to the troops needing the suppllea. 
If such an agency cannot fill a requisition completely, it 
furnishes what is on hand, extracts the unfilled items to the 
next higher supply officer, and notifies the headquarters 
from which the requisition was received when shipment roay 
be expected. 

■ 71. Requisitions for supplies to be shipped from the zone of 
the interior are prepared under supervision of the commander 
of the communications zone, and are submitted to desig- 
nated depots in the zone of the interior or, in case no depots 
are designated, to the War Department. 

CHxsiia 

■ 72. Credits provide commanders with definite assurance 
of the supplies available to them, expedite supply, and re- 
duce the frequency of formal requisitions. The establish- 
ment of credits completes the command action necessary at 
the headquarters assigning the credit, and thereafter such 
supplies are subject to call or draft by the commander to 
whom the credits arc allocated. Credits are usually estab- 
lished in designated depots and for a specified period. At 
the end of the period named in the allocation, all credits 
against which calls have not been received revert to depot 
stock. 

■ 73. Calls by army against credits in communicattons zone 
depots may be made directly on-the depot or on the regulat- 
ing station. In the former case, a copy Is sent to the 
regulating station. In either case, the proper service repre- 
sentative at the regulating station takes the necessary action 
to secure the shipment of the supplies in compliance with 
priorities approved by the theater commander. Calls made 
orally are confirmed by written memoranda. 

supplies in army depots allocated In credits to subordinate 
units are drawn as required by the subordinate imlt, sending 
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transportation accompanied by an informal requisltton to the 

proper supply point. 

E 74. Copies of credit allotments made by tbe headquarters 
at a theater of opeiations tve furnished the commander 
recelvlnK the allotment, the regulating officer, and tbe com- 
mander of the communications zone. 

CUSSES or BUFFUIS 

B 75. In general, the commxinlcations zone delivers all classes 
of supplies to army supply points whence they are moved 
forward to division troops by regimental or divisional trains 
and to corps (army) troops by regimental or corps (aimy) 
trains. 

BH 76. Class 1 supplies (rations^ are called for by means of 
a daily telegram which gives the strength of the command in 
men and animals. Divisions and craps (for corps troops 
only) prepare and send to the army the daily tel^am 
pertaining to their respective units. Hie army prepares a 
consolidated daily telegram, including provision for army 
troops, and dispatches it to the regulating ofBcer. The regu- 
lating officer notifies the designated depots of the communi- 
cations zone to prepare the shipments. Trains are dispatched 
and shipments are sent forward to railheads or to truck- 
beads according to schedules prepared and orders issued by 
the regulating office:. 




ttoou — Class I si^ipues. 
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■ 77. Class IT supplies (supplies and equipment prescribed 
by Tables of Basic AIIoimicM) are generally djtained by 
recpaisitlon on the basis of actual or estimated requirements. 
Regiments submit requisitions direct to divistoos and dlvlsioDS 
direct to the army. The cravs, oonsoUdatlns when neces- 
aary. eends requMtknis far corps troops to the army. The 
army normally directs Issue from an army depot, or Infre- 
quently arranges through the regulating officer for shipment 
from the communications zone direct to unit railheads or 
truckheads. Supplies for army depot stocks are proctired by 
requisition on the proper service chief at headquarters, com- 
munications zone. 




MUunmoH wcAiL I * W uvwm 

FicFOBS 6. — Class Q and IV aiqiidlM. 

None — Reqiil.ilt.lnnn are fcswarded by aimy to eamnmlcatl^U 
Bona (class n) , theater headquartBTs (<Aan 17), % copy being iot- 
alsbed the regulating officer. 



Credits may be allocated for individual Items of class n 
supplies. In which case procurement Is accomplished as de- 
scribed in paragraphs 72 and 73. 

B 78. Reports of the status of class UI s^fsMes (gastdine 
and oil) are submitted by divisions and by corps (for corps 
troops only) direct to the army, usually in the daily tele- 
gram. Based on these reports, on stock levels in army supply 
points, and on Intended operations, tiie army estimates its 
requirements. The army requests class IH sisppiles by a 
daily tdegram to the regulating officer, stating the amount 
€£ supplies iesSied at each army supply pt^t. 

Divisions and corps and army troops obtain gasoline and 
(tS on demand at army supply points. 
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AMBRUUISmOK 

FB3UBE 6; — dass III supplles. 

0 79. Class IV supplies (misoeUaneoas) are provided on the 
same basis and la the same manner outlined above for class 
H suptdies. except that army requisiticais are forwarded to 
theater headquarters for cmsbleratioa. Articles oi any class 
may, by reason of special staringenoy. be transferred to class 
IV pending the reestablli^iment of normal supitly status for 
these articles (see flg. 5). 

B 80. doss V mpplies (ammunition) are normally made avail- 
able in the form of credits at deagnated supply points for a 
stated pertod or opora«tion. The initial allocation is made by 
GHQ. Each commander in turn reallocates to subordinate 
commanders. 

Unit commanders secure ammunition vtthln the limits of 
ttieir credits by calls on designated array supidy points. 
Generally the army obtains ammunition on call to ccanmuni- 
cations zone depots through the regulating ofacer, who moves 
the ammunition to army supidy points. 

The status of ammunition is determined by periodic reports 
from combat units and ammunition supply points, consoli- 
dated, and forwarded by the various echelons of command to 
the theater commander. 
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■ 81. Resulattng stations are traffic eontiiol agencies. They 
are established on fines of eozmnunication through vrbich 
stosdy and penranod moremeats are directed and controlled 
to and from the combat zone and, when necessary, from the 
zone of the Interior to the theater of operations. 

The purpose of fiie regulating station is to assure the neces- 
sary flexihtlitiy In the supply system; to maintain regularity 
and smooth movement of supplies and replacements to and 
evacuation of casualties, prisoners, and salvage from the 
combat zone. Xt prevents congestion and permits maneuver 
«f supplies and tnwps In rear al the combat forces. 



Ko»^-Perl(idle eipeiidltnre rqjorta «xe made by «ach ettiAoa of 
cnomaod thnmgb command cbansds t» the theater commander. 

a 82. The discussion herein assumes that raU is ttie princi- 
pal ir.eans of sliipment to and from the combat zone. Lacli 
of a suitable rail net, interruption of rail traffic, or other 
cause may require ttiat part or aU of these shipments be by 
motor truck or water. The fundamentals prescribed herein 
for controlling the flow of traffic to and from the combat zone 
are apidicabla zesardless of type of transport. Details of 
operation WO. xtecesaarily vary. 
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FiGusB 7, — Class V supplies. 
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■ 83. Begulatingr stations are established in the communica- 
tions zone at or near the rear boundary of the combat zone 

and, when necessary, at or near the rear boundary of the 
theater of operations. When the situation permits, a regu- 
lating station is established at a location where necessary 
facilities e:dst or can be provided quickly. Preferably it is 
located at a juncticm of two or more rail lines or routes lead- 
ing from the supply and evacuation establishments in the 
rear. It is also desirable that two or more separate lines 
lead from the regoJatinK station to the areas in the combat 
zone which it serves. It should be linked with other regulat- 
ing stations so that trafilc may be maneuvered laterally as 
well as to and from the combat zone. The regulating station 
is near enough to the combat zone to enable trains departing 
at dark to arrive at their destination before daylight. It is 
far enough to the rear to be reasonably safe from enemy 
ground activities (see fig. 3). 

□ 84. Each regulating station serves a definite area of the 
combat zone, delimited on the basis of available lines of 
communications, strength of forces involved, and capacity of 
the station. If conditions permit these areas should be coin- 
cident with the army areas of the combat zone, one regulating 
station being established for each army. 
B 85. Efficiency in operating a regulating station requires that 
its function be confined to that of a trafSc control agency. 
Essentially it requires only a regulating ofifcer and staff, rail- 
way or motor transport personnel, and facilities for switching 
and repair of equipment. No supply depot is established at 
a regulating station. It performs no function of a replace- 
ment center, transfers loads only of mail and a few small 
articles of supplies, and maintains no Immobile reserves. 
Violation of these fundamentals may cause such congestion 
as to defeat the object of the regulating station, thus endan- 
gering plans of the commander of the theater of operations. 
Figure 8 is a schematic lay-out of facilities required at a raU 
regulating station. 
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REGTTLAini'G WFICER 

B 86. The regulating officer commands the station. H« Is the 
direct representative of the theater commander. He controls 

all rail movements forward either of advanced depots of the 
communications zone or of holding and reconsignment points 
between these depots and his station. No movement can be 
initiated within his 2»ne of responsibility without his author- 
ity. He is responsible for systematic and orderly movement 
of stutplies and replacements to the oombat ztme, and for 
evacuation to rear of sick and wounded men and animals, 
pr^nexs ot war, and materials. Based on recommendations 
of army commanders and policies of the theater commander, 
he establishes and enforces traffic priorities, and designates 
location of railheads or truckbeads in the combat zone. He 
provides for distribution of returning cars to depots in the 
rear. 

O 87. The regulating officer is advised at an times of condi- 
tions at the front regarding changes in status of supplies, 
location of units and establishments, and military plans and 
intentions. He maintains direct contact with headquarters » 
of the theater of operations, communications zone, and 
armies. Prom theater headquarters he receives Information 
such as allocation of credits In commimications zone depots, 
estaUishment of priorities, and number of beds assigned In 
each hospital and number of hospital tr^ns available. From 
the manager. Military Railway Service, he receives informa- 
tion on the status of railway equipment, trains, and schedules 
avaiJable. The army served repoits daily of strength of 
major elements of the army, the number of evacuable cases, 
any changes recommended In location of railheads, and sim- 
ilar information. Prom the ccanmunlcatlons zone he receives 
information regarding men, animals, and supplies awaiting 
transportation to the combat zone. 

B 88. The regulating ofBcer orders supplies on credit in com- 
munications zone depcts to the combat zone in accordance 
with desires of the army commander and train schedules 
available. He determines nimiber and priorities of supply, 
trotv and hospital trains to be moved In and out of his area. 
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STATION HEADQUABTBBB EEGULATINa BTAFT 

Superintendent, Miliary RaUwBy Seivieo, 
Adiutant. or Us reprasentatlT«, 

Quartermaster^ Qoartennaster tnmspcrtatton section. 

Signal offietr. B^resentatlTa, Mator Trvaqwrt Btniot. 

Surceon. Medical evacaation sectloa. 

Officer in ctaaiga si warih Quartermaster supply <ecthn> 

Ordnance supply section. 

Bsclneer supply section. 

Medical sipply eectlwi, 

Btgnal npply aectlea. 

OluBdal Wnfkn B^lpI7tMH0lh 

Aviation (apply Kctlon. 

Adjutaot aonersl's saoCIon. 

IteuBi; 0.— Outline of regulath^ station organtsatloa. 



KEGULATING QFUCER'S SZAFF 

■ 8fl. The staff of the regulattne oflBcer includes a representa- 
tive of the general or division superintendent, Military Rail- 
way Service, and one or more officers from each supply 
service. 

The duties of the general or division superintendent are 
stated m paragraphs 107 and llo. 

The representative of each supply service receives requests 
for credit Items from the army, makes necessary Shipping ar- 
rangements with the Quartermaster transportation section. 
Checks on movement of the shipments, and notifies the army 
when supplies may be expected. 

H 99. Principal functiwis of the quartenaaster transportation 
section of the regetatiog statian are to recdve and consOli- 
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date aH reauests for rail shipments of supplies, Issue shipping 
Instructions, and arrange with the general or division super- 
intendent for necessary movements in accordance with estab- 
lished priorities, including arrangements for movemKit of 
prisoners of war, baggage, expixsa, and less tbaa carload lot 
shipments. 

B 91. The medical evacuation section, headed by a medical 
officer, is charged with arrangements with the Militai-y Rail- 
way Service for evacuation of sick and wounded men and 
animals from the combat zone to general hospitals in the 
communications zone, and with maintain!^ a record of 
credits in beds in the communications zone bosplttUs. 

H 92. The adjutant general's section Is responsible for making 
arrangements through the auartermaster transportation sec- 
tion for movement of mail, personnel replacements, casuals, 
and supplies of the Adjutant General's Department. 

SHIPMENTS BY MOTOR TRAHSPOHT 

H 93. Railways usually are the principal means of trans- 
portation to and from the combat zone, but economy and 
celerity of service or other causes may dictate shipment of 
supplies or troop movements by motor transport. To meet 
contingencies, the regulathig officer keeps detailed plans pre- 
pared for employnieDt of large scfde motor transportation. 
In such case, the regulating ofBcer may be given authority 
to control all road traffic between the communications zone 
and the combat zone, and to direct employment of such ele- 
ments of the Motor Transport Service as may be allocated 
to him. 

BAH. MOVEMENTS 

■ 91 All trains need not pass through a regulating station; 
for example, ammunition may be routed from the cranmunl- 
cations zone depots or other establishments direct to army 
supply points. Similarly, large troop movements move direct 
from entraining points to detraining points. However, con- 
trol of these rail movements must rest "With the xegulating 
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officer(s) concerned. The general eystem ot railroad 
operation is covered in section I, chapter S, 

sahheass 

■ 95. Railheads are supply points where supplies are trans- 
ferred from rail to another type of transportation, generally 
motorized trains. They are advanced as close to the units 
served as safety permits. A railhead may be established for 
any class or classes of supplies. Examples of designations are 
Class 1 Railhead, 1st Division; Class m Railhead, 1 Cmps; 
Class V Railhead, First Army, 

The essential facilities of a railhead are siding for unloading 
of supplies, road net adjacent thereto suitable for operation of 
type of transpcBiatlon to be employed, and storage space for 

such reserves as may be maintained. 

B 96. Class I railheads are agencies of the regulating officef 
and are located and established by his order vith due con- 
sideration to the recommendation of the commander of the 
army. Hie army commander is charged with police, sanita- 
tion, and saf ety ot class I xaUheads, and in an emergency may 
furnish labor on request of the railhead officer. Generally, 
a Class I railhead serves not more than two divisions or a 
divisiou and corps troops. When facilities permit, one rail- 
head per dlvlElon is to be preferred. 

D 97. Each class I railhead Is operated by a railhead cranpany 
or platoon. The railhead officer Is charged with reception, 
unloading, custody, and issue of all supplies received at his 
station, and for loading and prompt dispatch of personnel and 
material turned over to him for movement to the rear. Only 
facilities essential to operation of the station are established 
in its immediate vicinity. The railhead officer is assisted by 
an officer of the Military Railway Service (railway traffic 
officer) , who In all matters of railway opraatlon receives his 
orders direct from his division superintendent His duties 
are stated in paragraph 109. 

■ 98. At or near each railhead is maintained normally a rail- 
head reserve for troops served by that railhead of 1 or more 
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days' class I supplies. Railhead reserves may be held on cars 
only on authority from the regulating officer. Issues made 
£rom railhead reserves are replenished promptly froni supplies 
sent forward by the regulating ofBcer. 

H 99. TbB regulattnsr officer Is responsible for movement of 
oUss I railhead personnel and railhead reserves, If any, from 
site of old railhead to new railhead. Movement may be either 
b7 raU or BUitor by atxtuageniRit vltb tbt unit served. 



98 



CHAPIXIB 3 



TElANSPOETATrON 

Paragr&pbs 

Baonoir I. Rallmartg . „. . . . 100-121 

n. Motor , . 122-130 

in. Inland waterwaysu . 131-137 

ly. Att.^.^ 18B-144 

Section I 

BAILROADS 

GENERAL 

■ lOO. In general, railroads (rallwajns) farm the backbone of ' 
the transportation system In a theater of operations. Hiey 
may be supplemented and sometimes replaced by motor, in- 
land waterway, and air transportation. 

■ 101. Construction, maintenance, and operation of rail- 
roads in a theater of operations is a function of the Corps 
Of Engineers. However, tlie extent to which mllitaty person- 
nel takes over their control and operation depends on the 
^tuation. 

■ 102. In a IHendly theater of operations the railroads may 
be continued in <a»eration by their own ofladals, utilizing their 
peacetime personnel augmented by ad(Utlonal civilian person- 
nel if needed and available. OfBcers of the Military Railway 
Service are assigned to each such railroad as may be neces- 
eaiy for liaison and to assist civilian railroad ofBclals in han- 
dling matters of a military nature. 

It may be possible for the railway system to continue in 
operation by its own civilian personnel to serve needs of the 
civilian population, yet necessary for military personnel to 
operate trains required by military needs. In such event the 
railway system may be taken over and operated by military 
personnel as outlined in paragraphs 105 to J20. Ihe com- 
mander of the theater of operations, on recommendation of 
the chief engineer (director of railways), win allocate to 
civilian railway officials certain terminal and other facilities 
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for their exclusive or limited use, together with the privilege 
of operating a certain number of trains on the main lines 
each day. 

■ 103. Even in a hostile theater of operations needs of the 
civilian population cannot be ignored entirely. Hie needs 
of the army will govern, but trains to seive needs of the 
civilian p<s>ula1ion as determined by the commander of the 
theater of opeiaCions will be operated by the MUltary Railway 
Service. 

Ji 104. The discussion following is based on the assumption of 
compete mllltftt7 control, maintenance, and operation. Ap- 
propriate modifications of the system Indicated are made for 
Tasying degren of civilian control. 

ORGANIZATION 

■ 105. Tbs chief engineer of the theater of operations Is also 
dErector of railways. In accordance with poUdes of the 
theater commazider he makes general plans for and exer- 
cises technical supervision over construction, maintenance. 

and operation of railroads throughout the theater of opera- 
tions. However, direct control is decentralized to the com- 
mander of the communications zone and for construction and 
heavy maintenance only to the commanders of the armies. 

■ 106. The engineer, communications zone, is also director of 
railways for the communications zone. He Is assisted by a 
manager. Military Railway Service. 

■ 107. The railway system is divided for maintenance saad op- 
eration into a number of divisions approximately the same as 
in dvU practloe, each under control of a superintendent. 
To the division is assigned an engineer railway operating 
battalion, including necessary personnel for maintenance of 
track and structures, ordinary maintenance of equipment, 
and operation of trains. The division superintendent reports 
to the manager, Military Railway Service, except when his 
division is grouped with one or more others Into a grand 
division under control of a general superintendent, who 
reports to the manager, Military Railway Service, 
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B 108. For detaOs of the regulatlt^ station In the organiza- 
tion and operation of the military railway system see para- 
graphs 81 to 88. Far Information concerning railheads see 
paragraphs 95 to 97. 

■ 109. At each railhead, depot, or other railway station of 

Importance Is a representative of the division superintendent, 
known as the railway traffic officer, who In cooperation with 
the officer in charge of the establishment expedites movement 
of supplies, release and turn-around of rolling stoclc, and 
clearance of local yards and sidings. 

■ 110. On the staff of each regulating officer is a representa- 
tive of the superintendent of the division or grand division 
operating lines forward of the regulating station, and lines to 
the rear as far as the nearest depots or holding and recon- 
signment points. This representative advises the regulating 
officer regarding status of railway operations, availability ol 
railway equipment, and ability of the Military Bailway Serr- 
Ice to handle traffic. He arranges for morement of traf&c 
between the most advanced depots or holding and reconsign- 
ment points in the communications zone and the railheads 
or other stations in the combat zone In accordance with 
desires of the regulating officer. 

B 111. A railholding and reconsU;nment point Is a regulating 
reservoir of railway rolling stodc and supplies. Thae should 
be one on each Hue a few hours' run in rear of each regulat- 
ing station, number of cars or trains at a holding and 
reconslgnment point should be held to the minimum neces- 
sary to lEeep the regulating station and trackage forward of 
It free of surplus cars and supplies. 

UAIHTENANCi: AND OPEUTIOH 

■ 112. Under the director of railways for the communications 
zone, the manager. Military Railway Service, maintains and 
operates the railroads throughout the communications zone 
and within the combat zone to the forward limit of railroad 
tiafBfi, 
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H 113. To each railroad division Is asdgned an engineer rail- 
way operating battalion ^ilch Includes personnel necessaiy 
for operation of trains, maintenance of track and structures, 
and ordinary maintenance of equipment, 

■ 114. Heavy maintenance of equipment Is performed at one 
or more large railway shops, usually located at Important 
railway centers within the commimlcatlons zone, by engineer 
railway shop battalions. The shop superintendent report* 
direct to the manager, Military Railway Service^ unless Wn 
shop forms part of a grand dlTlalon. 

■ 115. Equipment used on the railway system In a theater 
of operations will necessarily be that taken over with the 
railroads from civil use, siipplemented by other equipment 
Which may be transferred from the zone of the Interior and 
to some extent by equipment BpaUaJHy constructed. It la 
Iilghly desirable that eciulpment used for i^ation between 
advance depots and railheads be light due to greater ease of 
operation of light equipment over rough tracls and light 
bridges. Light intanal combustion locomotives, if avail- 
able, should be used In advance of the regulating stations. 
Specially constructed hospital trains for evacuation of the 
wounded are desirable. If not available, they may be impro- 
vised by alteration of commercial equipment. 

H 116. There Is usually a shortage of railway rolling stock and 
of yards and sidings In a theater of operations. For this 
reason the tendency to hold supplies on cars in rolling reserve, 
or to hold trains In reserve for possible troop movements 
must be strictly controlled. Such use of railway rollinff 
" stock can be made only to the extent authorized by the com- 
mander of the theater of operations, who alone Is thotoughly 
acquainted with and responsible for both the tactical and 
the supply situation. 

D 117. Responsibility of the MlUtary Railway Service for sup- 
plies begins when they have been loaded on cars and turned 
over to the railway traffic officer and ends when tbey have 
been placed on the proper siding for unloading at their desti- 
nation. Commanders of ports, depots, railheads, w other 
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supply establishments are responsible toe loading and unload* 
tog In mtnlnwTn time practicable. 

cosBiBrcTioH Am siooinsrntDciiQH 

D lis. The sreat amount of time reaulred for new raflroad 
construction makes it Imperative that existing railway lines 
in a theater of operations be exploited to the utmost. Recon- 
struction of damaged lines requires less time than construction 
of new ones. Parts of existing systems having least capacity 
are usually terminals and yards rather than main Une track. 
For these reasons railway construction In a theater of opera- 
tions usually will consist mainly of extension of terminals, 
provision of yards and sidings at new depots or other new 
military establishments, and reconstruction of main line track 
In the combat zone as the army advances. 

B 119. Hallway construction and reconstruction within the 
communications eone is under control of the commander of 
the communications zone. The work is done by general engi- 
neer units (general service regiments and separate battalions) 
under Immediate control of section engineers of Oie various 
sections of the communications zone In accordance with gen- 
eral plans drawn up by the director of railways for the theater 
of operations, and more detailed plans provided by the director 
of railways for the commmilcatlona zone. 

H 120. Railway construction and reconstruction within the 
combat zone is under control of the several army commanders. 
Ihe work is done by general engineer units of the army 
under immediate control of the army engineer in accordance 
with general plans drawn up by the director of railways for 
the theater of operations. Sometimes corps englneeiB and 
less often division engineers may assist In ecmstructlon of 
railwa;ys In the combat zone. 

SIGNAL COMMDHICATION 

B 121. Hie director of railways for the theater of operatlona 
arranges with the chief signal officer, theater of operations, 
for necessary wire circuits for train dispatching and for ad- 
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ministration of military rallTrays. U^tenance and opera- 
tion of wire circuits allotted Qtclusively for operating military 
iBilways is a responsibility of the Military Railway Service. 
Maintenance of wire circuits used partly for operation of mili- 
tary railways and partly for other communication purposes 
is a responsibility of the Signal Corps. Wire circuits turned 
over to the Military Railway Service e:«!luslvely for railway 
business are not available for other purpcsefi, except by spe- 
cific authority of the manager, Military Railway Service, or 
the <UviEioti Bupeilntendent concerned. 

ficcnoHjI 

MOTOR 

B 122. Motor transport Is the normal means of bridging 
the gap between, troops at the front and beads of rail or 
water transportation. It Is also used extensively In troop 
movements, lu Interlw admlnl^ratlon of depots and other 

establishments, and In movement of supplies between depots 
and other establishments. It supplements and in emergency 
may entirely replace raH or inland waterway transportation. 

B 123. All motor tran^ort not assigned oi^nically to trocp 
units is denized into a Motor Tran^x>rt Service. It is com- 
manded by a chief of Motor Transport Service In accordance 
with the policies of the commander, communications zone, 
and of the theater commander. 

B 124. Ihe Motor Transport Service is organized into a head- 
quarters and passenger, cargo, maintenance and depot regl- 
ments, battalkms, and con^anles. It maintains a repre- 
sentative on the staff of the regulating officer. 

H 125. Within the theater of operations the Motor Transport 
Service procures, stores, and Issues motor GU]K>lies, including 
replacement vdiicles and spare parts; fuel, oil, water, and 
compressed air; performs heavy motor maintenance, including 
salvage; and operates any motor transportation not orgatU- 
aiOf assigned or aMaobed to units or estobMunents. 
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■ 126. Units of the Motor Transport Service are attached to 
armieS) in accoirdaiioe with their lecpiirements, at directioii 
of the theater commander. Likewise units of the Motor 
Transport Service are attached to ports, depots, hospitals, 
and other establishments In the communications zone in ac- 
cordance with their needs, as directed by the commander of 
the communications zone. Commanders of the oreanizations 
to which they are attached are responsible for operation of 
these motor transport units under such general technical 
supervision by Vae diief of the Motor Transport Servlca as 
may be prescribed b? the theater commander. 

■ 127. Commanders of organizations to which <iuarterraaster 
motor vehicles are organically assigned or attached are re- 
sponsible for Ilgbt maintenance of such vehicles. Vehicles 
wblch require repairs beirond the capacity of sucb organiza^ 
ttons are rejdaced with serviceable veiilcies by the Motor 
TaaasBon Service wUch then peif onns neeessaiy rQKdrs or 
dismantles vehicles for salvage. 

■ 128. The chief. Motor Tran^rt Service, Is In direct com- 
mand of all motor transport units not attached to armies 
or establishments. > 

■ 129. In case the theater commander desires to be able to 
establish promptly a pool of motor transportation, he re- 
quires that the Motor Transport Service be prepared to fur- 
nUh a specified tonnage In designated areas on call. He 
may extend this requirement to units and establishments 
having attached motor transport In extremely mgent slt- 
oatlonB he may require physical potiling of audi transporta- 
tion at designated places. 

■ 130. Operations of motor transport In supply and evacua- 
tion of the combat zone are directed by the chief, Mlotor 
Transport Service, but are subject to control by the regu- 
latlng officer similar to that exercised over rail transporta- 
tion. Ihe motor transport representative on the staff of the 
regidatlng oflBoer keeps him informed on avallaMIlty of motor 
transport and aa conditions of road trafOc, arranges ship- 
ments by motor tran^ort, and coordinates with traffic control 
agents of the communications zone and the atmiesb 
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Sechoh m 
INLAND WATERWAYS 

■ 131. Inland waterways are characterized by great capacity 
to freight and oomparatlve stowness at morement. 'When 
avaOaUe, they are of value hi rellevlns ecogesHon on xaUroads 
and roads through movement of heavy and bulky materials 
such as fuel, road metal, and construction supplies. They may 
also be useful in evacuation of sick and wounded, since boats 
and barges may be made Into floating hoeidtals. 

■ 132. Hie cmtrol, maintenance, and operation of Inland 
waterways In a theater of operations are functions of the 

Corps Of Engineers. The organization for the purpose Is 
similar to that for railways. The manager. Military Railway 
Service, may operate the Inland Waterway Service, or a separ- 
rate manager for the Inland Waterway Service may be pro- 
vided. In either event, preparation of plans Is under direction 
of the chief engineer, theater of operations, while maintenance 
and operation are under direction of the engineer, communi- 
cations rone. Inland waterways are through lines and may 
not require organization into divisions as In the case of 
railways. 

■ 133. Inland waterway terminals include equipment and 
personnel, part of the Inland waterways organisation, for 
transfer of loads to and from rail and motor transport. 

■ 134. Inland waterways are usuaUy operated and main- 
tained by civilian personnel, but special engineer troops for 
the purpose may be organized If necessary. Use of commer- 
cial equipment taken over with the waterways or transferred 
from the zone of the interior Ls habitual. 

B 135. Traffic Via inland waterways between the communica- 
tions aone and the combat lone Is controlled by the regulating 
ofScer in the same manner and to the same extent as rail 
traffic 

■ 136. Unit commanders make all arrangements for ship- 
ment of troops and supplies by inland waterways the same 
as for rail or motor transportation. 
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■ 137. Coiwtructlon or extension of Inland waterways is 
rarely undertaken because of tke time Involved. Rehabilita- 
flon of damaged waterways Is performed by general engineer 
tinlts of the communications zone in accordance with plana 
drawn up by tbe cUef engineer, theater of operations. 

Becizor 17 
AUt 

■ 188. Air traagwrt Is the least economical means of trans- 
portation. However, It la the quickest means of transporting 
a limited amount of supplies or troops over a considerable 
distance. Chief use Is in transportation of equipment, sup- 
plies, and personnel pertaining to the Air Corps. It is used 
also to transport parachute and other tmops, and In emer- 
cen(7 to perform evacuation and to transport supplies as 
required. 

■ 139. Provision and operation of air transport are functions 
of the AlT Corps. 

■ 140. Air transport groups are pooled for control under the 
Chief of the Air Corps. Ordinarily they are not pooled 
physically but are assigned to various air depots. Under im- 
mediate control of the air depot commanders and in accord- 
ance with policies of the War Department, they carry on their 
normal function of transporting Air Corps sivplles and per- 
BonneL When required for emergency transportation of 
troops or supplies they are made available to a theater of 
operations by tbe War Department on recommendation of 
the commandar of the field forces. 

M 141. The regulating officer exercises no .control over the 
operations of air transport. In the absence of other means 
for movement of supplies for armies he may arrange with the 
tiilef of aviation at theater headquarters for movement by 
air transport. 

■ 142. Transport (cargo) airplanes of the Air Corps ar« 
usually constructed in accordance with commercial designs 
HAth such modiacations as are desirable to adapt them to mlli- 
taqr use. Modification of existing commercial airplanes 
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usually Is not feasible, since changes in structural design are 
reQuired to enable airplanes to carry heavy concentrated 
military loads and to provide doors large enough to load equip- 
ment. For movement of personnel or troops with light ' 
equipment and light supplies commercial airplanes are 
satisfactory. 

B 143. In a hostile theater of operations an existing civilian 
air transport system may be taken over and operated by 
military personnel. Xn a friendly theater of operations exist- 
ing clTlIian air tatuisport systems ordinarily 'wlU continue in 
operation by their own personnel. Such military restric- 
tions and utilisation as become necessary wOI be controlled 
by the chief of aviation at theater headquarters, normafly by 
aEslgnment of Ualson of&cers. Allocation of airport and 
landing field facilities will be made by the titieater cbtef of 
aviation. 

■ 144. Unit commanders, usually represented by unit quarter- 
masters, make all arrangements for travel and shipment of 
supplies by civilian air transport, including issuance of 
transportattcm requests and blBs of lading. 
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SUPPLY AND MAINTENANCE IN AiUinf 
geheral 

■ 145. The army Is the lai^st administrative unit In tlie 
ccnnbat zone. Its commander is responsible for organization 
and operation of administrative arrangements to serve com- 
ponents of his command. He Is responsilde also for defensB 
of the army service area. 

■ 146. The administrative plan for an army is dependent oa 
the plan of operations. The army commander estimates re- 
quirements for projected operations and formulates his 
administrative plan. 

■ 147. Sources of supply for an army are the communications 
zone and local resources in the army area. 

H 148. Local resources are exploited in accordance with the 
fundamentals expressed In paragraph 62 and section V, 
chapter 10. Supplies from tills source are distributed by 
means of instaUations to be described for other supplies. 

B 149. Supplies from the communications zone are procured 
by one or more of the following methods; requisition direct 
on the communications zone (class H supplies), rectuisitlon 
on theater headquarters (class IV supplies), statement of 
requirements (daily telegram) to regulating officer (class I 
and HI supplies), calls on the regulating ofBcer against 
credits allocated to the army by theater headquarters (princi- 
pally class V and specified items of class IV siq>p!ies) (see 
sec. VI, ch. 2) . 

B 150. Supplies from the communications zone are delivered 
by communications zone agencies to army Installations. 

■ 151. Control of all supply and evacuation trafSc between 
the communications zone and army installations is vested 
in the regulating officer, an agent of the theater commander. 
In order that supplies may be forwarded to the army In the 
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priority desired by the army commander, copies of an ie> 
quests for supplies are sent to the r^ulating oCBcer. Close 

liaison Is essential between the army staff and that of th'o 
regulating officer In order that the latter may be informed 
continuously of needs of the army and of desired location 
of army supply points. 

■ 152. Allocations of credits are made by army to corps and 

to army troops. In all other matters of supply and mainte- 
nance the army deals directly with divisions concerning their 
requirements, and with corps concerning requirements of 
corps troops. Division and corps keep the army Informed 
as to their requirements by means of requisitions, reports 
of expenditures, dally telegrams, and special reports. The 
army keeps its subordinate echelons informed of location of 
supply points from which each unit is to be served, and of 
types of supplies therein. 

ORGAHIZ&TIOir FOR SUPFLT 

■ 153. The army comutnander is the responsible head of ad- 
ministration, including supply and maintenance throughout 
the anny. 

■ 154. Handling supplies within the army area, Including 
their storage, if any, and delivery to components. Is accom- 
plished through installations located by the army commander. 

■ 155. An army depot is a supply point where supplies are 
received from the communications zone or from local sources, 
and are unloaded, classified, and stocked In piles or bins for 
issue to unit trains. When storage space is not available for 
supplies lequiring cover, dunnage and tarpaulins are used. 

■ 166. AtTttOheads supplies are loaded on unit transportation 
with minimum sorting. Railheads are used for delivery of 
class I supplies. Although class I railheads are under control 
of the regulating officer (par. 96), they are located and 
stocked upon the recommendation of the army commander, 
and to all intents and purposes the supplies thereat may bs 
considered as army reserves. 
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In rapidly moving situations when expenditures are light or 
the mobility of a supply installation js essential, railheads can 
be utilized for those supplies which do not require detidled 
sorting prior to issue, such as gasoline and oil, and fortifica- 
tion material. As compared to depots, railheads restrict de- 
tailed sorting Of supplies and also the number of trucks that 
can be loaded ut one time. Hence, the rate of issue from 
most railheads is slower than that from depots. 

■ 157. When supplies in Quantity are shipped by truck from 
communications zone eritatali^hments to the army area, the 
unloading point ii termed a truckhead or a depot, depending 
upon degree of organization of the supply point. Similarly 
the army may move supplies forward from Its depots or rail- 
heads by means of its own motor transport In order to furnish 
closer supr .rt to its divisions and corps, thus establishing 
either advance army depots or truckheads. 

0 158. A third type Of supply point frequently is established 
by the army in addition to depots and railheads (truckheads) . 
These are distributing points at which regiments and corre- 
sponding units may draw their supplies. They are estab- 
lished to serve imits which cannot conveniently use other 
army siq>ply points. They are most frequently used to supply 
units of army troops with class I supplies (rations) and most 
units within the army with class HI sia^lies (gasoline and 
oQ) . Distributing points may also be established by corps, 
divisions, and regiments. 

BESEKVE SUPPLIES 

B 159. The ideal supply system would deliver all .types of 
supplies from the communications zone directly to front line 
units at times and in quantity needed. Such a system is 
possible only for these Items which are consumed at a uni- 
form rate and when the lines of communication are able to 
function on a prearranged schedule. Demand for many items 
of supply fluctuates widely. Lines of communication may be 
interrupted and shipping schedules delayed, not only by 
hostile interference but also by unforeseen incidents within, 
our own transportation system. All of these conditions re- 
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quire that a reserve of supplies be accumulated closer to the 
front tban the advance depots of the communications zone. 
The army establishes these reserves of essential combat sup- 
plies In order promptly to meet the needs of its combatant 
troops. This reservoir of supplies is designed to take up slack 
In time of delivery, to meet unexpected demands, and to 
meet the constant and often rapidly changing military 
situation. 

H 160. The need for certainty of supply Indicates the desira- 
bility of accumulating large stocks in the army area. On the 
other hand, flexibility of the supply system to enable it to 
meet rajHdly moving situations and safety of the supplies 
from capture or destruction by the enemy dictate a minimum 
stock level.. For each operation a continuous estimate of the 
supply and transportation situation made in conjunction wltdi 
the tactical estimate will indicate the quantity of supplies 
to be stocked. 

H 161. In general, it is desirable to have on hand in army 
establishments sufficient supplies to enable subordinate units 
to replace Oierefrom each day's expenditures prior to com- 
mencement of the following day's operation. To accomplish 
this result with certainty, supplies sufOdent for a minimum 
of 2 days' operations normally should be stocked. When lines 
Ox communicaticHi from the communications zone are liable 
to interruption by hostile air attack or ground raids, this level 
of stocks will have to be increased in direct proportion to the 
prospective delay. 

B 162. In a rapidly moving situation the army can best give 
close support to Its divisions and corps by retaining Its re- 
serve of supplies loaded either on trucks or on railroad cars. 
Usually the amount of transportation available will perimt 
only a portion of army's reserve supplies thus to be kept 
mobile. When cavalry, armored, or motorized forces are 
sent on distant missions into territory where the IiiOlitary 
Railway Service will be unable to commence operation 
prompUy. the army reinforces these unUs by truck trains 
loaded with reserve supplies. 
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ITUMEER AND LOCATION OP STTPPLY POINTS 

■ 163. When the bulk of supplies will be received by rail from 
the communications zone, army supply points are located In 
the vicinity of railroad stations where sufficient siding capa- 
city already exists. In mobile situations InsufBcient time will 
be available to construct new sidings. 

In order to give close sui^ort to divisions and corps, army 
supply points will be established as close to the front as the 
tactical situation permits. Sites are selected giving access 
to good roads leading to the front and viittsin pracUcaUe 
hauling distance for unit trains. 

For safety against air bombardment, supjAies are di^rsed 
within supply points whenever possible. In addition, several 
supply points ccHitainlns the same class of supfdies are estab- 
lislied for the more important items, such as ammunition. 
Such a dispersion of ewfily points in the Interest of safeity 
also adds fiezibilltgr to the supply system and f acflitates simul- 
taneous loading of a greater numl»!r of tnacSss without dan- 
gerous concentratina <d motor vehicles at any <me supply 
establishment. 

■ 164. The number of class V (amunltbn) supply points 
estaUlshed by the army is governed not only by location of 
combat troops, but also road and railroad nets and type 
of installation adopted (railhead or depot) . It is not neceS' 
sarily the number of supply points that determines the service 
which can be given but rather the number of trucks that can 
be loaded simultaneously In a given area. Normally, at least 
two ammunition supply points per corps are established for 
intensive combat. Ammunition constitutes by far the greatest 
mass of supplies to be moved to combat troc^B. hence thesr 
supply points are given pref aence in seleetion of locatlonr 
In forward areas. 

■ 165. The army quartermaster establislies gasoline and oil 
distributing points at all railheads and depots ai at convenient 
locations, such as civiUan gasoline filling stations, on main 
supply routes leading thereto, thus enabling motor vehicles 
sent to the rear for any purpose to be filled with gasoline and 
oil on the same trip. 
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B 166. Engineer class 17 sapplti voints contain heavy stocks 
ctf fortificatloQi demolition, bridge^ road, and railroad mate- 
rials. At least one sacb sivply point Is estabUsbed per corps 
and as far toward aa the situation permits. 

B 167. Medical depots are normally located with each group 
of established evacuation hospitals, the largest consumers of 
medical supplies. Motor transport depots influence location 
of army motor repair sliops and ordnancs depots (less ammu- 
nition) Influence location of ordnance heavy maintenance 
companies. 

B 168. Removait depots are located within a day's march of 
veterinary evacuation hospitals In order to receive rehabili- 
tated aaimala returned to duty. 

E 169. Other class II and IV mvply points are established at 
convenient points In the army service area. The volume of 
supplies stocked therein is small, hence they may be located 
farther to the rear'than ammunition, oiglneer, and class I and 
m supply points. 

SEEVICE AT ARMY ETTPPLY POINTS 

■ 170. Bach chief of an army supply service provides the 
commander, jEtafl, and technically trained personnel requiied 
for operation of eadi supply point stocked with supplies of his 
service. Additional labor required is furnished by detail from 

the army quartermaster service organizations supplemented 
at times by civilian labor, and transportation from the army 
motor transport pooL Army service personnel not only stock 
Uie several supply points but also load trucks dispatched for 
refilling firom divisions and from army and corps troops. 

0 171. At class I railheads the regiUating officer furnishes a 
railhead company or platoon to receive, store, and issue class I 
supplies. Detachments from the division, corps, and army 
quartermaster services, with assistance of the railhead com- 
pany, sort supplies into appropriate unit lots and load trucks 
sent to the railhead to draw supplies. 



52 



SDPFLT AND UAIBTEHANCE IN tSm 172-173 
INFLTOBNCB OT TACTICAL OPERATIONS 

■ 172. In tbe concentration concurrent with incomli^ troop 
movements, the army commander is responsible for supply 
and evacuation, of troops both during concentration period 
and during preparation for contemplated operations. 

Provided capacity of the railway net permits, dally auto- 
matic supply for class I and JU supplies is used. When this 
method cannot be used, all incoming vinlts bring with them 
sufQcient supplies to last until automatic supply can be 
Initiated. Another alternative Is to establish and stock these 
eupidles In depots or at railheads prior to the concentration. 

Supply depots for class II, IV, and V supplies, except medi- 
cal supplies, are not established unless their locations will be 
suitable to meet demands of the troops for the next opera- 
tion, or unless the troops are to remain In the concentration 
area for some time. If depots are established and stocked, 
supplies are brought In before concentration begins, or time 
is aUotted In the railway schedule to bring in supply trains 
during the concentration. The simplest method to adopt for 
meeting sunily demands of the troops during concentration 
Is delivery of all classes of supplies to railheads on the daily 
train. 

Need of medical supplies for men and for animals begins 
With arrival of troops in the concentration area and con- 
tinues throughout the period. A medical depot carrying 
minimum stocks for replacement of expenditures and short- 
ages is established about the time the evacuation hospital is 

■ opened. 

■ 173. During an advance by night marches, delivery of class 
I and Xa supplies is accompQlshed by establishing railheads 
or truckheads each nl^t well forward la the areas to which 
the units have marched during preceding night. During day- 
light marches railheads are located close in rear of the new 
bivouac areas. 

Prior to contact between hostile main force and main body 
of the advancing army, principal expenditure of ammuni- 
tion is by the covering forces, by antiaircraft artillery, and 
by aircraft. Ibis ammunition is replaced either through 
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class I railheads of the expending units or by establishing an 
ammunition railhead to serve these units. Tentative plana 
are made for increased ammunition supply, but during the 
first phases of contact ammunition is shipped into the army 
area only in amounts sufficient to replace expenditures. Ihis 
precaution avoids complete stocking and subsequent move- 
ment of ammunition In the event that any or eil locations 
selected prove unsuitable for later operations of the army. 

In the advance by the army, particularly through hostile 
territory or territory recently occupied by hostile forces, con- 
siderable road and railroad reconstruction and repair is 
usually required. This condition necessitates estaWishment 
of supply points of engineer construction material along the 
route of advance, as d^iendence on depots in rear of the army 
area would Impose an inordinate burden on the organic trans- 
portation (tf the army. 

' SectioQS of the medical supply depot are advanced as the 
occasion demands. 

Unless the army is advancing over a great distance, supply 
pcants for class H and IV supplies (excluding engineer con- 
struction material and medical supplies) should not be estab- 
lished along the route of advance. Tentative locations are 
selected for these supply points and plans made for estab- 
lishing and maintaining stocks thereat with the same limita- 
tions imposed as in the case of ammunition. 

H 174. In attack, supply points for essential combat sup- 
plies are located, relatively close to the troops to be served. 
These essential supplies are food, gasoline, oil, ammunition,, 
medical, and in most situations, engineer. Otb^ supply 
points likewise may be located relatively dose to the combat 
area if their previous locations are so far to the rear that 
distribution by motor is not practicable or if their stocks have 
been exhausted. However, if they are within practicable 
motor distribution distance, necessity for close support is not 
so great as to make it advisable to move them. 

■ 175. In, defense, the Initiative has been reUngtuished to 
the enemy, at least temporarily. Although initial dispositions 

of the defending force are known, final dispositions for ttie 
conduct of the defense will depend upon actions of the 
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enemy. "Whllie need tor dose support ot troops by supply 
services is as desirable as In attack, a compromise is neces- 
sary. All depots are located farther to the rear than in 
attack in order that a maneuver of the hostile attacking 
force will not immediately threaten them. Stocks in these 
depots are held to the minimum consistent with railway 
facilities and time required to bring supplies from the com- 
mmUcations zone. By placing supply points well to the rear 
and by holding stocks to the minimum, time is assured for 
moving installations farther to the rear or for changing lines 
of communication if these changes are made necessary by 
the outcome of defensive battle. The disadvantage resulting 
from this increased distance from supply points to troops is 
offset by placing on defensive positions necessary Quantities 
of essential battle supplies (chiefly ammunition and raigineer 
supplies), and by use of imlt reserves. 

S 176. In retrograde movements, the following fundamental 
considerations are to be observed : Movement of supplies and 
services is not allowed to Interfere with movements of combat 
units; forward movement of supplies Is reduced to the mini- 
mum consistent with adequate supply of essentia! materials to 
the troops; supplies moved to the rear, augumented by any 
additional essential supplies required to be brought forward 
from the rear, are dumped at successive portions in quantities 
adequate to serve the troops on each position. Sapidies which 
have to be abandoned are destroyed. 

MOVEMENT OP StrCPLY POtMTS 

D 177. Initial army supply points selected for an advance or 
a retirement usually will prove unsatisfactory during later 
phases of the operation. New depots and railheads must be 
opened vfalch are more accessible to the units served- Move- 
ment of a stocked depot to a new location frequently requires 
great expenditure of time, labor, and transportation. 

B 178. In an advance, plans provide for shift of depots when 
stocks are depleted, or arrangements are made for the com- 
munications zone to take over rearward depots and permit 
the army to open new depots in more advanced locaUons. 



55 



179-188 SUPPLY AND lEUNIIHillKS W AEMY 



B 179. In a retirement It is Important to anticipate the re- 
quired move In order to keep depot stoclcs at a minimum, 

thus avoiding transfer of large stocks to a new depot or their 
destruction in the event that tbeir removal cannot be ac- 
complished. 

B 180. A shift in location of a stocked depot system is usually 
beyond capabilities of the army motor transport. 

BIAINTENAHCB 

■ 181. Maintenance personnel, equipment, and spare parts 
appropriate in size and capacity to the units they serve are 
organic components of all xmlts. 

■ 182. The army receives from its components all unservicea- 
ble equipment which cannot be repaired within the lower 
units. In addition, ecpiipment collected through salvage op- 
erations in the army area is sorted and such of it as can be 
repaired econondcally Is turned over to army repair agencies. 

H 183. Equipment requiring extensive repairs or repair be- 
yond capacity of army repair imits is evacuated to the com- 
munications zone. 

H 184. Each army supply service includes maintenance units 
equipped and trained to repair equipment furnished by the 
service. These units estaMish and operate shops for repairs 
made within the army. 

B 185. Whenever possible army repair shops are located so 
that they can utilize existing civilian utilities and shop facili- 
ties. These facilities usually will be foxmd only in larger 
towns. 

B 186. For convenience in administration and facility of sup- 
ply, each army repair shop is located close to a supply point 
stocked with materials required by that shop, 

B 187. Army repair shops once established should remain in 
operation, in the same locality as long as practicable. 

■ 188. Repaired equipment is either returned to the unit 
from vbich it was received <»r placed in army supply points 
for reissue. In the latter case other equipment is iSBued ia 
replacement. 
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CHAPTEB 5 

SDPPLT AND MAINTENANCE IN ARMY CORPS AND 
DIVISION 

Paragraptis 

Section' I. Army corps 189-195 

n. Division > 196-^22 

in. Cavalry division - 223-228 

IV. Armored Oivlsion 22&-a34 

Section I 
ABM7 CORPS 

CORPS WITHIN THE ASH? 

■ 189. When the corps is part of an aimy, it has few ad- 
ministrative functions other than those pertaining to corps 
troops. The corps trains usually carry no reserve supplies for 
its divisions, and the corps is not a link in ttie chain of supply 
and maintenance for divisions except in the cases noted below. 

B 190. The corps acts on requisitions for ammunition, allo- 
cates ammunition, and repairs ordnance material for division 
as well as corps troops. 

B 191. Status reports from the divlfilons and from corps 
troops are transmitted through corps headquarters to the 
army because the status of essential combat supplies has con- 
siderable bearlngr on tactical missions assl^ed. 

■ 192. When deemed desirable, the corps commander may 
recommend to the army the location or changes in location 
of railheads or ott»r supply points installed for support of bis 

divisions and corps troops. 

H 193. In order to gage combat efficiency of his divisions, the 
corps commander must know the status of supply and mainte- 
nance therein. This knowledge is obtained by such inspection 
as he may make or order his staff to make and by such 
reports as he may require from the divisions. 

■ 194. Supply and maintenance of corps troops are effected by 
the same methods as are emplcHred in the division, the corps 
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cominander performjus (uactioiis analogoos to those pre- 
scribed for a dlvlslcn commander. 

DETACHED CORK 

■ 19s. Wben an army corps Is detadbed from an army for 
both operations and admlnistiatlaa. It becomes in effect a 
small army. In this status it Is responsible for Its own supply 
and evacuation. It must oi3erate installations similar la 
character to those prescribed ^or an army and must be rein- 
forced by attacbment of necessary service units. 

Sechos H 

pivraioN 

GENERAL 

■ 1S6. Supply in the division, Including attadied units. Is 
based on the follovlns general fundamentals: 

Regiments and separate miits may sap&ly themselves di- 
rectly from army supply points employlnir their own trans- 
portation; the division services may supply regents employ- 
ing transportatlan under division control; or any combination 
of the two methods may be ordered by the division commander. 

Reserves carried, probable expenditure rate, distances in- 
volved, routes available, and restrictions imposed by higher 
authority determine degree of responsibility that the division 
commander iflaces on subordinate commandeis for effecting 
resupply with thdr own transportation. The division com- 
mander tosores that requirements placed on subordinate units 
for utilization of their transportation in resupply are not 
excessive. On tba other tiand, transportation of the organic 
division (partermaster unit constitutes the division reserve 
wiiieh may bo inadequate to meet fully reauirements for 
resupply of Use dtvlsion durintr a protracted period. 

B 197. Normally, supplies are not transferred from truck to 
truck or placed In dumps from the time they are received 
from the Stmy supply points until they are delivered to using 
troops. 
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B Ids. Reserves ol supplies carried by regiments In their trains 
are usually those prescribed by Tables of Basic Allowances. 
In preparation for and during combat fbesa reserves nra 
augmented by unit dumps. 

Reserve supplies under division control consist of those 
carried In the trains of the division services, in division dumps, 
and the remaining portion of credits allocated to tlu dMstOB 
at army supply points. 

POOLINO OF TRAKBPORTATIOR 

■ 199. While certain trucks within the division are assigned 
inescrlbed loads it does not follow that their use la limited to 
transporting such loads. Except for motor vehicles Issued 
as an aid to movement of active weapons such as prima 
movers or weapons carriers, all trucks of any unit are con- 
sidered as a pool of transportation to be used as required. 
By this means maximum flexibility and capacity are obtained. 

cuss I SUFFLT 

■ 200. The following rations are prescribed for Add service 
and consist of such Items as may be specified by the War 
Department or the commander of the field forces: 

Field ration A corresponds In general to the peacetime gar- 
rison ration and is generally perl^utble. Being perishable, it 
is not suitable as a reserve ration. 

Field ration B Is the same as field ration A except that 
nonperishable substitutes replace perishable items. This ra- 
tion Is suitable for reserve purposes. 

Field ration C Is a cooked balanced ration In cans. Each 
ration consists of three cans of prepared meats and vegeta- 
bles and three cans of crackers, sugar, and soluble coffee. 
As this ration is not perishable, It is suitable for use as a 
unit reserve or as an individual reserve. 

field ration D consists of three 4-ounce chocolate ban per 
raUon. It is a nonperlshable ration and is suitable for use 
as an individual reserve. 

The A ration will be Issued daily from class I railheads to 
all divisions and other units not actively «igaged with the 
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enemy. In battle, one of the notiperlshable rations or combi- 
nations thereof will be issued daily to tbe units engaged. 

D 201. Quantity and type of rations to be carried by Individ- 
uals and on unit and divisional trains as a prescribed load 
be annoimced from time to time by tbe division or higher 
commander. Factors Influendns this decision are probabil- 
ity of combat, distance to railheads, amount of transports^ 
tlon available, character and condition of road net, and rela- 
tive urgency of class I supplies versus other supplies. 

■ 202. Wthin tbe division, tbe commander prescribes the 
method of distribution of class I supiflles. Methods used are 
tbe delivery of supplies to tbe regimental kitchen areas by 
division quartermaster transportation (unit distribution) ; 
Issue of supplies to regimental transportation at the railhead 
(railhead distribution) ; issue of supplies to regimental trans- 
portation at a division dump(s) (dump distribution) estab- 
lished by divisional transportation; or a combination of these 
methods. 

B 203. In unit distribution, the division quartermaster service 
segregates the ration components at the railhead (or dump) 
Into regimental lots and with quartermaster transportation 
delivers 1 day's supply to the kitchen area of each regiment or 
separate unit. In order that tbe distribution may be accom- 
plished readily, reslments ax^ required to send guides to the 
railhead or other convenient point. 

Unit distribution of class I supplies may be employed when 
division quartermaster transportation is not employed for 
other purposes; when daylight travel of supply veliicles is pro- 
hibited and travel time between front line units and railhead 
is so great that regimental transportation cannot make the 
round trip in time to feed the troops prior to daylight; when 
regimental transportation Is employed on other supply mis- 
sions; when there Is a shortage of regimental transportation; 
under poor road conditions; or when there Is a rapid move- 
ment of troops. 

■ 204. In railhead (or dump) distribution, the division quar- 
termaster service segr^ates the ration components at the rail- 
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head (dump) Into regimental lots, and regimental trucks ai* 
loaded as they arrive thereat in accordance with a time sched- 
ule published by the division. Railhead (dump) distribution 
may be employed when regimental trains are located within 
convenient operating distance of the railhead (dump) or when 
division quartermaster trucks are required for other purposes. 

B 205. A combination of these tvo methods of distribution 
may be employed wherein unit distribution is employed for 
regiments In contact with the enemy and railhead (diunp) dls* 
tribution is employed for units In the rear area. 

■ 206. When supplies are Issued to regiments at dumps, these 
are announced as dlstrlbutins points. ItafreQUently sereral 
dumps may be employed when it Is desirad to prevent concen- 
tration of regimental vetddes at one point or to save time by 
arranging for Issue to regimental trains at sevend places 
simultaneously. 

B 207. In order to avoid taransportli^ labor persimnel between 
railheads (dtmips) and reslmental areas, the division quar- 
termaster service fumishes the labor at tlie railhead or dump 

for segregating rations into regimental lots and loading of 
trucks. Units to which supplies are issued provide the labor 
for unloading the rations In fbelr kitchen areas and for sort- 
ing into kitchen lots. 

B 268. When railhead reserves are maintained and the ration 
coming in on the daily trains Is Interchangeable with rations 
In railhead reserve, either unit or railhead distribution may be 
made from the railhead reserve. With this method, time of 
distribution is not dependent upon time of arrival of the dally 
train. 

■ 209. Hie basis of procurement tor rations Is the dally 
strength report (dally telegram) of the division to the army 
quartermaster. Ihis daily telegram Includes the actual 
strength in men and animals of the divisions as of a specific 
date and hour and the type of field ration desired. A copy is 
furnished the railhead officer of the class I supply railhead 
serving the division for his Information and future )^anning. 
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■ 210. In combat, regimental (or battalion) 8~Vb may estab- 
lish a rear echelon where all £^tchens are assembled. From 
teds trucks are dispatched ^th cooked meals to locations from 
which the food can be carried to the troops. 

CLASS H AND ZV SUPPLIES 

■ 211. Items of class n and IV supplies are obtained by regi- 
ments or separate units from army supply points, usually by 
requisition. When a credit for any item has been allocated, 
an Informal request for the Items desired signed by the unit 
supply cfBcer should accompany the regimental transporta- 
tion to the army supply point. Otherwise, a requisition signed 
by the unit supply officer Is forwarded to the appropriate 
division special staff officer for necessary action. Tbs division 
staff officer receivinK the requisition makes necessary arrange- 
ments with the army and notifies the regimental supply officer 
concerned when and where to send transportation for the de- 
sired Items. When regimental transportation Is not available, 
divisional transpoErtatlon Is used to deliver the supidl^ to the 
subordinate units. 

CLASS HI SUPPLY 

■ 212. The amount of class in supplies consumed in the daily 
operation of the division varies within wide limits. The 
amount Is dependent on distance division moves, distance to 
army supply points, and Quantity of supplies to be hauled. 
Tb.e status of gasoline and oil within the division Is reported 
to army in the daily telegram. 

■ 213. A reserve of gasoline and oil in containers Is carried 
in each unit. As far as practicable, initial distribution of 
this reserve Is made to each motor vehicle. 

B 214. Each motor vehicle operating between army supply 
points and unit areas replenishes Its supply of gasoline and 
oil at the most convenient tla$s BI supply point established 
by the army. Vehicles operating in forward areas are re- 
suppllad with gasoline and oil by exchanging empty con- 
tainers for full ones brought forward from army supply points 
cither by regimental or divisional transportation. 
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CLASS V snpptT 

H 215. Since prescribed loads of some tmit trains do not In- 
clude suiBcient ammtmition for a severe engagement. It is 
often necessary to stock ammunition in the combat area. 
The basis of resucply of ammunition of an tjrpes is battery, 
battalion, or regimental dumps ivhicli are stocbed Initially 
tram ammnnltlon trains as soon as troops arrive In assembly 
areas on a position. Ammunition trains then commence 
hauling between army supply points and dumps until the 
desired supply is accumulated. If ammunition trains have 
InsufScient capacity to accomplish desired results, they are 
reinforced either by other trucks from the unit or by attaidied 
quartermaster trucks. 

■ 219. The Ideal situation Is to have at aU times within easy 
access to machine-gun, mortar, and gun positions an amount 
of ammuniticjn equal to expenditures to be made from those 
positions In addition to the prescribed loads of the unit ve- 
hicles. Part of this ammunition may be dumped at the 
positions of individual pieces. This provides maximum sup- 
ply With the weapons when they displace, and at the same 
time does not require abandonment of ammunition In a 
rcarwEuxl movement or rehandling ammunition In a forward 
movement. Hie practical solution !s to iqq>roach the ideal 
as closely as available transportation and ability to predict 
expenditures will permit. 

El 217. In the absence of a specific directive, the quantity of 
ammunition to be dumped In regimental areas is the -re- 
sponsibility of the regimental commander based on his esti- 
mate of the situation, including such factors as ammui^tion 
{^locations, probable time, type, location, and duration of 
combat, distance to ammunition supply points, and tranS' 
poitation available. 

B 218. Under certain conditions, such as when divisional 
trains are carrying a reserve of ammunition and proper loca- 
tion for diuni)s of subordinate units cannot be decided upon, 
a divisional ammunition dump may be established This 
dump may be retained as a division reserve, or units later may 
be directed to draw therefrom until the supply is oOiausted. 
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In the latter case the dump Is designated as the ammunition 
distributing point for the desired units, 

B 219. Ammunition Is usually made available to the division 
by allocation from the corps commander of credits at a desig- 
nated army supply point <e). The division commander, in 
turn, makes allocations to subordinate imits. 

■ 220. The division ordnance ofBcer keeps the record cf all 
allocations and of drafts made therefrom. He also carries 
out such other administrative details With respect to ammu- 
nition supply as may be required. He may establish a divi- 
sion ammunition o£Bce for this purpose. 

WATER SUPPLY 

■ 221. Each kitchen carries as a part of its normal load a 
limited supply of water for drinking and cooking. Resupply 
Is effected either locally or by sending empty containers in 
regimental or divisional transportation to vater dlstributii^s 
points established by the division engineers. If loc^ re- 
sources are InsufSdent, army engineers establish water supply 
points for the division, using either tank trucks or railroad 
tank cars. Drinking and cooking water obtained from sources 
not approved by the division surgeon Is chlorinated prior 
to use. 

UAIHTENAHCE OF jaAT±BJ3SL 

■ 222. There are several echelons in the system of mainte- 
nance. The first echelon is In the company, battery, and 
regiment; the next is In the division service troops; the next, 
except for maintenance of ordnance, is in the army service 
troops. In the case of ordnance maintenance there Is an 
additional echelon In tlie corps troops. Service In any eche- 
lon depends upon maintenance equipment available and time 
for repair. In general, the first echelon performs that service 
which is within limits of hand tools and spare parts. Tool 
and machine equipment Increases progressively in variety 
and size by echelon, terminating In the base shops of the 
communication zone. 

The basic procedure of maintenance in the Infantry division 
Is that materiel wblch cannot be repaired promptly by divi- 
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alcm facilities is Immediately turned over to ttie next higher 
echelon of mainteoance. 

Section HI ~ - 

CAVAIBY DIVISION 

■ 223. Methods of supply and the supply installations used 
by the cavaliy division are, in general, similar to those used 
by the Infantry division. However, some variations are 
necessary because the cavalry division often operates over a 
broad front at a considerable distance from a railhead, 
because of the large number of animals In the cavalry division 
and because of its greater mobility. 

■ 224. Where the distance to a railhead is such tliat supply 
by organic division transportation is impracticable, it is neces- 
sary for the Motor Transport Service to establish advance 
supply points within reach of the division transportation. 
Alternatively, additional trucks may be attached to the divi- 
sion from the Motor Transport Service to carry essential 
supplies reauired by the division during the time that the 
organic divisicsi transportation Is out of practicable opotitlng 
distance from a supply point. 

■ 225. At times conditions under which cavalry operates 
necessitate intermlttmt tfOpDly at 2- or 3-day Intervals rather 
than daily. 

Kitchens are not always bivouacked in a regimental rear 
echelon but frequently' are located with their troops. Mounted 
units of the cavalry division are eoulpped with kitdien and 
ration pedis In addition to kitchen trucks to provide cooking 
faciiltlK under conditions where trucks cannot operate. 

E 226. In the rapidly moving situations characteristic of 
cavalry action, reserves of ammunition are kept on wheels 
or In pack ready for Immediate movement rather than in 
dumps on the ground. 

Pack aidmals with a cavalry division afford an additional 
means for transporting small-arms ammunition. They are 
used as a link m the chain of ammunition supply between 
motorized trains and dismounted carryii^ parties and are 
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capable of tramportinK amTnunitloii over practically all types 
of terrain. 

B 227. If local resources in h&y and water are not readily 
available to the regiments, the amount of transportation to 
brlnjr up these supplies from the rear is a large factor in 
determining quantif^ of r^nfordng transportation tbat must 
be made available, both to the regiments and to the division 
as a whole. 

la 228. When cavalry imits operate over terrain imsuited 
for motor traa^rt, It will often be necessary to sqpply them 
by air truugport and pack transportation. 

sectioh rv 

ARMOKED DIVISION 

B 229. Supidy of an armored division is based on the same 
general methods of aqq^ly which are applicable to the In- 
fantiy and cavaJbry dlvldons, but variations occur because 
the combat' elements ctf the armored division are completely 
equipped with vehicles. Conditions under which armored 
forces operate at times may require intermittent supply at 
2- or 3-day intervals Instead of daily. 

■ 230. When the armored division operates beyond prac- 
ticable hauling distance from a railhead, it Is necessary for 

the Motor Transport Service to establish supply points within 
reach of the organic division transportation. Alternatively 
the corps or army may reinforce the dlvlsian with truclis 
t!an-ying sufacient gasoline and oil; ammimltion, rations, end 
other essential supplies for its use during the period the 
division is out of hauling distance of a sup>ply point. 

& 231. Where ejctreme distance from the base or the pres- 
ence of hostile troops precludes the use of motor transport, 
It may be necessary to utilize air tran^Knt to move essential 
supplies to armored forces. 

B 232. Supply of gasoline and oil and maintenance of combat 
velilcles are vital to operations of the armored division, 
aenae. some supply and maintenance vebMas must accom- 
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pany combat dements to provide for essential supply and 
maintenance activities for the armored regiinents. Other 
supply and maintenance vehicles not Immediately essen- 
tial In preparation for and during combat are normally 
kept well to the rear and are brougfht forward as reiiulred. 

■ 233. Just prior to combati a service park Is established 
for each annored leglment and armored division. These 
parks form the forward base for supply, evacuation, and 
maintenance activities for the armored regiments and 
armored division in preparation for and during combat. 

Service parks are so located that combat dements are 
promptly served and that reasonable protection Is provided. 
A location Is sought which provides cover from air and 
Kiound observation, protection from effective artillery fire, 
and terrain features which favor all-aronnd defease. A 
town properly situated Is a desirable location for a service 
park. 

■ 234. Because of Its missions, the armored division may 
carry more ammunition than the infantry division. 

To replenldi ammunition expenffltures, tracks of the ar- 
tillery ammnnltloa trains and unit trains transport ammuni- 
tion between ammunition supply points established by the 
higher echelons and combat elements. Loads are transferred 
to combat vehicles of combat elements In their respective 
areas. Reserves of ammunition normally will be kept 
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AIR ODRFS UNITS 
GENEHAL 

B 836. The administration at aviation unite In the theater of 
Operations requires special organization and special procedure 
becanse airdromes are dispersed and units of different lypes 
are Intermingled in the same area. 

Airdrome facilities within the theater and considerations of 
seeurlty against air attack usually require a dispersion of units. 
Some airdromes used by tlie theater air force may even be 
located in the zone of the interior. Moreover, facilities de- 
manded by the several types of tactical SQuadrons, tSxb of 
landing fields, character of runway surface, shelter, proximity 
to railheads, and distance to objectives usually neosssftate 
Intermingling units pertaining to the air lorce lirtai those 
assigned to armies and corps. 

ORGANIZAnOir 

■ 236. Control of admhilsttatloii of an aviatloa units In the 
theater of operations Is centralized In the theater aviation 
ttsnmander, 

■ 287. (grating under the theater aviation oinmnander are 
one or more air base commanders, each controlling facilities 
and air base troops within a designated air base sctvIoc area. 
An air base commander Is concerned with supply, mainte- 
nance, salvage, and evacuation of tactical air units currently 
using the base facilities. 

An air base service area is a territorial area within which 
are located a nnmber of airdromes. Its boundaries need not 
conform to those of other territorial divisions; It may extend 
into both army service areas and the comnninicatlons zone 
and Into the ame of the Interior. 

Air Corps base troops are composed of air base groups (Air 
Corps servtoe units), air transport squadrons, and troops and 
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transportation of arms and services other than Air Carss, aB 
assigned to air bases as required by the situation. 

B 238. At each active airdrome Is located a representatJve ot 
the air base commander called a distributing point officer. 
He commands a detachment of air base troops and is respon- 
sible to the air base commander for rendering required servloeB 
to Air Corps squadrons operating from isia airdrome. 

■ 239. IMstrlbuting point officers deal directly with tactical 
squadrons. The lai ger Air Corps units (group and Win; > «» 
not organized for supply, maintenance, and evacuation Of 
their squadrons. However, commanders of the larger imtts 
keep Informed of the administrative situation and Imnwdlf 
ately bring to the attention of superior commanders anf 
unsatisfactory conditions encoimtered or to be expected. 

■ 240. fHgure 10 shows grt«)hlcally Vtui chain of oonmumd 
and that of administrative control of Air Corps units assigned 
to a theater al operations. It should be noted that perSMinel 
administration follows the tactical ch^ nther than ttiat c£ 

administrative oontroL 

■ 241. The air base service area may be divided Into sobbaM 
areas. A Bubbaso performs such administrative fimctlona 
as are decentralized to it by the air base commander and to 
assigned base troops, including motor transportation, m tbfl 
amount required to carry out these Amotions. 

■ 242. Air depots may be established by the communications 
zone commander for supply and repair of Air Corps equip- 
ment. If no ccHnmunlcatlons zone exists, then the theater 
aviation commander may require the air base commander (s) 
to estaWlsh air depots. Their functions are the same as 
those outlined to paragraph 61 for all branch depots, except 
that air depoia maintain such stocks of supplies furnished 
by other supply aims and aerrloes as are required for Instal- 
lation In aircraft. Air Onps supply depots are located bo' 
that supplies can be transported to and from than by truck, 
railroad, and air. Those depots whk3k have xqialr fanotiau 
are located on airdromes. 
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OPERAnON 

O 243. The tUeatar aviation commands (chief of aTlatlon)-> 

a. Commands the theater air force. 

b. Designates territorial limits of service areas for each 
air base In the theater of operations. Tbsae service areaa 
Include airdromes occupied by all aviation tactical units 
operating under the theater ol operations^ inr.iiif)ii)y nnita 
assigned or attached to armies and corps. 

e. Commands all air bases In the theater. 
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(L Asdgns each tactical unit to an air base whenever more 
than one air base Is established In the theater. 

e. Establishes policies and priartHes tor assfgnment of tac- 
tical units to airdromes. 

/. Provides for establishment of such depots as are required 
for' operations of Air Corps units when the latter operate 
from an unoTBanized theater of operations. 

g. BStablishM administrative policies for all units of the 
theater aviation. Recommends policies as to administrative 
responsibilities of the zone of the Interior, of the communica- 
tions zone, and ot the amies, including deslsnatlon of exist- 
ing supply v&sia for ground units to serve the several air 
bases. 

A. Designates level of suppUes to be maintained at dis- 
tributing points, base supply points, and depots under his 
control and recommends caredits to be estaWlshed at other 
supply points for service of air units. 

E 244. The air base commander, operating directly under the 
theater aviation commander — 

a. Assigns units to airdromes within his service area in 
accordance with poUdes of the theater aviation commander. 

b. Reconnoiters base service area and locates all landing 
fields and sites suitable for operation of tactical units. 

c. Prepares and maintains such airdromes, landing fields, 
and facilities for administration of tactical units as may be 
required. 

d. Divides base service area Into such subbase areas as are 

necessary. j ^ ii. 

e. Commands all base troths assigned or attached to the 

air base. 

/. Provides and operates such supply points and other 
facilities as are prescribed by the theater aviation commander 
for the supply, maintenance, salvage, reclamation, and 
evacuaOon of Air Corps units assigned to his base area. 

g. Provides distributing pdnt detachments at each air- 
drome occupied by a tactical unit. 

ft. Maintains stocks at supply points under his control at 
levels prescribed by the theater aviation commander. 



244-247 



AIR CORPS UNITS 



L Establishes and maintains such stgntd communication 
facilities as are required to Insure efficient functioning of 
the air base. 

B 245. The distributing point officer Is responsible directly 
to the air base commander for — 

o. Provision and operation of such facilities m are neces- 
sary for receipt and delivery of supplies to the unit or units 
on the airdrome. 

b. Billeting of units occupying the airdrome. 

C. MWntenance of airdrome and airdrome equipment. 
. d. Establishment and operation of utilities at the airdrome. 

e. Storage and maintenance of distributing point stocks at 
required levels. 

/. Transmittal to the air base of requisitions, consumption 
and expenditure reports, and strength returns received from 
the unit occupying tbe airdrome. 

SUPPLY 

B 246. Supplies needed by air units are of two categories and 
are furnished from two sources. 

Those supiilies which are common to all troops, such as 
class I supplies, are made available at army, communications 
zone, and zone of the Interior supply points existing for the 
service of ground troops. If none are suitably located to serve 
certain airdromes, additional supply points are established 
upon recommendation of the air base commander to theater 
headquarters. Under policies prescribed by the theater avia- 
tion conmiander, the air base commander allocates supply 
points to serve the various airdromes under his control. 

Supplies used exclusively by the Air Corps, for example, 
aviation bombs, are accumulated at levels prescribed by the 
th^ter commander at communications zone depots and at 
stu^ly points wlttiln the air base areas. 

a S47. rather category of supplies may be furnished on an 
altonatie basis, by requisition, or by drafts against allocated 
creiHtS as described in chapter 2. The unit concerned submits 
requl^aons, status reports, or strength returns to the distrib- 
utlEepidntoSacer at tbe location of the unit. Tbe distributing 



72 



JIB COUPS Tmns 



247-250 



point oflBcer Issues the supplies from difitrlbattng point stocks 
or forwards the reports to the air base commander. 

Upon receipt of a call for such supplies from a distributing 
point officer, the air base commander causes them to be for- 
-warded from a supply point and delivered to ttie distributing 
point ofScer. Exceptions are— 

e. Aummnltion (including bombs, ohemicals, and pyrotech- 
nics) Is normally delivered by base units to the point of loadins 
vpon the airplane. 

b. Airplanes are delivered to operatliiff SQuadnms from 
depots as prescribed by the commander of theater aviation. 

lUnrCEHANCK, E&LVAGX, AND UCUIUXIOH 

■ 248. It Is probable that a shorty of aircraft vfll always 
eslst and at commencsment of hostilities this shortage may 
be critical It Is therefore necessary for all Air Corps units to 
conduct speedy salvage operations for the purpose of facili- 
tating flow of damaged and unserviceable equipment to estab- 
lishments or units which are capable of making repairs re- 
quired to restore the airplane or other equiiunent to serviceable 
condition, or of carrying out reclamation worfc. 

■ S4d. Maintenance of aircraft and other Air Corps equip- 
ment is a responsibility of all Air Corps units from the main- 
tenance crew of an airplane to the air depot. Maintenance 
reqioz^bliltles are so allocated as to ensure mobility of 
tactical sodadrons. 

Air base is the primary nnit for salvage of unserviceable 
eopAnnent. 

Air depot Is the primary unit for reclamation of unsendce- 
Me equipment. 

The theater commander la^scrlbes echelons of maintenance 
and responsibility of all Air Corps units operating in the 
theater for p^ormance of each echelon of maintenance. 

■ 250. When aircraft or other equiixuent used by a tactical 
tmlt is damaged beyond repair or beyond capabilities of the 
tMtical unit for maJntenanoe, the commander of the tac- 

■ tical unit win report the fact to the distributing point ofilcer 
OB the airdrome who notifiies the air base commander. The 
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air base is equipped with mobile repair equipment to cany 
out maintenance anywhere within the air base service area. 
Upon being noilfled location of dsmaged equipment, the 
air base makes such repairs as are \nttaln capabilities of its 
equipment. These repairs may be made ca. airdromes of the 
tactical unit operating the equipment, or at point where 
equipment was damaged, or the air base roay transport dam- 
aged equipment to its base headquarters alTdrctme. 

If equipment Is damaged to such an cxtOTt that the air 
base cannot make repairs, the air base commander Insures 
Its delivery to the designated depot for rQ)air. 

Betialmable parts of equipment damaged beyond repair 
reported to the air base by the distributing point ofScer are 
salvaged ami sorted by the air base. The air base com- 
mander arrai^es for their delivery to &e deslgnatod depot. 

EVACUATron 

Q 251. Air Corps units normally utilize exlfiting bosidtal 
facilities. Ibese hospitals may be army, communications 
ztme, zone of the Interior, or civilian hospitals, dependms 
Upon location of the Air Corps unit. When the situation 
demands, bosplta:! units may be attached to tiie air base. 

ia 252. The air base commander provides eroouattoa imd hos- 
pitaltotion facilities for each unit operating from his base 
service area by makii^ arrangements directly with the medi- 
cal authorities in accordance with orders of the theater avia- 
tion commander^ 
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8Bcno;T I. General 253-265 
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ni. Within division 278-291 
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VI. Vi'ltliln communications zone 307-817 
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mored, and Air Corps units 318-348 

VUL Banltatloa In thceXei of operaUonB..^^_._.. 347-3S7 



6GcnOK I 
GENERAL 
mSSIOir AND ORCANmnON 

B 253. Evacuation, bospitallzation, and sanitation are func- 
tions of the medioal service, whose primary misEions are 
maintenance of the greatest possible number of human and 
animal effectives for duty in all units and prompt eesumption 
of care of noneffeottvaa. 

B 254. Medical personnel are attached to r«simeitB and 
corresponding units of the arras and other services. Prin- 
cipal duties of such attachad personnel are sanitation, treat- 
ment of sick and Injured not requirlns hospltBlIzation, first- 
aid, and c(dlection of wounded In aid atattODs for enumation 
by medical units of higher echelon& 

B255. Medical regiments, battaSone. and squadrons are com- 
posed entirely of medioal troops. Some of these are assigned 
to and are integral parts of armies, corps, and divisions. 
Their principal duties aro ooUecth:^. sortlDS, eleorliig, and 
evacuating ceAimlSes to moUIs bosDltals. 

B 266. EvacuatioQ. BursknI. and eoavalesoMt boQdtals are 

mobile hospitals estobUshed In the combat aona to give tem- 
porary bospltalizatiion to casualties received from divisions, 
corps, and army troops. 

B 257. General and siattau bospitals are fixed hospitals lo- 
cated in the comsxuDleatlons zone. Goural hospitals give 
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definitive treatment to all classes of cases nrithln the Oieatw 
of operations. Station hospitals serve only ihe troops In tbe 
limited area ia which they are located. 

OPBR&TION ' 

B 258. Efficient operation of the medical service is a function 
of command. Medica2 units are assigned or attached to vnlt» 
of other arms and services to enable commanders to way 
out this responsibility. 

■ 259. Hie general slan fbr evacuation, bospitalizatfon, and 
sanitation within the theater of operations Is prepared by 
the chief surgeon of the theater In accordance with general 
policies prescribed by the theater commander. The theatar 
commander retains supervision, but operation Is decentralized 
to his various subordinates. Fixed hospitals (station hospi- 
tals, general hospitals, and hospital centera) located in the 
communications zone are under the commander of the com- 
munications zone; evacuation and mobile hospitals In army 
areas are under army commanders; evacoation by rail from 
the combat zone to the communl cations zone Is under tbe 
regulating officer. Sanitary measures are decentralized to 
unit commanders, superrlEloa being exerdsed ttaioo^ ted^ 
nlcal inspection. 

■ 260. Plans and orders for evacuation and ho«3iitalIaation are 
made in coofoimlty with and In ampllfieatloQ of oombat 
plans and orders. WBdent execution requires that the medi- 
cal service of any unit be Informed at plans and ordera in 
ample time to enatde it to make neoessary arrangements. 

■ 261. Medical installaiUaas are srt up only as requlnd for 
the situatioa as It axtata, or to meet eontlngencles of tbe 
immediate future. Ueaas not reiiulred for these puiposes 
are held In reserve to meet emei^encles tuid movemraits. 
After receiving patients, ability at a medical unit to move 
is dependent on evacuation oS patients a higher medloal 
echelon or on leaving patients to be otcked up later by siqi- 
portlng medical troops. 

■ 262. Sorting of patients occurs at every medical Installa- 
tlon In tbe chain of evseaatlon and hos^tallzatlon. niose 
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physically fit are returned to duty. No patient Is sent farther 
to the rear than his physical condition or the military 
situation, requires. 

■ 263. Impulse of medical action is from the rear. Rear 
units evacuate forward units, relieving them promptly of care 
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of patients; smbtilances are substituted for litters at the 
forward limit of traf^;; hospital trains for ambulances at 
the forward Umlt of ibQ traffic; moUto hospitals are miEOied 
forward within easgr rea^ of divlslcsi dearing stations; and 
medieal supplies are ddlvered at the stations of advanced 
units. 

n 264. The process of eracnotlon of human casualties In ths 
theator Is shown In flgnra IL Movement d casualties la 
accompIldMd as folknre: To aid statlcms by walking or by 
Utters of attached medical troops; from aid stations by walk- 
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Ing Where practicable, otberwise by Utters and ambulances 
of ttie division medical service. Vrcm aid stations of corps 
troops (not shovn In flgr. 11) by tbe corps medical leglment; 
from collectinsr statlcms by ambulances of the division med- 
ical service; from clearing stations by ambulances of army 
modlcaX troops; from evacuaticm hoigittaJs, usually by hos- 
pital train, alternatively by ambulance or airplane, all fur- 
nished by the theater headquarters. 

B 265. Tbe process of eyacuation of animal casualties is 
shown la figure 12. 

Sechon n 
WITHIN INFAKTOY BEGIMKNT 

CEHEBAl 

B 266. Medical personnti attacdied to a regiment Is an in- 
tegral part oi tbe regtmait. For purposes of command, 
administration, and training, tt is Initially grouped In one 
detachment. The detachment is organized Into a headquar- 
ters sectl(Bi and a section for each battalion. When a bat- 
talion section is attached to a battalion it becomes an Integral 
part of tiie battalion and its efficient operation is tbe respon- 
sibility of tbe battalion commander. 

H 267. Tbe medical detachment camps in conformity with 
the disposition of the xmlt of which It is a part. Battalion 
or regimental dispensaries ore established upon arrival in 
camp ysbere sick and injured are examined and treated. 
Those xequlrlBg evacuation are beld tadll collected by an 
ambulance assigned to the regiment or provided tmr the med- 
ical service of tbe ^vision. 

B 268. Tbe medical detachment on the march Is disposed in 
tbe calumn(s) as directed by the rea^zaeutal and battaJion 
commBUders to assure early trealanent of caswaBilfw and to 
facilitate deploymuit. MormaJly battalioa medinal sections 
usually march with their battalions, company aid men wttb 
their companies, and the headquarters section at the tail of 
the regiment. Advance, flank, and rear guards are accom- 
panied \xr an apprQinriate lurtioD t£ fba mwHwvl section of 
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the unit furnishing ttie guard. Ambulances from the dlvl- 
, slon medical service may be assigned or attached to Tegiments 

and similar units for service during the march. 

B 269. Begimental and battalion surgeons march with their 
unit headQuarters, the assistant suigeon vith the medical 
section in rear of the unit. This officer examines men au- 
thorized to fall out and await his passc^e. Acccvding to cir- 
cumstances be gives each a permit admitting Iiim to the 
ambulance, or authorizes him to place arms and equipment 
on the ambulance or other transportation provided for that 
purpose or, after treatment, directs him to report to the 
guard at the tall of the unit, 

H 270. When march collecting posts are established by the 
division medical service along route of march, unit surgeons 
are relieved of their casualties at those points. If none is 
provided, the casualties are transported on the ambulance to 
the bivouac or assembly area of the unitt 

nr COMBAT 

B 271. Prior to combat, a portion of eaob battalion seetlon 
attached to each company or similar unit aoeompania it 
Into action, and maintains close ocmtaat vitli It. Duties of 
men of this subsection (company aid men) are to ai^ly first 
aid to all casualties, direct to the rear those aUe to walk, 
mark points where casualties are assembled, and, so far as 
practicable, place them along the axis of advance under 
shelter from fire. It is fireaaently necessary for a casualty 
to apply the first-aid padcet or have it apiflted by a comrade, 

0 272, Each battalion medical section establishes a bat- 
talion aid station at a point as near as practicable to the 
combat echelon. At this station the battalion medical section 
assembles walking casuaiti^ and those gathered by litter 
bearers, gives them temporary care, and prepares them for 
transportation to the rear. Ibe aid station is relieved of its 
casualties by collecting elements of the division medical unit. 

H 273. There are no prescribed distances from the front 
for sites for battalion aid stations. Tliey are i^ced as near 
the troops served as is compatible with their ptopet epeiatfan. 
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The ideal site for the station Is from 300 to SOO yards from 
Oie front line behind localities where bulk of woimded viU 
be found and on the natural line of drift of wounded. It 
should have shelter from enemy flre and ground observation, 
protection from the elements, and access to covered routes of 
movement to tlie front and rear. 

D 274. In the attack the aid station moves forward as fhe 
battalion advances, keeping in close contact with and covering 
the zone of action of the battalion. On the defense the aid 

station is usually located In the rear part of the battalion 
area. In retrograde movements every effort is made to pre- 
vent wounded from falling into hands of the enemy. When 
this cannot be avoided, a minimum number of medical attend- 
ants and necessary medical EiQipUes are left for iheir care. 

B 275. The medical section with regimental headquarters 
normally established a regimental aid Etatlon in general vicin- 
ity of regimental headquarters. This station, usually the 
fsrst established and the least frequently moved, is the head- 
quarters from which contact is maintained with battaJion 
medical sections and from which they are reinforced. Casu- 
alties occuiTing In units not operatiner in the zone of one of 
the battalions are assonbled here and given temporal? care. 
The station is not normally a link In the chain of evacuation 
between battalion aid stations and collecting stations. No 
combatant unless duly authorized is permitted to accompany 
v/ounded to the rear, and none of the medical personnel goes 
farther to the rear than the aid station. The collecting com- 
pany of the division medical service has the responsibility of 
maintaining contact with all aid stations, but battalion and 
regimental surgeons take steps to insure that such contact 
is made and maintained. 

B 276. The veterinary personnel attached to regiments and 
similar units containing animals apidy first-aid to disabled 
animals, conduct those able to walk to the rear, placing them 
under shelter from fire, and, as soon as practicable, assemble 
them at the veterinary aid station. 

EI 277. The veterinary aid station, normally one per regi- 
ment or similar unit, is established at or near the point where 
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unit animals are assembled. Animals fit for duty after treat- 
ment are returned to the imit to wliicfa they pertain. Thosa 

requiring evacuation are taken over by the veterinary com- 
^ pany or troop if such is a part of Uie division medical service, 
or by an evacuation platoon of an army vetexlnaiy company 
if no division veterinary service Is provided. 

Section m 
WITHIN Division 

GENERAL 

a 278. Hie division utilizes various elements of Its medical 
battalion (regiment) to relieve the r^imenial and battalion 
medical sections of their side and wounded and to give them 
temporary care pending their evacuation by higher echelon. 

B) 279. In bivouac or earap, the medical battalion (regiment) 
camps as a unit, the ambulance units collecting the sick and 
wounded from unit dispensaries and transporting them to 
the clearing station or to a hospital U such has been 
established. 

H 280. On the march, collecting company detachments con- 
sisting of collecting and ambulance elements axe attached 
to each march grouping for march collection. The march 
group commander may use a detachment of these elements 
to follow the advance guard in the interval between it and 
head of main body in order to insure early evacuation of 
advance guard aid stations. Hhs medical battalion (regi- 
ment) less units attached to specific march groupings 
marches with the motor group to which it Is assigned by 
the march order. 

0 281. When forced marches are undertaken or when many 
casualties are expected, march collection msy be augmented 
by march collecting posts set up at Intervals along routes 
of march. A portion of a collecting platoon Is transported 
by ambulances In the interval between the advance guard 
and the main body and leaves a detachment at each collect- 
ing post as It passes. Ambulances pick up the casualties and 
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the march collecting post personnel, transporting casualties 
to clearing stations and medicti personnel to tbe new bivouac. 

D 282. Continuous care of marcli casualties is provided by 
keeping a portion Of the clearing station In the old bivouac 
area open until a new clearing station has been established 
In the new bivouac area. When march conditions cease, all 
elements of the medical battalion (regiment) revert to con- 
trol of the division surgeon. 

B 283. In combat, the division employs the various elements 
of the medical battalion (regiment) to establish collecting 
stations and a clearing statlon(s) for collection and tempo- 
rary care of casualties pending their evacuation by higher 
echelon. When the situation warrants, the division medical 
service Is augmented by attachment to it of reinforcements 
from the army medical service. 

■ 284. Collecting stations established by collecting compa- 
nies are points at which casualties are collected from aid 
stations and given necessary emergency treatment prior to 
further evacuation, A collecting station normally is estab- 
lished for each combat team in action and Is located to give 
preferential support to the main effort of the combat team. 

A site for a collecting station preferably should be on lines 
of drift of wounded from the front, defiladed from hostile 
ground observation and small-arms fire, far enough in rear 
to avoid Involvement in minor fluctuations of the line, 
in dose support of units likely to receive heaviest casualties, 
accessible 1;^ road to ambulances from rear and front, close 
enoi^h to front to reduce Utter carry, near water, and with 
cover. Hiese conditions usually wlU tilace the collecting sta- 
tion from about 1,500 to 3,000 yards fliom the front line in 
attack. It maintains contact in movements by bounds. 

■ 285. Ambulance stations are points established for admin- 
istration and control of ambulance units and regulation of 

movement of ambulances from front to rear, and vice versa, 

H 286. The clearing station established by clearing companies 
or clearing platoons is the rearmost echelon In Uie division 
medical service. Here casualties are received from the col- 
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lecting stations, sorted, and given temporary care and emer- 
gency treatment Operation of the station is based on the 
fundamental tbat casualties are evacuated to rear as rapidly 
and as safely as possible. A desirable ^te for a clearing 

station Is near good roads to front and rear; ■within reason- 
able distance from collecting stations but out of range of 
enemy light artillery; in an area sufBclent for complete es- 
tablishment; and whenever practicable where buildings, water, 
sewerage, and lighting facilities exist. These factors usually 
will locate the clearing station frran 4 to 7 mUes from tbe 
front line, depending upon tbe tactical situation and tbe 
facilities available. 

■ 287. In attack, a collecting staUon Is normally located be- 
hind each regiment engaged. Contact agents report to in- 
fantry battalion medical detachments prior to action, ac- 
company them and establish contact with the c(dlecting 
station. Cdllectliis stations may not be completely estab- 
lished at tbe time attack begins, but may be held in readiness 
to move in close support of the advancing Infantry so that 
when enemy resistance causes a marked decrease in rate of 
advance, the collecting station may be established to give 
close support to units suffering heavy casualties. It must be 
prepared to displace forward and support at all times the prin- 
cipal effort of the combat team. This forward movement 
normally is regulated by tbe dlvlsioa surgeon, but in emer- 
gencies the collecting unit commander may advance his sta- 
tion to meet the condltiais confronting him. When the sta- 
tion Is changed all concerned are informed of tbe new 
location. 

Ambulance units establish an ambulance station as close 
In rear of the collecting stations as the combat situation will 
permit. 

In attack situations where no great distance separates main 
and secondary attacks, one clearing station usually Is sufa- 
cient In this case all other factors being equal It should be 
so located as to favor tbe flank on which tbe greater number 

of casualties are to be expected. Clearing stations are dis- 
placed forward when the ambulance haul becomes excessive. 
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In an envelopment In which there Is a wide separation of com- 
bat teams, one clearing station should be established behind 
tlie main attack and another behind the secondarsr attack. 

■ 288. Za pursuit, medical Installations continue to operate 
until cleared from positions occupied at time of decision to 
pursue. AH stations are cleared as rapidly as possible and 
prepared for movement forward in support of forces exerting 
direct pressure. Ambulances and reserve litter bearers are 
used to clear aid stations and battlefield of casualties left by 
rapidly advancing troops. 

Ambulance, collecting, and clearing elements taken from 
reserve or from active units are attached to the encircling 
force in proportion to its size and composition. 

■ 289. In defense, units Of the medical battalion (regiment) 
are initially employed in rough proportion to tlie combat units 
committed to defense of the position. Hie remainder are 
held in reserve to support the general reserve in the counter- 
attack, extension of flanks, or in the counteroSensive. Col- 
lecting statims are located in rear of the regimental reserve 
line and at sites wliich have defilade from enemy artillery fire. 
The ambulances may frequently operate ahead of the collect- 
ing station during lulls in enemy artillery fii-e and at night. 
The clearing station is located out of range of hostile medium 
artillery fire and away from the flank most likely to be 
enveloped. 

■ 290. In retrograde movanents, all available means are 
utilized by the division medical service to accomplish a series 
of successive concentrations of casualties in medical installa- 
tion echeloned to rear. Control of operation and movements 
of units of the medical battalion (regiment) is decentralized. 
The division surgeon designates Initial sites, routes of with- 
drawal, and sites for medical installations belilnd final posi- 
tions. Collecting and ambulance units remain in close sup- 
port of withdrawing units. Utter bearers from collecting 
platoons may be sent to reinforce unit medical detachments 
and ambulances are pushed as far ahead of collecting sta- 
tions as the situation will permit, litter bearers and ambu- 
lances remain in support of covering forces and withdraw with 
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them. The dfiftring sUtiort remains open In tha old position 
to receive casualties until a new clearing (tatton in a rearward 
position has been established. Hmely evacuation of the 
clearing station by higher echelon is tndl^Toneable to Its mo- 
bility. Medical personnel and supplies viill be left urith 
vounded at medical Installattoiis from vbicb easualUes have 
not been eTacuated. The decision to abandon wounded is a 
command dertflion. 

■ 291. Should the number of animals In an Infontry division 
warrant attachment of a veterinary company to the division 
medical servicei the company establishes and operates a veter- 
inary clearing station for the purpose of relieving veterinary 
aid stations of animal casualties. It is centrally located 4 to 7 
miles from the front line. Evacuation from the veterinai-y 
clearing station to veterinary evacuation hospitals is made by 
army veterinary companies. In the absence of a veterinary 
clearing station in the division area, evactiatlon by army vet- 
erinary companies is direct from unit aid stations to veter- 
inary evacuation hospitals. 

m a retrograde movement, special effort is made to evacuate 
or otherwise dispose of disabled animals; when necessary they 
are destrosred. Neither the veterinary personnel nor the ani- 
mal patients are neutralized under the Cteneva Convention 
and the latter, if captured and capable of early restoration to 
serviceability, Mcoms a military asset to the enemy. 

SxcnoNlV 
WITHIN CORPS 

B 292. The corps utilizes Its medical s&rvlce to furnish neces- 
sary medical assistance to corps troops and to supervise 
operation of division medical personnel. It is not normally 
a linli tn the chain of evacuation from division to army in- 
stallations unless acting Independently, in which case its 
medical service functions tn the same manner as that of an 
army. When actir« independently the medical service of a 
corps Is augmented from the next higher echelon, particu- 
larly ambulance companies, surgical and evacuation hospitals. 



86 



WITHIN ARMY 



292-296 



Tbe corps may be directed by army to supervise eperation of 
surgical boj^tals within the corps zone (tf action. 
B 293. Ambulance units of the corps tsransirart noneSectives 
of corps units not serving in division zones of action to corps 
clearing stations established by the coi-ps clearing company. 
They may also be used to reinforce the division collecting 
service and in emergencies may assist the army in evacuation 
of division clearing stations. 

■ 2B4. (Searing companies establish corps dearins stations 

for the temporary care of the sick and wounded of corps 
troops. They may be utilized to reinforce the division med- 
ical service or in emergraicies to relieve the division clearing 
stations of their casualties in order to permit advance ol 
those statKms. 

SSCItON V 
WITHIN ARMS' 

GENERAL 

0 295. The army medical service consists of a headquarters, 
medical regiments, evacuation ha^tBls, sUTEical hospitals, 
a convalescent hospital, a veterinary company, a medical 
laboratory, and a medical supply depot. 

These units furnish evacuation and hosidtalization system 
throughout the army area by giving necessary medical at- 
tendance to army troops, reinforcing the medical service of 
corps and divisions, and evacuating casualties from division 
and corps clearing stations to the evacuation hospitals where 
tliey are hospitajized pending their recovery or removal to 
general hospitals of the communicatlinis Bone or to army 
convalescent hospitals. 

B 296. Need fw evacuation, hospitalization, and medical sup- 
plies for men and animals begins Vidth arrival of troops In the 
concentration area and continues throughout the period. 
At least one evaeQation hospital and one veterinary evacua- 
tion hosjMtal jdiouW be in operation before the bub ©f the 
troops has arrived In the concentration area. Tb» ether 
evacuation hospitals are held in reserve. A medical depot. 
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canring stocks for replacement of expenditures and Short- 
ages in the army, opens at the time the evacuation hospital 

is opened. The medical laboratory Is utilized to assist in 
sanitary survey of the area. In the advance, the evacuation 
hospital set up in the concentration area is utilized as long as 
facility of evacuation permits and thereafter other evacua- 
tion hospitals are advanced well forward. Evacuation hos- 
pitals not needed are held at some central point in rear, 
loaded on trains If necessary rolling stocic Is available in 
order to be moved forward quickly to those areas where they 
may be required. 

unrns cAsuALHES 

M 297. The army ambulance and colleoting battalions, as- 
sisted in emergency by trucks or other available transporta- 
tion, evacuate army and corps clearing stations, siirgical hos- 
pitals, and clearing stations of all divisions to evacuation hos- 
pitals; transport patients from evacuation hospitals to the 
convalescent hospital If established, and assst in loadii^ of 
hospital trsdns. 

Q 298. Surgical hospitals are sent forward and are estab- 
lished In vicinity of division clearing stations from which they 
receive nontransportahle or ottier serious cases, and provide 
early facilities for Immediate surgical aid of a suitable char- 
acter to seriously wounded who cannot withstand transpor- 
tation farther to the rear. Sm^al hoj^tals are mobile 
units of the army, but in operation may function under corps 
supervision. Airplane evacuation of nontransportahle 
wounded may be utilized when available in cases where sxu'- 
gical hospitals cannot be made available. 

a 299. Evacuation hospitals constitute the neck of the funnel 
through which all casualties (less those evacuated by ah:- 
plane) must pass In their transit from the combat zone to 
fixed hospitals in the communications zone. They are nor- 
mally established 12 to 20 mUes or more from the battle 
front on railroads or on navigable waterways leading to the 
rear. Good roads to the front are essential. When combat 
is imminent evacuation hosplt^ in sufficient numbers only 
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to meet expected Initial needs are established; others are 
held in leserre, preferably loaded in readiness on trains. 
Grouping two or more eraoiatlon hospitals at one site facili- 
tates evacuation of patients to general bospitals and insures 
bed space for Incoming casualties. Although classed as mo- 
bile, evacuation hospitals axe relatively immobile Mid when 
once established dur ng combat they are not moved until the 
troops have advanced so far that it is more advantageous 
to move the unit to the patient than the patient to the unit. 
After having been cleared of patients, evacuation hospitals 
are moved hy rail or by army trucks. The axmy surgeon 
initiates arrangements for their movement. These imits are 
estaUtshed under traitage only In absence of adequate and 
suitably located buildings. 

■ 300. Evacuation of patients from evacuation hospitals to 
general hospitals in the communications zone is effected by 
means of hosifltal trainsi more rarely by mot(»: taransporta- 
tlon, or by hospital boats, by arrangement with the regulating 

offlcer. 

■ 301. The convalescent hospital, located well to rear of and 
central to the army area, receives from evacuation hospitals 
convalescent and other cases offering prospect of early resto- 
ration to combat fitness. It plays an important role tn con- 
servation of troop strength in the combat zone. 

■ 302. The army medical laboratory is utilized in conduct of 
epidemiological investigations, sanitary surveys, the more 
technical laboratory examinations, and studies within the 
anny area. 

U 303. The army medical supply depot must have rail or 
water connection with the regulating station and must be 
accessible to motor vehicles from army establishments. The 
unit may be divided into sections which are frequently estab- 
lished near groups of evacuation hospitals. Suptdles are Issued 
to army troops and establlafamenta. and to divLslons and corps 
through their medical battalions and regiments. Units draw- 
ing supplies from the depot use their own transportation. 
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B 304. Army veterinary companies establish spet^l clearing 
stations as required to meet needs of troops not otberwise pro- 
vided for and ccnduet animal casualties reauirtng evacuation 
from aid statkBW and Rearing stations to vetexinary evacua- 
tion hoispitals and tarn the latter to the veterinary convales- 
cent hospital. 

O 305. Veterinajy evacuation hospitals receive casualties from 
aid stations and clearing stations and perform like functions 
to those of evacuation bosp{taIs of the medical service. Con- 
valescent animals are not returned dlnct to nnltSt but are 
evacuated to convalescent hospitals when ths latter are estab- 
lished. More serious cases requiring prolonged treatment but 
giving promi» of complete recovery are sent to veterinary 
general hospitals In the communications zone by means of 
stock trains or special trains devised for transport of disabled 
animals. It Is advantageous to locate evacuation hospitals 
near army or corps remount depots, and about 1 day's march 
for animals (15 to 20 miles) from the front and on a site near 
water. 

@ 306. The veterinary convalescent hospital receives conva- 
lescent animals from veterinary evacuation hospttala, recon- 
ditions them, and Issues them to the army. It is usually 
located vitUn 1 day's march of veterinary evacuation hos- 
pitals. 

Bection VI 
WITHIN COMMUKICATTONB ZOKS 

CBHSBAL 

B 307, Tbe conMnnnteatlons eone tmvldes hoq;>ltBlizatioa 
for all cans crlgfawtbig therein or iceetved tram tfae comba,t 
zone. Number and of medical mxttai in tba communi- 
cations KJne depend upon location of ttie zone in relation to 
the zone of the interior, extent the zone, munber of troops 
involved, eharaetar af hostile Kslstaaee^ and p<fllcy of 
evaeaation. 



01 



"WIIHIH CCMOroMICAXIORS ZONE 308-312 



a 3GS. GsntfBl poUelBs reeU'dBas evacuation and hospita]i> 
zatlon wlfhta Xba theater ctf operataimB are fonnnlated by 
theatwr headanaurtraB. When the poUoy provides that all 
casM XHt5tehly able to return to duty ^libln a reasonable 
lencctti ot time are to be held In the ttieater, the number of 
treatment beda required may approxliaate 15 percent of the 
strentth of tiie foroes In the theata:. Some of the units 
destined to estaMJah fixed hosjatalizatitHi in the communlca- 
ttms Kiae usuaUy win be able to tttllize existing shelter in 
pannanent bipldin8a> Accommodations for %be rest must be 
provided by new ooastmcUon. 

a 303. Hospitalization requlTHuents are anticipated and con- 
struction begun mcaitbs In advance of the time beda are to be 
occupied. Hospitals of the fixed type only are uenad In the 
communication Ban. 

ORGAltflZATION 

B 310. station ho^titals serve only the limited area to which 
asdgned and uauaUy do not receive patients Irom the combat 
aone. Hiejr are placed at locations In the communications 
zone vhore thero la a sufficient concentration of military 
personnd to leqolre local hospitalization. 
B 311. General hospitals are fixed units (1,000-bed capacity) 
designed for definitive treatment of all cases arising wlttiin 
the theater of operations. Normally the majority of their 
cases come from ttxe combat zone. They are located a suffi- 
cient distance from the combat zone so that military reverses 
wm not disturb their operation and at points affording good 
rail or water communication with regulating stations and 
wltli the zone ol the interior. They are dependent upon atUl- 
ties such as water and sewerage systems, deetridty, and gas. 
Suitable railroad sidings must be provided and availability 
of nearby landing &A6s for airplane ambulances is desirable. 

■ 312. Oenstal hospitals are grouped wheneiver piaetteable 
Into hospital centers of two or more general hospitals. Each 
hospital center contains a convalescent eamp lAieh nonnally 
has a bed capacity of 20 percent of the eentw. In these 
camps i>atients are prepared for return to da^. 
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mSCELLAmoDS T7NITS 

B 313. Aviation medical examining units conduct idiysical 
examinations of flying personnel. The numbar of these units 
depends upon size of air force in the tlieatw. 

Medical supply depots osnally operate as a section of sen- 
eral supply dQX)ts. Tbe amount of sujqjlles carried in those 
depots depends upon number of troops In the theater, distance 
of the communications zone from the erne of the Interior, 
and ease of replenishment. 

H 314. Veterinary general and veterinary station hospitals 
function for care of animal casualties In a maiuiar closely 
parallellns that prescribed for perscainel, except that final 
disposition is made within the communications zone. Evacu- 
ation of animal casualties to the zone of the interior is not 
c(Hi template d. 

■ 315. A Medical Dqiartment concenteation center is a the- 
ater installation directly under control of the chief surgeon, 
but operated by the communlcatlona zone surgeon. It Is a 
training center for new medical units and personnel arriving 
In the theater, a refitting center for medical units withdrawn 
for reconstitution, and the station for medical units in theater 
reserve such as auxiliary surgical groups, surgical and evacaa- 
tlon hospitals. 

■ 316. The medical service of the combat zone and that of 
the communications zone are linked principally by the hos- 
pital train service operating under direct control of regulating 
stations. Hospital trains and stock tratas for evacuating 
animal patients are assigned to r^ulatlng stations by theater 
headduarters on recommendation of the chief sorgeoa Hie 
senior medical officer on the stall of the regulating offleer is 
the "medical regulator." This cdBcer, under the regulating 
ofBcer, handles all evacuation from the army served by his 
regulating station. The medical regulator Is furnished dally, 
or as often as necessary, reports from army as to number 
and types of patients In evacuation hospitals requiring evacu- 
ation and reports from the surgeon, communications aone, as 
to the number and location of beds available in fixed hos- 
pitals to which patients can be evacuated. From the inlor- 
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maUon eootained In these reports the medical regulator pre- 
parea traJn sebedoles In coonUnatioa with other staff officers 
at the Tegulatlns stetlon and advises evaeaaUm boaiiltals and 
fixmy Q-^ of time oi arrival o( trains. A bed credit In a 
speciflo hospital Is of little use to a regulating officer unless 
It amounts to at least 300 beds, enough to accommodate one 
tralnload of patients. 

■ 317. The eztmt to whl6h airplane ambolaoces are used 
win be eovemed by number avaUaUs In the theater, presence 
or absence of suitable landlns fields wittiin a short distance 
of point or points where casualties are collected, and char- 
acter of the country and of the warfare. Whenever prae- 
ticabla tt Is desbabls to Izanaport «rlously wounded from 
the division area direct to feneral hospitals. 

Bechok vn 

UEDKUUi BBRWJE WITH CAVALP.7, MOTORIZED, 
ABMORBD, AND AIR CORPS XTNTIS 

BOKSE CAVAUT 

■ S18. Medical service in the cavalry division, horse, opontes 
Btmilarly to that in Hie infantry dlvlslcn. Medical units with 
cavalry are as mobOs as the units they serve. 

■ 319. Tendeooy to dfapeise medical pownnel by undue at- 
tachmmtB to detached cavalry dements should be avoided. 

■ 330. Casualties in all echelons are concentrated at collect> 
Ing points on the axis of advance where they can be taken ovei 
by supporting medical units In the rear. Measures for tempo- 
rary cm of casualties pending their evacoaUon are Improvised 
by ttie medical units. Cavalry units require close suPPort of 
medical units operating from rear In oria that the commaiiA 
may not be burdened with casualties tor care of which tot 
little means exist. 

■ 321. For tactical employment the medical detachmsnt of 
the eavaliy regiment Is divided Into a headquarters a^cUon, 
a squadron section for each squadron, and a veterinary sec> 
tton. Operation of these sections is similar to that in the 
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Infantary regiment except that all aid stations established are 
of the most temporary Character. A considerable portion 
of the casualties having received first-aid from the troop 
aid men may be sent to the aid station on their own mounts. 
Casualties unable to proceed to the rear on their mounts are 
collected In groups In sheltered places (collecting points) to 
be evacuated by the collecting troop or ambulances from the 
medical squadron. 

B S22. la a mounted attack tlie squadron medical section 
takes a central position in rear of the squadron and changes 
Its disposition to conform to action of units engaged. The 
most advantageous time for collection of casualties will be 
immediately following attack and while the troops axe being 
reorganized and maneuvered to meet counterattads or to 
piirsue. 

H 323. Aid stations are not fully established during periods 
of continued and rapid movement of troops. Tbey are 
partly or fully established when contact witti the enemy has 
produced a grouping of casualties and a temporary cessa- 
tion of moTonent. When established, they are operated in a 
manner tliat will facilitate their prompt displacement. 

B 324. The regimental aid station may be established to re- 
lieve squadron aid stations of their casualties. If not estab- 
Mied Its personnel is used as a reserve or as supporting units 
for the scwadron sections. An accumulation of casualties on 
flie field, at collecting points or at aid stations, must not 
prevent the medical personnel attached to cavalry from 
maintaining contact with the units they serve. These cas- 
ualties are collected by supporting collecting platoons or am- 
bulances from the medical squadron. 

B 33S. When the cavalry regiment is employed in combined 
mounted and dismounted action, the headquarters medical 
section normally establi;shes an aid station in rear of the 
center of the pivot of maneuver. Squadron medical sections 
operate as described In the previous paragraph. All collect- 
ing points are cleared by the headquarters medical sections 
or by supporting ambulance and collecting troops from the 
division medical service. 
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B 326. Hie vetetinary section Is orguilzed to estabMi two 
squadron aid stations or one regimental aid station. The 

section fnnctlons in a manner similar to the medical sections. 
In combined mounted and dismounted action, one veterinary 
aid station may be employed behind the pivot, while the 
other follows the maneuvering mass In readiness to ests^Ush 
when Indicated. 

B 327. In camp, on the march, and In combat, the medical 
squadron provides medical service to the cavalry division 
similar to that given the infantry division by its medical 
service. In attack, elements of the medical squadron estab- 
lish collecting; ambulance, and clearing ftatioos in echelon 
behind the tavot of maneuver and along the main a^ f>-om 
front to rear. However, many situations will idace the 
maneuvering force at sadb. great distance from Hie tAvob as 
to reqiilre a collecting, ambulance, and clearing station for 
each of those two elemaits. 

D 328. The coUectlng troop is organized to provide two col- 
lecUi^ station units. Since £he exact location at the collect- 
ing station for the numeuverlng force cannot be foreseen, it 
Is held in readiness in the assembly area until the situation 
I)ernilts Its establishment. When established. Its location 
is made known immediately to the medical squadron com- 
mander and all tTOO&s of ilie maneuvering force. 

B 329. Ambulance s«'vice between the coQeotlng station and 
the clearing station is performed in a manner similar to 
that In the Infantry divlsicBi. 

IS 330. The clearing troop Is organized to provide two small 
clearing stations. Usually only one station is estalilished. 
Its nonma positioa Is in nar of the pivot. When the situa- 
tion Is such that the ambulance haul from ttie collecting 
station serving the maneuvering force to the clearing station 
behind the pivot Is unduly Iocs, a small clearing station may 
be established beWnd tha maneuvering force. TWs pro- 
cedure, however, tends to ImmobUIae both clearing stations. 
When practicable, tho division <fleatlag stattons are erocu- 
ated by army amboIanQe goitSt 
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■ 331. The veterinaiy troop establishes a veterinary dear- 
ii^ station based on the i^vot of maneuver. The staUoa 
Is so located as to cover the bulk of animal casualties, usu- 
ally 4 to 7 miles from the front line. The colleotiitg platoons 
of the veterinary troop make contact with the veterlnaiy aid 
stations and ctniduct animal casualties lequlilng evaona- 
tlon to the clearing station. Evacuation fiom tbe division 
tlearing station Is made by veterinary companies of ttie army. 

UOTOBIZEO 

■ 332. The system of evacuation with units oomifletely mo- 
torteed closely parallels that for all other units. Funetbns 
and metdiod of employment of tbe unit medical sorics (med- 
ical detachments or sections) and the division medical serv- 
ice (medical battalion or regiment) are essaitlaUy the same 
&s for tbe infantry division. 

■ 333. ResponsibUlty for evaouatiiw tiiese units rests vrith 
the army (corps), and no change in procedure Is xecpiired 
except when i^ed of movement of these units causes fbsm 

to be separated at such great distances from supporting med- 
ical units that evacuation of patients In clearing stations by 
army ambulances to evscoatloa hospitals Is impiaotteable 
or undesirable. 

■ 334. In such instances, the patients may be removed to 

emergency evacuation stations. These stations are estab- 
lished by the army medical service on railways in advancd 
of evacuation hospitals for the purpose of receiving and load- 
ing patients directly on railway trains or boats for evacuation 
to evacuation or other hospitals. Seriously wounded are evac- 
uated by airplane ambulances when such are available. 

B 335. Attached medical personnel of a regiment of an 
armored division is organized into a headQuarteis section and 
a section for each battalion. Buch personnel attached to a 
separate battalion (engineer, field artillery, reconnsdssanoe^ 
etc.) of an armorol division Is nob divided Into sectiona 
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■ 836. Tho battaUm section accttupaoles its battalion at an 
ttraee. la Uvouac and on the maich It operates In a manner 
similar to that tar an Infantry regiment. When the armored 
force 1« located In a park or Msembly position, the medical 
section operates an aid station in the park or assembly posi- 
tion. When the battalion receives orders for an attack, the 
aid station Is cleared immediately and accompanies mainte- 
nance Tdiicles o£ the battalion to th^ successive approach 
and attack positions where it establishes temporary aid sta- 
tiODs to care for Injiules which may have occurred during 
approach to these positions. 

■ S37. The armored division utilizes the various elements of 
the medical battalion (armored) to establish collecting points, 
ambulance stations, and clearing station for collection and 
temporary care of casualties. In bivouac and on the march 
the medical battalion (armored) functions In a manner slm- 
3ar to that of the medical squadron of the cavalry division. 

B 338. After the attack has been launched the battalion med- 
ical section moves with the maintenance vehicles and estab- 
lishes aid stations when and where needed to care for the 
casualties arriving in the combat vehicles. When the com- 
bat sitnation is such that it is practicable for maintenance 
trucks to reach immobilized tanks, litter bearers accompany 
tba mechanical crews and remove the wounded of the tank 
crew. These are brought to the aid station on a maintenance 
truck or an aid station truck. 

■ 339. During combat the cross country ambulances canylng 
collecting personnel move forward aloi^ the axis of advance of 

the combat elements and collect the wounded from or left by 
the aid station. These casualties are moved to collecting 
points on good roads parallel to the axis of advance where they 
are given emergency treatment and transported by ambu- 
lances or otiher vehicles to the clearing station, which usually 
is established in the vlcimty of tile service park of the division, 

D 340. Evacuation of aid stations of armored force units is a 
re^onstWUty «f Qie medioal battalion (aimored) . 
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■ 841. It is tbe responsibility of the corps or the army com- 
maader to make such timely eviuniations of the dearing sta- 
tion as to permit it to move in close support of the brigade or 
(Uvidon. Hils may be accomplished by means of army ambu- 
lancas, special busses, emergency evacuation station, and air- 
plane ambulances. 

■ 842. In cases where the division Is operattng at great dis- 
tances from the main force and prompt evaouatlon by higher 
eeheJon Is not accompU^ed, decision ob to disposition to be 
made of casualties rests «lth the separate force commander. 

B 343. Medical detachments of Air Corps squadrons establish 
dispensaries or aid stations on their airdromes for temporary 
care of sick and Injured. 

■ 844. Ibe surgeon on the staff of the air base commander 
maKas provisions for evaeuatku and hospitalization of air- 
drome aid stations operating in his base area. Depending 
upon locatton of the various squadrons, these arrangonents 
include hospitalization in existing hospital stations, evacua- 
tion hoipitals, staUon, or general hospitals. Evacuation to 
these hospitals of minor cases Is ordinarily accompUahed by 
means of ambulances assd^ed to ah'dromes. When piractl- 
cable. serious cases are evacuated fay airplane ambulances to 
the nearest evacuation or general hospital. 'Whan ambulances 
are not assigned to airdromes and evacuation by airplane is 
impracticable, arrangements are made by the surgeon of the 
aJr base with the nearest ground unit for ambulance service 
on call. 

B 345. Station hoQiitaJs an established at large air bases re- 
mote from extstfaig hospital facilities. 

■ 346. To air bases conceaned with training or conditioning 
flyers, an aviation medloal laboratory is assigned for the pup. 
pose of perf omdng the wscial physical examinations required 
for flying duty. 
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Section vm 
aANTFAHON IN THSAlZSi OOP OFSR&TEOHS 

■ 847. umtary sanitation Includes an measures directed to- 
ward preservation at phydcal fitness of mlUtary personnel. 
The sargwm abould atady caoses at toth battle and nonbattle 
injuries and BhooM advtee the oonnnander on means to 
reduce them. 

■ 348. Administrative cootrd ot sanitation is exa^sised by 
erganlaattaa commanders ot all grades who are responsible 
for sanitation within their commands. Sanitary measures 
are executed by peraonnd of the organization concerned or 
by special troops. Except In medical department oi^iiza- 
tions, medical troops do not execute sanitary measom other 
than those Involving professional activities such as physical 
examinations. Immunizations, operaUcm of laboratories, and 
InspecUons. The medical service Is rtsponsible to the com- 
mander for tavestlgatlng, reporting upon, and making recom- 
jneadatlons pertaining to all phases of military sanitation. 

TACrORS IN SAHIUXICR 

■ 349 During the mobillzaUon and training period in tiie 
zone of the Interior, control of Infectious diseases introduced 
by carriers entering the army from civil Me is of paramount 
Importance. A newly mOWUaed military force possesses a 
relatively high degree of group susceptibility to Infectious 
diseases Effective envtromnental sanitation as a means of 
controlling H^read of these diseases can be maintained more 
easily in the zone of the Interior than In the theater «tf 
operations. 

■ 350 In the theater of cSJeratlons introduction of infection 
Into ft military force frran outside sources can be minimized 
by prohibiting extensive or numerous contacts between ttw 

troops and the civil population. 

B 351 Beslstance of the group to all diseases is augmented 
by proper phyrioal training and ellminaUon of i*ysloal 
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drfectlves. The more primitive the environment In 8. theater 
of operation the more difficult It becomes to protect the 
troops from environmental sources of InfeoUMi or to con- 
trol or remove those environmental factors whloh serve to 
spread diseases. Consequently environmental eanltatton 
must be supervised closely by commandus of all grades in 
the theater of opealtSm. 

PXAMB tStt OBOBBS 

■ 352. The plan for mlUtary <^)eraUons In a given theater 
of operation should Include a definite sanitation lAan vhloh 
provides for all sanitary measuree of a general nature as vdl 
as for those special disease control procedures, need for 
which can be antlc^nted. The plan of sanitation Is based 
on studies of bealth oo&dltiODS eatlstlns tn all sections of the 
theater which eaert a favoraMe or unfavorable Influence on 
the troops which are to operate in the theater. These studies 
are known as sanitary surveys. 

■ 863. A general sanitary surrey of a theater <rf operation 
includes consideiatlon and study of aivlronmental and social 
factors, economlo conditions, and prevalence of disease. En- 
vironmental factors of Importance are t(^graphlcal and 
meteorological conditions; water supply and facilities lor 
purification r methods of waste disposal; housing conditions; 
food supplies; and kinds of disease-bearing Insects present 
and control methods employed. Social factors of Impor- 
tance Include living conditions; health agencies, laws and 
regulations, and laws relating to profitltution. Hue epidemic 
and endemic prevalence of oommunlcaUe diseases, sources of 
Infection, control measures and facilities for hoi^ltallzatlon, 
segregation, and iscdatlon are of particular importance. A 
limited sanitary survey is made as indicated by existing 
health situation for the purpose of controlling or preveittag 
occurrence of some particular disease or diseases. 

Local sanitary surveys are made of all towns and tdtica 
accessible to troops and of all oamp or bivouac sites to be 
oaMQuled by troops. 
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■ 354. MUitary sanlUtlon Is accompB^d by adminlstratlTe 
action by the proper military authority which Is in turn based 
on technical advice and recommendation of the sorseon of 
the command concerned. The recommendations are based 
on the results of sanitary surreys, stadleB, and luQWctions. 

■ 355. In the hlghra: echelons such as the communications 
zone or an army, action with regard to sanitation Is normally 
controlled by means of drculars, bulletins, letters, or memo- 
randa of instructions to the lower units of the command 
concerned, to a division ox a fixed instaUatlon, rouUne 
sanitation matters aie usually provided for In a general order, 
88 an annoc to an administrative order, or as a series of 
memoranda or liutruetiaDS. Rtragraph headings appUcalUe 
in most situations Include respoMlbiUty of nnit commander, 
re^onslbllltics of unit surgeon, duties of medical Inspector, 
water supply, food and meases, waste disposal, quartos (bu- 
TotAs, tents, or Wllets) , insect contzol, personal hygiene, loca- 
tion at diepensatles, Tenaeal piopbylaziB, physical tnspeo- 
tiODS. and veolal meuuns for oontrol of commnnJenUe 
diseases. 

■ 356. A compJete sanitary ordo: can remain effective In all 
its provMons and meet aU requlremants only for a compara- 
tively Short period of time. Changes in the environmental 
conditions or modifications in the military miasicai win neces- 
sitate treQuent revisions of an exisUnv enter cr pdUioation 
of new orders. 

■ 357. Sanitary orders issued by the commanders of a laxge 
unit such as a division are general In characto: and provide 
a basis for more detailed orden to be iaaaed br ■oberdfaMte 
commanders. 
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■ 388. Morale Js a mental and emotional state of the Indl- 
vidxial or group. In military fortes, go«l morale is mani- 
fested by w lllingnCT B to reqiond to every call of duty. . Crear- 
tlon and maJntenanoe at good morale Is a primary flmction 
of command. 

H 359. The War Department establishes jxdicies pertaining 
to morale of troops In the zone of the Interior. These policies 
are f gUowed la the theater of <q>erations so fail as aptdlcable. 

■ 390. Sncoes In txOtle raises morale to the highest point 
In apite ot hardship and loesesL It JustifiBS the eflbrt and 
trials of tralnlns. 

O 361. Soldlera reodve vUllngly even the most ardaoua train. 
ias wben It Is oonduDted progressively, Intenstliigly, and 
within their capacity. 

Tbey endure prlvaticms without limit so laog as their com- 
manden provide for tbem such supplies, shelter, reot, and 
comforts M are poasiWe under the conditions. They rasent 
being deprived needlessly of such advantages. 

'Risy expect rightfully to receive skUlful, coneidfimte, and 
adequate medical oara so far as practlcahle. When sick, they 
an (ftmred by vMta at their oammandera. Ubiv apureidate 
dean and sanltazy fiairoundlnv and facmUee eooduoive to 
these cwdltlODs. The Importaoee ct good nnttetkn and of 
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effident evaeiutiOD and bostdtaliaitioa service from the 
standpoint of mrarale alons demands fbat all commanders 
exercise a measure ot personal supervision over tbla service. 
Low morale induces soldiers to magnify their afflictions. 

■ 362. Deficiencies In shelter, suppUes. or medical attention 
can be minimized or prevented by careful planning and 
efficient operation on the part of the services, and by the 
commander by eieerclse of resouroofuliiea tn devising ex- 
pedients. 

. sHOGBinoN or umn 

■ 363. Recognition and reward stimulate effort, sacriflce. and 
aohlevemHit and promote morale. In recognizing merits 
commanders must be discerning and Just; no individual 
Should be overlooked. Prompt action is essentiaL 

■ 364. Important forms of recognition are commendation, 
decoration, and promotion. 

■ 366. It Is better to praise merit than tb condemn and pun- 
ish misconduct and Ineffldency. CSmimendatlon during 
battle la especially effective^ If oonditionB permit, a com- 
mendation shouia be made orally before comrade s of the 
Individual or before his unit. If the circumstances warrant, 
it should be reduced to writing latCT and recordefl officially. 

■ 306. Award of aothorlzed decoratlonB Is covered in Army 
Begolattona The theater commander must establish uni- 
form practices In this connection in order to prevent in- 
justice, A supply of decorations is matntalned at headquar- 
ters authorized to award them in order to avoid delay in 
reoc^tlan. 

■ 367. Frtanpt promotion In reoogniUon of outstanding 
leadership and other soldierly qqalltleB, eqpedally m battle, is 
essential for both good morale and wffln l m ffy. II the com- 
mander has not authority to make a deaived promotion, he 
promptly reoonmiends it to the proper anthoilty. Earned 
IK-omotion should not be denied on aoooant «( wounds or 
other disabmigr Inoatreil in ]ir» of duty. 
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sisciPLon; 

■ 368. Good morale ana good discipline go hand in hand, 
Both lack of discipline and unnecessarily harsh disciplinary 
measures are fruitful causes of poor morale. 

H 369. Punishments and other disciplinary measures In the 
theater of operations must be reasonable under the condi- 
tions, sufBciently rigorous to accomplish essential ends vith- 
out causing undue hardship. Punishments which remore 
the offender from hazards and hardships of combat should 
be avoided. Stragglers are returned to their unit promptly. 
Malingerers likewise are not permitted to avoid hardships or 
dangers which are endured by other members of their 
organizations. 

■ 370. While the prlmaiy purpose of leaves of absence and 
furloughs Is rest and recreation, they are Indispensable factors 
of good morale. 

■ 371. spiritual forces affect morale. All practicable provl- 
sion will be made for religious activities. 

SSCBE&HOS 

■ 372. Morale is promoted by recreation. Adequate provi- 
sion for recreation is a command function In all units. 

■ 873. The Recreational and Welfare service, operated by the 
Adjutant General's Department, Is represented in all head- 
quarters from the theater of operations to include divisions. 
In smaller units and In stations and establishments, an officer 
is designated as recreation officer, whose outstanding duty 
Is the conduct of athletics. 

■ 874. Athletics is a most beneficial recreation for troops. 
It affords diversion and at the same time promotes physical 
development and an aggressive spirit. Athletic competitions 
are conducive to development of organizational esprit. 

■ 375. Recreational activities In the theater of operations 
may Include such of the following as are practicable and 
appropilate: service chibs; unit clubs; libraries; publications; 
theaters; athletics; American Red Cross Information and 
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home service; exchanges; and fadlitles in leave areas for 
messing and lodging. 

■ 376. Additional factors beneficial to morale are prompt 
payment of troops; provisions for families sucli as allotments 
and Insurance; efficient postal service; prompt and reason- 
able censarstalp; return of personnel to original units after 
hospitalization or other absence; and. in general, mlnlimim 
restriction of personal liberties. 

SEcnoN n 

BJEPLACEMENTS 

GGITERAL 

■ 377. The replacement system for perstmnel Is designed to 
assure dependable and timely arrival of rejflacemeuts at troop 
units as required. 

Before Joining their units, replacements are trained, 
clothed, and equipped appropriately. 

■ 378. Mobilization plans provide for raising all troop units to 
full strength. Preparation of the replacement plan, including 
the number of rejdacements estimated as necessaiy, is a 
ftinctlon of the zone of the Interior. The commander of the 
theater of operatimis makes representations when necessary 
as to replacement needs of the theater. 

B 379. Replacements, like supplies, are echeloned in depth. 
The replacement system is shown diagrammatically in fig- 
ure 13. 

DEPOTS 

■ 380. Primary sources of replacements for a theater of oper- 
ations are replacement centers In the zone of the interior. 

B 381. In the theater of operations, replacements are handled 
by replacement depots In the communications zone and in 
each army. Army reidacement depots will be established, 
generally one to each army, as soon as the army arrives in 
the theater of operations, XXntU the situaUoa justifies or- 
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eanizatlon of a commiinications zone de^Mt. the army depot 
wUl perf onn the Itmctloiw of oonununlcatlons sme depots. 

■ 382. Replacement d^ts are designated as First Army Be- 
placanent Depot No. 1, Communications Zone Replaoenaent 
Depot No. 2, etc. 

■ 383. The primary function of a replacement depot Is dl«- 
trlbution. It is organized to facilitate rapid and orderly 
movement of Incoming and outgoing personneL It provides 
for classification and any additional training and equipment 
needed. The depot usually Is organized as a headquarters 
and one or more battalions. A battaUon may consist of two 
or three companies of 300 men each. In case replacements 
arriving In depots in the theater of operations require addi- 
tional training, particularly In the latest devdoianents to 
combat methods, training cadres are provided. 

■ 384. Replacement depots are located on or near railroads 
or other lines of communication acoessihle to the units served. 
Those for air units preferaWy should be at or near air baM 
airdromes. 

REQUIBIIIQNS 

■ 385. Periodic replacement requisitions are submitted as 
directed by the higher commander. Special requisitions Me 
submitted as necessary. The channels are as diown In 
figure 13. 

■ 386 Communications zone and army depots requlsiUon re- 
placements so as to be able to All iwiulMtlons without delay, 
commanders responsible for matatenance at proper lewOs <tf 
replacement histallations anticipate losses In accordance wUh 
tactical plans and requisition replacements accordingly. 

■ 387. Requlslttons show number and kind of specialists le- 
quired in each grade to fill authorized vacancies. Except as 
otherwise provided by competent authority, replacement req- 
uisitions include requests for replacements f or all of Itof cu- 
ganlc units of the organization whether or not any units are 
detached. Requests for replacements for both officers and en- 
listed men are contained oh the first requisition submitted 
foUowhig the absence of the IndlvlduaL TOe strength ritua- 



107 



FERSOHNXL 



tion will be aa of midnight precedlDg date of replaoement 
raiulaltton, Iireapeottra of arrival of any additional replace- 
ments after fbat hour. 

roRWAAsma 

■ 388. Replacements are forwarded by the most suitable 
transportation or by marching through the channels shown 
In figure 13. When replacements are forwarded by rail, they 
are sent by trainloads when practicable. Hiey are not sent 
in numbers less than a carload by laU. Beplacements are 
not sent to tmtta engaged In combat when this can be avtided. 
nor are they sent to units In small incranents. 

■ 389. When demand for replacement exceeds supply, neces- 
sary aUocaUons are estabUdied by proper authority upon 
apidication by the depot ooncemed. 

■ 390. Hxt depot or headquartm forwarding replacements 
is responsible that tbty are equipped and rationed properly, 
that their travel Is arranged, that personnel to conduct them 
is provided, that they carry suitable identifying records, and 
that the receiver is notified in advance of their arrival 

■ 881. Headquarters receiving replacements for distribution 
to troop units make advance arrangements to avoid delay. 
Distribution conforms to the dassiflcatlon fbr which the re- 
placements are trained. 

SOOaCES WITOIH THXATSK 

■ 392. Personnel returned to duty firom hospitals are an Im- 
portant source of replacements and are returned to their 
units, whenever practicable, either ttirough the replacement 
system or by special arrangement. The full effect of this 

source win be manifested only after several months of combat 
operations. 

Of the hospltalieed Individuals who become fit for service in 
a theater of operations, those discharged from medical In- 
stallations directly serving divisions are returned to their 
units through arrangements made by division headquarters. 
A similar system is followed for individuals assigned to units 
of corps and army troops and to units within the communlca- 
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tions zone whom It has no6 been necessary to send farther to 
the rear than the hospitals directly serving those units. 
Personnel from army evacuation hospitals are transferred to 
anny reidacemeni; d^>otB. either directly or through army 
convalescent hospitals. Individuals who reach hospitals in 
the communications zone when rdeased for duty ore sent to 
replacement depots of the communications zone. 

■ 393. Casual officers and enlisted men, either assigned or 
imassigned, usually are forwarded through the replacement 
syston. 

■ 394. Unauthorized absentees and discharged prisoners or- 
dinarily are not forwarded through the replacement system, 
but are turned over to the nearest headquarters for return to 
their units In the most suitable manner. 

Section TH 
MmTARY POUCE 

■ 395. Military police have certam functions for which they 
are organized appropriately and trained specially. 

The initial oi^anization is according to mobilization plans 
and Tables of Organization. Tiie theater commander sub- 
sequently adjusts the strength and organization as condi- 
tions require. 

■ 396. Principal functions of military police are — 

a. Protection ot property such as utilities and other estab- 
lishments, Signal communication, and critical points of lines 
of communication, (In the combat zone combat troops also 
may be used for this purpose.) 

b. Crime prevention and investigation, enforcement of 
laws and regulations, protection of troops and civilian popu- 
lation against violence and excesses. Military police co- 
operate with any dvll police functioning In the theater; also 
Willi Intelligence police in counteisubversive measures. 

c. Traffic oontrtd and road information. 

4. Supervision of movemaits of military Individuals and 
of olvUians subJeet to mlUtuy eonim, and detection of hos- 
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tile agents and of uDBathorlzed absentees. Sucb activities 
are facilitated by Individual identlficatloii cards. 

e. Collection of straffglers in combat. Military police es- 
tablisti a straggler line generally fa tear of light artlQety 
positions and along some well-defined terrain feature, pref- 
erably a road. Stiaggleis picked up oa this line or elsewhere 
are assembled at straggler coUectlng points on the straggler 
Une and conducted to the headquarters of their units as 
soon as practicable. Collection of stragglers may require sys- 
tematic search of rear areas of divisions and corps, mllltuy 
police being assisted If neceasary 1^ other troops. 

A CDlIectlon. custody, and disposal of prisoners of war, 
tmd admlnlstiativQ arrangements for evacuatkn. and re- 
patriation ct the dirOian popiflatian. 

■ 397. The specie stafT of divisions and higher units in- 
ohides a provost marshal, who advises the commander on 
matters pertaining to the military police. Subordinate offi- 
cers of military police units are designated assistant provost 
marshals. 

D 398. Members of military police units on duty wear the 
prescribed brassard bearing the letters "MP." When on duty 
the status of a military policeman Is similar in many respects 
to Ma&t of a senlxy on post. He is entitled to the respect and 
obedience of all persons subject to military law. He has 
authority to arrest such persons. Ordinarily he is repri- 
manded or placed in arrest only by superiors under vhom he 
l9 serving. 

unitary police may call oa any troops to assist them in 
emergency. Such calls are made if possible throi^b tha 
commander of the troop xmlt. All persons in the military 
service are required to assist military police on duty vrtien 
called upon. 

UXlitauy poUce not on dut^ have no police authotltgr. 
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Section IV 
PEUSOMERS OF WAB 

GENERAIi 

■ 399. A person captured or Interned by a belUgerent inwer 
is, during captivity or Internment, a prisoner of war. 

B 400. Prisoners of war captured or Interned In the theater of 
operations remain In the custody of the theater commander 
until released on parole, repatriated, or evacuated to the zone 
of the interior. 

H 401. Bights, privHeges, obligations, and treatment of pris- 
oners of war are covered in rules of land warfare. See para- 
graph 431 with reference to internment of alien enemies. 

■ 402. Functions of military police In connection with pirisan- 
ers of war are covered in mi 29-S. 

COLLECTION, EVACTTAITQir, AMD FX'WTT'TTOW 

E 403. The system of collecting and evacuating prisoneTs of 
war is shown diagratnmatically in figure 14. 

Q 404. Hie individual or unit capturing prisoners disarms 
them at once, searches them, and takes possession of all maps 
and papers. This Immediate search la especlaDy Important 
for officer prisoners. Prisoners are permitted to retain cloth- 
ing, helmets, gas masks. Insignia, identification tags or cards, 
decorations, and articles of value or for personal use. Money 
is taken from them only on authority of an ofBoer, who gives a 
receipt and arranges for crediting the amount to tbe prisoner's 
account. Enemy officers and enlisted men are kept separate. 

1 H 405. Guards in charge of prisoners prevent conversations 
between tiiem unless otherwise instructed. Hiey warn prison- 
ers In their charge tliat anyone attempting to escape will be 
shot. They prevent prisoners from destroying any documents 
wtiich may not have been removed from their persons due to 
lack of examination or to oversU^t. Upon deliveiy to appiQ- 
priate autliorlties. the oommander of the eseort obtains a 
receipt for the priionea and any docnmenta dauvered. 
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■ 406. The prisoners are assembled at prisoner of war collect- 
ing points near the headquarters of the unit and then con- 
ducted by the unit to the collecting point of the next higher 
unit. Thus, they reach the division coUectrng: points in cus- 
tody of guards from combat units, and there are t^a over ]sy 
division military police, 

■ 407. Normally, prisoners are evacuated by army military 
police from division collecting points to army pristmer of war 
enclosures. Those desired for intelligence examination by 
corps headquarters axe evacuated by c<»ps military police. 

■ 408. Wounded prisoners are evacuated in ttie same tnanner 
8S friradly vounded. The medical service reports wounded 
prisoners to the appropriate intelligence section and delivers 
papers taken from them, trnwounded prisoners on their way 
to rear are used to assist in carrying the wounded. 

■ 409. The systematic and methodical exemtoatlon of pris- 
oners offers one of the most fruitful sources of intdligence. 
The system of examination parallels that of evacuation and 
is incident thereto. Examination takes precedence over rapid 
evacuation except in forward areas where prompt removal of 
prisoners is usually the paramount consideration. 

B 410. Every prisoner of war Is bound to give, if he Is ques- 
tioned on the subject, his true name and grade or ^se his 
serial number. In case he infringes this rule, he will be liable 
to restriction of the privileges accorded to prisoners of his 
category. No coercion may be uset) on prisoners to obtain 
information rdatlve to the state of thdr army or country. 

■ 411. All personnel handling prisoners are required to co- 
operate fully with intelligence ofQcera in their examination 
of prisoners. 

■ 412. The intelligence examination of prisoners of war is 
covered in FU 30-15. 

TREATMENT 

B 413. Prisoners of war are in the power of the enemy state, 
but not of the individuals or troops who capture them or hold 
them In custody. They are treated with humanity and are 
protected against acts of violence, insults, and puUic cxulosity. 
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Measures of reprisal against tbem are proihiblted. Prisoners 
have the right to have their persons and ihelr honor respected. 

Women are treated with all the regard due their sex. Dis- 
criminations in treatment between prisoners are lawftd only 
when they are based on military ^ade, state of pihydcftl or 
mental health, professional (lualiflcations, or sex. 

B 414. The power detaining prisoners ot war Is boand to pro- 
vide for their malntenanoe. 

B 415. IMsoners of war are not to be exposed needlessly to 
danger while awaitlns evacuation, not an they sent back for 
labor to regions where they might be exposed to fire ot ground 
weapons. 

mscELLAmons 

B 416. Prisoners of war other than ofaceis and persona ot 
similar grade are required to labor for the public service. 

Prisoner of war companies are used frequently as labor 
units. These companies can be employed conveniently on 
construction and repair work. Companies organized In com- 
munications zone enclosures may at times be sent Into rear 
areas of the combat zone for labor, 

■ 417. The theater commander prescribes a system of re- 
ports and records on prisoners of war. This i^stem usually 
includes a prisoner of war Information bureau operated 
the Adjutant General's Department. 

■ 418. All troops and other personnel are Informed thai If 

captured by the enemy they shoifld communicate with the 
American Red Cross at a specified address. They are In- 
structed also as to their rights under the rules of land war- 
fare relative to examinations by the eixemy. 

SEcnoK V 

ADJUSTMENTS 

H 419. Contid of appointment, assignment, transfer, pro- 
motion, demotion, and elimination by discharge or retirement 
of personnel in the theater of operations is delegated to the 
theater commander In conformity with War Department 
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p(flll(tfes> Tbsse adJuBtments ar» daceatnimd to the BXtent 
practicable. 

■ 420. ProeednroB relative to enlisted men canfoam in general 
to those In effect in time of peace in wblch final authority 
is usually vested In regimental or separate unit commanders. 
Officers are originally cnrnTntaHlnnpd, promoted, and demoted 
by the President. Tbsix discharge or retirement requires ap- 
proval by the War Depaitinent Procedures VTlth respect to 
categories of persotinel of the army other than ofOcers and 
enlisted men are specially pr^cribed. 

Assignmentfl and transfers are governed primarily hy mili- 
tary requirements and fitness (rf the Individual for the duty. 
The hidivldual'B preference should not be ignored. 

B 421. Promotions are osually made from tbs next lower 
grade of the particular arm or ^rricc A system of promo- 
tion c£ officers by selection, when placed in effect, regiiires 
the theater commander to sobmlt recommendations to fill 
vacancies. Divisional promotion is the basis of the system. 
Usually at least 60 percent of the vacancies within a divisioii 
are filled by pnmotlan of ofBcen of the division. Tha re- 
maining vacandes are filled by repiaoemeatg from sources 
within the theater or from the zone of the Interior. Vacan- 
cies in nondtvlfllonal units are filled in conformity with the 
method eBtabUsbed for divlsioDS. 

Beeotnmendationa by regimental or s^jaiate unit com- 
manders for promotlona to fill vacancies within their units 
are accepted by the ocnnmanders of higher units and by the 
appointing authority unless there are cogent leaaons for dlfl- 
approvaL 

The y roi B o U on system should be siiffidently flexible to 
absorb promptly disabled pensonnel qualified and slated for 
advancement, and of personnel to be thus rewarded for gal- 
lantry in action. 

■ 422. A systKn of reclassification of officers may be estab- 
Ushed in the theater <d operations, in oonfonni^ with in- 
struotlons from the War Department, whereby commanders 
of amies and ttia commintifwMBaa ane adkut aasignmenta 
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and recommend dezaotlea or ritmiiwtlnn of those whose eS< 
elencr bu fifwnawl or wHoee aEsfcnment vas In error. 

Adjustment of tba statos of personnd tqr reason of infrac- 
tion of tUscfpUne is delegated to commanders from the com- 
pany upward in ratio to the gravity irf the offense. In oom- 
tamObf with the arttcles of nar and o^er laws and regida- 

SBcmnr VI 

LEAVES OF ABSENCE AND FURLOVCmS 

■ 423. Leaves of absence and furloughs afford relaxation 
thereby tncreaain* capabilities of the Individual for servioe. 
Jadidous application of a sound policy will minimniff un- 
authorised absentedsm. 

■ 424. The theater conunander prescribes the s^tem of 
leaves of absence and furlou^is. The system includes desig- 
nation of leave u<ea8 either In the communications zone or 
by special arranement In the woae at the Interior in which 
penonnd wmlly win be Rqoired to spend ttuAe leaves or 
tatlaagtm. Reculazly scheduled transportation, to and from 
leave areas Is a part of the syst«n. Recolations concerning 
etmilatlon, subslstenee, and conduct within leave areas, as 
w^ as retmiremei^ inter to dqmrture on leave such as 
orders, ectulpment, and physical condition, are prescribed by 
the tbeater commander. 

■ 425. Tte amount of leave of absence or furlough granted 
dQ>ends on the needs for the lndivldTU.rs service with his 
cTganlzotion and the individual's need for rest. Except In 
emergencies reauMog sngiension of an teaves and furloughs 
a 7 days' leave or furlough, exci&isfve of travel time, after 4 
months' service in the theater of cs)erati<ms, and a dmOar 
period eacb 4 months ttiereafter, meets the usual leatUre- 
neDtB. PoUeieg In the tbeater TBuaUy authcHize graattog 
spedal leaves or furltn^not to exceed 3 dags In exceptiODal 
cases, bat probiUt aeenmulatlon at leaves or furloughs. 

■ 426. Begimental and separate milt commanders are au- 
ttiorized to grant leaves of absence and fwloughs. Hi^ 
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accord the prlvileee to Individuals acooidin? to rosters which 
are based on length of time since last leave or furlough and 
length of service in the theater, and finally by lot if neces- 
sary. Adjustments of rosters may be required to avoid the 
absence at one time of too many officers, noncommissioned 
ofQcers, or other specially oualllied personnd. Usually not to 
eseeed 10 percent of the enlisted men will be absent on fur- 
lough at one tim& In deviations from the fundamoital of 
the roster, dlscrlminatloii i^tnst any category at prasonnel, 
particularly of indlvidualB in key positions. Is to be avoided. 
Commanders are not to lose sight of advantages in training 
and morale afforded by giving oK)ortunities to understudies 
to assume full responslbUltl^ of positions for which they are 
SQtStitutlng. 

■ 427. Division and bifliber eommanders have authority to 
suspend granting leaves of absences or furloughs for military 
reasons. These commanders are responsiUe that the discre- 
tionary powers granted eub<ardlnates with regard to leaves of 
absence and furloughs are used to the best advantage; in 
particular they will take measures to hare the percentage of 
personnel granted the privileges in each organization con- 
form in goieral to the average of organlzatloas Qperatins 
UDder similar conditions. 

Section VII 
CIVILIANS IN THEATER OP OPBtATIONB 
Of!WKB*Ti 

■ 428. B^tlonsliips between the mllitaty fanes and the 
local dvUiaa popnlatlon are determined bi a lares measure 
bgr looation of the theater of operations. 

Movement of civilians into, within, and from sach part of 
the theater of atttxetioDs ae may be under military cmtrtd is 
governed by instructions oi the War Department »id the 
theater commander. Where necessary, credentials or passes 
preGCTildng fimlts of drocdation and nature of the prtvUeges 
ere issued to indivMoals. The policy on passessum oi arms 
by eivlUans Is determined bgr tbe theater rommander. 
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nr ora owk territort 

■ 429. TTtatll the cItU sovemment has been depcttd or onor- 

thrown by the enemy, or by reason of hostile operations hag 
left the area, it continues to exercise its legal functions. Full 
cooperation between civil and military authorities should be 
sought. Neverthdess the military commander will not per- 
mit either the cItH government or the persons or iroperty of 
Indlvldinla to impede tactical operations, and vlll take such 
preventiTe measures as may be actuallr necessary under the 
drconistanrwi. 

B 430. In case the dvil government has been deposed or 
overthrown by the enemy, or by reason of hostile operations 
has left the area, a state of martial law exists under which 
the military forces must sovem the local populatloa until 
dvil SDvemment can be restored. Kslstence at martial lole 
is not dependent npon a proclamation, but a proclamation 
by the President or by the theater commander Is usually de- 
sirable as a means of informing all concerned of existence 
of a state of martial rule, of boundaries of area affected, and 
of special regulaficais and restrictions that win be enforced 
by ttie trocH^s. With modem means of commtmicaticHi avail- 
alde to tba theater commander he shcfuld ordinarily not need 
to issue SQCh a proclamation without the express direction of 
the President. ■ Under martial rule control is exercised by 
the theater commander under direction of the President as 
Cbmmander In Chief of the Army and Navy. 

■ 431. Natives, citizens, denizens, or subjects of the hostile 
nation of the age of 14 years and upward, not naturalized, 
and resident in the United States or in any territory In any 
way within the Jurisdiction of the United States, are termed 
alien enemies. If martial law is not in effect !n ttie theater 
of operations, procedure with respect to arrest, detention, 
parole, and Intermnent of alien enemies conforms to pro- 
cedure In the zone of the interior. CivU agencies exercise full 
control except that military authorities parovide facilities for 
Internment. If martial rule Is la effe^ ttie theater com- 
mander exercises full cantc<Ai 
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Allen enemies are usually kept in prisoner of war enclosures. 
They are evacuated promptly to the zone of the Interior. 
They are not compelled to work except for their comfort and 
upkeep of the estaWldiment in which detained. They may, 
with their written consent, be authorized to woiIe as provided 
for prisoners of war. 

IN OCCUFIKU ENEMY TEERITOH'Zl 

B 433. Military government is that form of government 
which is established and maintained by a belligerent by force 
of arms over occupied territory and the Inhabitants of either 
an enemy nation or domestic territory recovered from rebels 
treated as iselUgerents. 

n 433. TSie oommexLOsc of the thea^ of cperations usually 
makes known by proclamation the facts of military occupa- 
tion and the organization of military government, together 
With procedureo to be followed by the InhaMtants. He Is 
guided in formulatlicai of regulations governing the status of 
tiie civilian government and the populBtton of the occupied 
area by the rules of land warfare. 

B 434. All functions of the hostile government — legislative, 
executive, or administrative — ^whether of a general, provincial, 
or local character, cease under military occupation or con- 
tinue only with the eanctlon of the cammander of fiw ooonpy- 
Ing force; 

B 435. nie principal object of the occutQ^ng force Is to pro- 
vide for its secarlty, sumwrt, and efficiency and success of 
its operations. In the process of restoring pidHlc order and 
safety, the ordinary criminal laws of the occupied territory 
which do not conflict with that objeotive are oontinued In 
force. Ttiese laws continue to be administered by ttie local 
ofadals ae far ae praotieable. 

■ 436. The occupying fcarce can demand and enforce from 
the Inhabitants such obedience as may be necessary for secu- 
rity of the force, for maintenance of law and cmlsr, and proper 
administration of the country. 

Services of the tntaaUtaits of occupied terrltc^ may be 
reqnidttoned ao Inv im the dsttea do not dlmtty ooacera 
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(^rations at war against their own cotmtiy. Tliese services 
inciude professional men and taulesmen, and ofBcials and 
employees of puWic utilities, transportation services, and sig- 
nal communication serrices. Iiabor may be reguialtioned to 
collect the wounded, to bury the dead, and to restwe general 
condition of public works of the country. 

B 437. For treatment of enemy inhabitants and of piAllc 
and private property see FM 27-10. For exploitation of local 
resources In occupied territory, see section V, chapter 10. 

caciunzAnoK for dm tmaa 

B 438. Tbe staff agen^ of the theater commander coacemed 
with the relations between the mllitaiy forces and the eMl 
government and the resident civilian population Is the civil 
affairs section. This section may comprise divisions of public 
works and utilities, fiscal affairs, sanitation and public health, 
public safety, and schools and other Institutions. The head- 
quarters of the larger territorial subdivisions of the theater 
may Include olvll affairs sections. 

The civil affairs organizations under inartlai law or military 
goveniment tauaude cmoas and doisai perBo n B d operatliig 
at tbe seats of pcUtieal snbdlTlBloiis of fbe cMl government. 

JBiBS MOVEMENT 

43 ff comptdsory movement of civilians witl^ or from the 
theater of opeTBtions is directed by the tl^ater commander, 
usoally after ivproval by the War Department. In emcr- 
gendca United movements may be ordered by lower mm- 
manders. Early and rapid evacuatton of etviUans from parob- 
alde areas of combat may favorably Inflnence snccessfta con- 
dnet Of military operations. 

■ 440. -Mass moranents dviUaos, whether compulsoty or 
volantary, an dosely conbnlled I7 the mOttaxy poUea. as- 
sisted when necessary by other troops, wdftn pe ra o nn e l , and 
resident ctviBans so as to prevent traffic esngestion, spread 
of disease, and wairtage of local resounes. 

■ 441. Refuges evaonattoa eentscs are temporary assembly 
lioints for evaeneea. av a e uatl wa arcM are ttie tOtlmata dns- 



120 



CIVILIANS IN THEATER OF OPEKATIONS 441-445 

tlnatlons. Operation of these centers and areas in the the- 
ater of operations are delegated to local civilian auQiorltles 
under military supervision. Material requirements for refu- 
gees such as transportation, shelter, subsistence, and medical 
attention are furnished from civilian sources, aided by mili- 
tary forces. 

■ 442. Civilian repatriates are permitted to return to areas 
from which they have been previously evacuated vfaen it 
Will not interfere with military operations. Tlieir movements 
in mass are controlled in a manner stmilar to those of 
refugees. 

ACCOUPAirmrG ok ssrvhtg whk afosy 

■ 443. Persons accompanylns or serving with the army in 
the field are subject to military law. 

■ 444. The theater commander is responsible that efficiency 
of the troops is not diminished by employment of soldiers on 
work which can be done equally well by available civilians. 

Civilians may be employed in the theater of operations as 
olHclals or as skilled or unskilled labor. Recruitment, organi- 
zation, and administration of civilian labor are functions 
usually delegated to an employee bureau in the communica- 
tions zone. General administrative problems confronting the 
employee bureau Include procurement, transportation, or- 
ganization, and administration of labor companies and labor 
depots, contracts, accounts and records, women employees, 
and medical arrangements. Individual civilian employees or 
civilian labor units are released when required to armies, 
corps, or divisions. The unit to which attached assumes 
responsibilities for supervision of work, administration, and 
preparation of required reports and records. 

Uhder special conditions larger tactical units may tie au- 
thorized to employ civilian labor recruited locally. 

■ 445. The American National Red Cross Is the only civil- 
ian welfare agency initially authorised to operate wlttiln the 
theater of operations. This organization functions as part 
of the medical service. Similar service may be rendered by 
other civilian societies but only throu^ the Red Cross. Au- 
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thorlzed activities of the Red Cross other than medical, such 
as information and home service, are contioHed by ^ Recre- 
ational and Welfare Service. 

■ 448. Representatives of agencies of public Information are 
accredited to the theater of operations by the War Depart- 
ment. This public relations personnel consists of press cor- 
respondents, photographers, and radio news commentators. 
They wear the uniform and insignia prescribed in Army 
Begulattons. 

■ 447. Permits may be granted by the War Department to 
persons to visit the theater of operations. A bureau is main- 
tained by theater headquarters lor accommodating and con- 
trolling visitor^ 



CEUFTER 9 
TRAFFIC CIBCUIiATION AND COMTROIi 

GBSXBAL 

■ 448. Tra£9c circulation and control should be such as to 
obtain the best possible use of the road net within, a theater 
of operations to the end that mobility of the troops may be 
maintained and that supplies may always be available as and 
where needed. Situations vnU vary from one In which den- 
sity of troop concentration is low, road net Is ample, and 
danger of Interruption Is small to the oiq;)Oslte extxeme In 
trhidi massing of troops and scarcity of good roads and dan- 
ger of their damage by hostile action make it difficult to 
maintain supply and troop movements. In the first case, 
minimimi control is required; in the latter, rigid control of 
traffic may be required, partlculariy while esteoslm troop 
movements are under way. 

■ 449. Degree of control exercised should be the minimum 
required to obtain desired results. The ba^c system of con- 
trol must be such as to obtain best results in a favorable 
situation, yet such that more rigid control in the degree re- 
quired may be imposed as difficulty of the sHuation increases. 

PACIOBS 

■ 450. In general, methods of contndling and csaii^iTig traffic 
developed In civilian practice should be followed with only 
the modifications necessary to meet military requirements. 

Essential differences between peacetime civilian traffic and 
military trafBc in a theater of operations are that military 
traffic is subject to sudden interference, gives prominence to 
secret movement at night, and is more susceptible to control 
than dTilian traffic. 

■ 451. The fact that military trefOc is subject to sudden 
interference by hostile activities, such as airplane bombing 
or raids by motorized parties, requires that the plan of road 
Circulation and traffic control be flexible so that damaged 
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points may be bntassed at once and arrangements made for 
prompt repair of the damage. 

B 432. Movement of traffic at night with secrecy requires 
development of means of marking roads and of lighting ve- 
hicles so as to give maximmn assistance to drivers and at 
the same time avoid detection by airplane observers. Tills is 
a problem ^tirely foreign to civil practice. 

■ 453. The fact that all agencies concerned in military traffic 
are subject to centralized control makes possible adoption of 
measures vblch are impossible in the case ot civil traSBc. 

AGENCIES CONCERHSD 

■ 454. Provisioa of a plan of circulation when redulred, 
determination of control measures! required, and supervision 
and coordioation of activities of the various other agencies 
involved in traffic circulation and control are functions of the 

section of the general stalS of the hesdouarters which 
controls the area Involved. 

■ 455. Maintenance of existing roads and their improvement 
and extension where feasible, provision of suitable road maps, 
and posting gigxis along the roads indicating routes, locali- 
ties, and establisbmenta as shown on the mmjs. and other 

to facilitate traffic are functlcois of the Corps of Engl'- 

neers. 

B 456. Enforcement of r^ulatlons and orders for control of 
trafSc and assistance to traffic by giving information and 
directions along ttie route are functions of the military pcdlce. 

■ 467. Provision of means of commtmicatlrai by telephone, 
ttiesrwh, or radio between trafBc oonlxtd posts of the mili- 
tary police or other t^ncies Involved la traffic control is a 
function of the Signal Corps. 

B 458. Provision of suitable vehicle accessories, including ade- 
quate brakes and satisfactory lights, Including those for driv- 
ing at night so as to avoid accidents yet be invisible to air- 
plane observers. Is a function ot the Quartermaster Coups, 
Ordnance D^iartment, or other service which provides the 
vehicle. 
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■ 459. Training oiganizatlons and IncSvldual drivers In 
proper use of roads Is one of the Important responi^bilities 
of organization commanders. 

B 460. Coordination of trafBc between the communications 
zone and the combat zone is effected by the regulating officer 
as a representative of the theater commander. Coordination 
of traffic between the army service area and the corps rear 
area is effected by the army; between the corps rear area and 
the dlvMon area tiy the cwps, 

puns 

H 461. In formulating a plan of traffic circulation, 0-4 should 
obtain and give careful consideration to the recommendations 
of the unit engineer who, in order to carry out his functions, 
must make a thorough reconnaissance of the road net, In- 
cluding condition and capacity of all roads and bridges, loca- 
tion of critical points, and means for quickly bypassing points 
most subject to traffic interruption. 

H 462. The plan of circulation adopted should be the simplest 
one that will flt the situation. When traffic is light and an 
ample road net is available few restrictions will be required. 
Veliicles will proceed by the most direct routes to their desti- 
nations. Main supply routes usually will be designated, pri- 
marily as an indication that they will receive priority of main- 
tenance and that along them will be posted trafSc police to 
regulate and assist traffic. 

a 463. As density of traffic increases the number of restrictions 
required will become greater, Anlraal-drawn traffic because 
its presence greatly hinders motor traffic will have to be pro- 
hibited from the main roads. One-way traffic is provided on a 
road which carries particularly heavy trafSc provided a satis- 
factory return route is available. It may be necessary to pro- 
vide that on a certain stretch of road wliere a separate return 
route is not available traffic proceed in one directlaa durii^ 
certain hours and in the opposite direction at other hours. 

EB 464. The plan of circulation at night if secrecy is to be 
maintained may differ from the plan in effect by day because 
of increased difficulty of maintaining traffic in both directions. 
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It may be necessary to provide for trafiSc in only one direction 
on all main roads. Maintenance of heavy trafBc in botli direc- 
tions with secrecy on very dark nights will require devel- 
opsnent of effective means of marking roads and llghtli^ 

■ 465. When heavy troop movements are under way It may 
be necessary to provide that all movement on main routes be 
by motor convoys dispatched and rigidly controlled from a 
central control agency. This is particularly true in the case 
of a secret movement at night 

H 466. The plan of circulation in effect. Including all restric- 
tions on use of roads, should be shown on circulation maps 
or road sketches which should be provided to all vehicle 
drivers, all traffic jpolice^ and all others concerned in use of 
roads. 

B 467. Pinal test of the circulation plan in a given situation 
Is that it permits all vehicles involved in supply, evacuation, 
and troop movement to perform their proper functions 'witti 
minimum, interference with or by other vehicles. 

■ 468. Ualntenance, Improvement, and extension of roads are 
intimately connected with the plan of circulation and con- 
trol. A given road has a certain capacity to sustain traffic. 
If subjected to heavier traffic it will deteriorate rapidly with 
consequent heavy maintenance and eventual break-down. A 
good but narrow road, capable of sustaining one lane of heavy 
traffic indefinitely, may break down in a short time if sub- 
jected to heavy traffic in both directions since vehicles must 
travel In part on the shoulders of the road. Hiese matters 
covered in recommendations of the unit engineer should re- 
ceive careful consideration in formulation of the circulation 
plan. On the other hand, improvement or extension of a 
short stretch of road may peimit adoption of a greatly im- 
proved plan. 

■ 469. Movement of civilian traffic in fbe theater of opera- 
tions cannot be ^ored. Any mass evacuation of the civilian 
population from the combat zone unless propnly controlled 
may result in a complete stoppage of all milltaiy tralllc to 
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the severe detriment of military operations, fiiterference of 
refugee movements with military trafQc can be avoided or 
minimized by requiring that evacuation take place prior to 
or during: a lull in military movements, by requiring Qa&t 
r^ugees use roads or trails carrying little or no military trafiBc, 
1^ diverting refugee traffic away from the area;; most Impor- 
tant for military operations, by usli^ closely controlled 
refugee convoys, and by forcing refugee traffic to move to the 
roadsides or to designated areas pending completion of mili- 
tary movonents. 

CONTROL 

■ 470. There should be a military police trafSc control post 
at each important road junction. To the extent feasible 
these posts should be connected by telephone or by voice radio 
communication with a central control agency operating un- 
der supervision of G-4 of the headauarters wliich controls the 
Iffea involved. For important movements, especially at 
higbt, tbe military police may be supplemented at the less 
Important road Junctions by enlisted men (markers) pro- 
vided by the imit executing the movement. 

Traffic control posts are supplemented by traffic patrols 
consisting of military police mounted on cars, motorcycles, 
bicycles, or horses, who patrol the roads. 

Military police must be thoroughly acquainted with the 
roads in the area in which they operate, including tbeir 
condition and locations of establishments to which they lead. 
Their duties are to enforce traOlc regulattons, to assist traffic 
by giving information and directions, to pass trafiSc at inter- 
sections in accordance with established priorities, and to 
report promptly any damage to roads or bridges and any 
Other obstruction of traffic. If traffic is interrupted or be- 
comes so congested as to cause undue delay on the sections 
of roads for which they are responsible, they report at once 
to the central control agency which gives directions for divert- 
ing traffic to some other route until the obstruction or con- 
gestion is removed. 

In the performance of their duties military police are rep- 
resentatives of Uie headquarters which controls their area, 
and are not subject to orders from any lesser authority. 
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EXPEDIENTS 

S 471. Traffic in any area will be facilitated If, in accord with 
civil practice, routes are numbered, route signs are posted, 
and road maps showing the various routes are provided to 
each driver ol a vehicle, to rach traffic policeman, and to 
all others concerned In use of or regulation of traffic on the 
roads. It is also desirable t^t signs be posted to idaitify 
localities such as road jimctions shown on the maps, as an 
aid in orientation. To facilitate movement at night with 
secrecy, use should be made to the extent feasible ol phos- 
phorescent OT dimly lighted signs at road junctions and at 
bridge awJroaohes and other points where warning may be 
needed. 

EI 472. Suitable road maps may cover territory extending wen 
within the hostile lines. As the aimy advances route signs 
should be posted to accord with the maps. Supplemental 
sketches or maps showing locations of establishments and 
routes thereto not shown on the printed maps may be repro- 
duced locally by mimeograph or other available means. 

H 473. It is especially necessary that military vehicles be 
equipped with adequate brakes and with suitable lights. To 
facilitate movement at night without accidents and with 
minimum danger of detection by airplane observers each 
vehicle should be equipped with a blue tail light, with lights 
which lUumlnate spots on the ground underneath the vehicle, 
or with other devices visible to the driver of the following 
vehicle but not to an overhead observer. Head or spot lights 
invisible to an overhead observer must be developed and pro- 
vided to supplement other means of outlining to the driver 
the edge of the road ahead. Markers equipped with shielded 
flasiilights may supplement other means of indicating proper 
dlrecticai at road Junctions. 

■ 474, borough training of Individual drivers and of organi- 
zations Is essential It traffic Is to move i^th the greatest pos- 
sible freedom. In addition to training individual drivers in 
operation of their vehicles, in observance of the ordinary rules 
of the road and of special traffic r^culatitms, tmd In th^ rela- 
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tlon to traffic police, commanders must impress upaa tbeir 
organizations the fact that when on main roads vehicles must 
be kept movii^; that for halts vehicles or convoys must enter 
side roads or pull off onto parking spaces or wide shoulders so 
as to leave the paved road free of obstruction; and that stalled 
vehicles must be taken in tow at once or pushed clear of the 
road If towing is Impossible. Actual practice must be had in 
driving, both by individual vehicle and In convoy, on strange 
roads, with particular stress on driving at night while main- 
taining secrecy. Such practice should Include driving over 
Inadequately marked roads, lollowliw a log of the loute based 
on speedometer readings. 

B 475. Establishments such as clearing stations, dumps, dis- 
tributing, or coUecting points, while having ready access to the 
main roads, should be actually located on. side roads so that 
congestion due to waiting vehicles will not affect traffic on 
main roads. 

O 476. In general, traffic Is facUitated if vehicles engaged in 
supply and evacuation move individually rather than In con- 
voy. This requires well marked roads and intelligent drlvas 
provided with suitable maps. Tills system has the advantages 
of permitting maximum speed by each vehicle, keeping trafilc 
spread out on the road so as to avoid presenting a remunera- 
tive target to airplane attack, attracting hostile attention in 
minimum degree, and enabling vehicles to proceed with mini- 
mum delay at route Intersections, thus obtaining maximum 
service from each vehicle. 

EJ 477. Motor troop movement by Individual vehicles dis- 
patched at irregular intervals has the same advantages enum- 
erated above. It has the disadvantages of decreasing degree 
of control of the commander over bis unit while the movement 
Is imder way, and of requiring a greater lapse of time from In- 
ception to completion of the movement, except wlien distance 
to be covered is sufficient for the greater speed to compensate 
for the Increased time length of the column. 

■ 478. At night while maintaining secrecy, movement by con- 
voy may be necessary if routes are not adequately marked or If 
extensive troop movements by convoy are under way. 
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Srtion I. Burials 479-485 

U. Salvage 486-490 

HI. Army Postal Service 491-494 

IV. Censorship . , 496-B(ll 



■ 479. Mortuary matters in the theater of operations are 
conducted and supervised by the graves registration servlca 
of the Quartermaster Corps, In the absence of this service, 
chaplains usually perform Its functions. The primary duties 
of this service are proper Interment of the dead, Includii^ 
enemy dead, and establishment beyond doubt of their Identity. 

■ 480. Important considerations are recording of informa- 
tion, tDcludimr decedent's name, serial number, grade, and 
organization; place, cause, and date of death, date of burial, 
and location of grave; sanitary protection in battle area; and 

morale of organization and home population. 

■ 481. When necessary, units of the graves registration serv- 
ice are reinforced by labor troops or by clviUan or prisoner 
labor. 

■ 482. Locations for cemeteries are designated by division 
and higher commanders. Isolated Intermoits should ba 
avoided. 

■ 483. In event that the graves registration service is capable 
of providing only general supervision in an area the com- 
mander thereof makes necessary arrangements for burials 
tluough the chaplain and a detailed burial detachment. 



V. Exploitation of locslreaources. 

VI . Quartertng. . 

Vn. Fraj>ertyBccoantabillty 



503-508 
609^19 
620-622 
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484-489 



■ 484. Burials In emergencies in which usual sup«:vlsion 
cannot be provided conform to prescribed procedure as far 
^ practicable. Delay in burial of the dead is a depressant 
to morale of combat troops. The commander of the burial 
detail submits a report through channels to the area com- 
mander, who causes proper records to be made and notifies 
deceased's organization commander, 

■ 485. Final and careful searches of battlefields are made to 
insure burials and registration of graves. Reports are ren- 
dered on burial of enemy dead in conformity with the rules 
of land warfare. Documents found on enemy dead \rill be 
examined by the iin^per Intell^ence section before final 
dispositioia, 

SKcnoR n 
SALVAGE 

■ 486. The prompt salvage of equipment vbkb has been 
abandoned on the battlefield and in bivouac areas, ocplolta- 
Uon of captured supplies, and utilization of waste materials 
are important measures for conservation of military resources, 
FM 30-lS prescribes procedure to be followed In examination 
of captured materiel. 

■ 487, In divisions and higher units salvage operations are 
supervised \sy a salvage ofBcer who functions under the unit 

quartermaster. 

■ 488. The salvage service of the theater of operations con- 
sists of units engaged wholly or in part in coUection, evacua- 
tion, classification, reclamation, and disposition of waste 
materials, abandoned property, and unsoriceable supplies. 
Installations of the salvage service comprise cdlectlng points, 
dotbing and bath units, laundries, and other redamatlon 
plants and shops, la emergencies combat troops are detailed 
to assist In collection. 

■ 489. Salvage collecting points in locations favorable for 
transportation by empty vehicles moving; to the rear are 
designated In administrative orders of divisions and lai^er 
units. Arms and equipment of the sick and wounded are 
collected at metScal establi^bments. 
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D 490. Salvaged property is sorted at coUecting points. 
Articles which may be utilized for further service are sent to 
supply points lor distiibution. Salvaged property not re- 
tained for distribuUon is evacuated, usually through rail- 
heads, to depots in the communications zone for reclamation 
or other disposition. Enemy equipment appearing to be an 
Improvement over our eoulpment Is turned ovex to develop- 
ment agencies in rear of tbe combat zone. 

SEcnoH m 

ABMY POSTAL S^VK!& 

■ 491. Postal service for troops In the theater of operations Is 
furnished by the Army Postal Service, operated by the 
Adjutant General's Department. 

Mail orlginaUng in the zone of the interior for troops In the 
theater of operations Is sorted at postal concentration centers 
which are established by tbe Post Office Department near the 
rear houadaiy of the theater of operations. Here the maU is 
sorted and tagged for units and oi^nizations in the theater 
of opCTations and Is forwarded to base post offices established 
by the Army Postal Service In the communications zone. At 
the base post offices mail Is further sorted and forwarded to 
army post offices which handle mall for divisions, corps, 
armies, and territorial groupings of troops or installations to 
the communications zone (see fig. 15). 

Mail sent from base post offices to the combat zone is routed 
through the regulating station where the postal regulating 
seoOon of the station maltes arrangements for its dispatch to 
the proper Army post office. When no communications zone 
has been established mail Is forwarded directly to the regu- 
lating station from postal csoncentratlon centers in the zone 
of the interior. 

Mail from tbe theater of operations for the zone of the 
Interior is collected by army post offices and shipped to postal 
concentration centers by the reverse routing. 
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NUVJU 

(1) Army Ristal Service furnishes Ualson pexsounel to Infoim 
Post Office Department officials of tbe location of troops in the 
tliea.ter tA operations. 

( 2 ) As many as are necessary to serve communications aone troops 

and Installations. 

(3) Postal regulating section. 

(4) For arroy troops. 
(6) For corps troops. 
(6) One per diTislon. 
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B 492, The Anny Postal Service delivers mall to and collects 
mail from regiments, separate battalions, and l^ge units. 
Distribution of mail witbin a unit is tbe responsibility of tbe 
Commander concerned. 

Personnel of the Army Postal Service is not ordinarily 
assigned or attached to units smaller than a division. Com- 
manders of regiments and similar imits detail and train postal 
personnel, and commanders of companies and similar units 
detail and train mail orderlies to assist in furnishing postal 
services for their units. 

■ 493. When necessary, a motor dispatch service is oi^anized 
and operated as part of the Array Postal Service to afford 
rapid and frequent communication between the headquarters 
of divisions and larger xmits. An officer courier service 1b 
organized and operated for important communication between 
the War Department, theater, and other principal field head- 
quarters when available signal communication will not suffice. 

H 494. The Army Postal Service wUI not dispatch, except to 
the censor of the theater of operations, any correspondence 
originating in the theater which has not been imprinted 
properly witli a censorship stamp and countersigned bg; an 
officer. 

Section IV 
CBNSORSHIF 

■ 495. Censorship is the ofBcial Inspection and control of all 
private communications, photographs, motion pictures, press 
dispatches, publications, and radio broadcasts. It Is imposed 
in order to prevent information of military or economic value 
from reaching the enemy, to Insure that only approved 
accounts of military activities are published or broadcast, 
and to maintain friendly relations with allied and neutral 
nations. 

■ 496. The theater commander issues regulations covering 
censorship of all communications originating wittiin his com- 
mand, including those of civilians accredited to the field 
forces. Where military government or martial lav Is In 
^ect, all dvillan communications and publications are also 
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subject to censorship regulations published by the theater 
commander. In any portion of the theater not under control 
of military authorities, exercise of sucli censorship measures 
as may be covered by law is carried out by civilian ofQcials. 
In such case close cooperation is essential between the latter 
and military intelligence officials. 

■ 497. Military censorship regulations govern — 

a. Private communications dispatched from the theater by 
mail, air, or electrical means, including press dispatches and 
articles for publication. 

6. Private use of channels of commimication. 

c. Private ownership of radio- sending apparatus. 

d. Pictures, still or motion, taken by other than military 
personnel. 

e. Newspapers published within the theater. 

■ ^8. In the exercise of censorship objectional matter may 
be suppressed, deleted, returned to the sender, or delayed, as 

may be appropriate. 

■ 499. Prompt seizure by the leading troops of all civilian 
means of signal communication in the combat zone pending 
establishment of normal censorship methods is of great 
Importance. 

H 500. Military censorship channels follow those of command. 
Each company or detachment commander, either personally 
or by delegation of authority to a subordinate commissioned 
officer, is responsible that all personal mail originating in his 
command Is censored in accordance with existing instructions. 
Tlie envelope or cover will be signed by tlie company censor 
and forwarded to the regimental or station censor. Woa 
recognition of the signature of the company censor the regi- 
mental censor affixes a numbered censorship stamp which 
has been issued to him by the theater censor. 

The Army Postal Service will forward to the addressee only 
such mail as has been stamped with the authorized censor's 
stamp. All other communications will be forwarded to the 
theater censor tor action. 



135 



501-^05 



mSCELLAStOXJa 



■ 501. The theater censor makes recommendations to the 
theater commander as to the publication of censorship regu- 
lations. His office is responsible for general supervision over 
the theater censorship and for censoring of press dispatcdies, 
radio broadcasts, articles and pictures' for publication, and 
all outgoing mail not stamped by a regimental censor. 

Section V 

EXPLOITATION OF LOCAL RESOURCTIS 

■ 502. Local resources in a theatei- of operations are fully 
utilized, particularly when the theater of operations is over- 
seas or in a location deficient in routes of communication. 
In. using local resources due consideration is given to needs 
of the local popoIaUoa. 

Local resources particularly to be exploited are shelter, 
utilities, transportation, means of signal communication, sup- 
plies, and services. Supplies most desirable for local pro- 
curement are those involving much tonnage, such as food, 
forage, fuel, gasoline, lubricants, and engineer construction 
material. 

■ 503. Material resources may be exploited by purchase, 
requisition, contributions, billeting, or confiscation. Reauid- 
tlons are demands made on the inhabitants which differ from 
purchases in that the buyer fixes the price and the owner has 
no option in the transaction. Contributions are demands for 
money. Billeting may include furnishing subsistence as well 
as quarters. 

■ 604. Procedure for utilization of local resources In the 
theater of operations is prescribed by the theater commander, 
in conformity with law, rules of land warfare, and regula- 
tions of higher authority. Unauthorized seizure of property 
is punished as looting. 

■ 505. When the theater of operations Is in our own or 
friendly territory, supplies are obtained by purchase unless 
legal authority for requisitioning or billeting is established. 
"When the theater of operations is in hostile territory, supplies 
are usually obtained by purchase or reouisition. 
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■ 506. Under the ruks of land warfare practically everything 
may be requisitioned. Bequisitions are in jvoportion to tbe 
resources of the country, but of such nature as not to Involve 
the inhabitants In the obligation of taking part In military 
operations against their own country. Property requisitioned 
is either paid for in cash or restored with sviitable indemnifi- 
cation. Better results are obtained by payment at time of 
delivery. If this is not done, receipts are given subject to 
later redemption. 

E 507. Requisltiotiing of supplies is either direct from indi- 
viduals by specially detailed foraging parties or by systematic 
collection. Foraging Is usually resorted to only for supply 
of advanced troops or small parties. Best results are usually 
obtained through requisitions on locttl civil ofBdals by supply 
services of large units. 

B 508. Under some conditions it may be advisable to organize 

a central purchasing agency under the communicati032s zone 
commander to supervise and coordinate purchase and requi- 
sition of supplies in the theater of operations. Actual piu:- 
chases are made by purchasing officers of the several services 
xatber than by this agency. However, the central purchasing 
agency is delegated authority to issue policies and regulatlcms 
goTeming purdiases by the supply services. 

Sectiok "VI 

QUABTEEEUNa 

OENSBAL 

■ 500. Quartaring Is the provision and administration of bel- 
ter for personnel, headquarters, establlsliments, and supplies. 

S 510. Quartering arrangements in friendly territory conform 
to law and established custom; in foreign territory they are 
governed by the rules of land warfare. 

■ 511. When troops rest^ on the ground trith no overhead 
cover or under shelter tents or improvised idielter they are In 
bivouac. Although bivouacking facilitates tactic<a control and 
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readiness for action, ft Is undesirable for reasons of comfort, 
rest, and protection from ttie weather. « 

■ 512. When troops are sheltered by heavy tentage they are 
in camp. When quartered in temporary structures especially 
constructed for military purposes they are in cantonment. 

Camps and cantonments are more suitable for use in the com- 
munications zone than In the combat zone. Portability of 
tentage makes tent camps advantageous for temporary shel- 
ter. Cantonments are more economical for proloi^ed 
occupajQcy. 

■ 513. Ttoops are In billets when they occupy private or pub- 
lic buildings. In the United States and its oversea territories 
billeting in private dwellings is limited by the Third Amend- 
ment to the Constitution. In hostile territory billeting is 
resorted to when desirable. In the territory of an ally local 
laws and customs govern billeting. 

Billets afford protection against inclement weather and 
screen troops from air observation. Moreover, they provide 
immediately available shelter and facilitate proper care of 
men, animals, and equipment. 

■ 514. Types of shelter provided and locations of quartering 
areas are governed as far as the tactical situation permits by 
considerations of seciirity, administration, sanitation, exist- 
ence of facilities, and comfoart of the troops. For tactical 
considerations see 100-5. 

Requisites of favorable quartern^ areas Include adequate 
routes of communication to and within the area," protection 
against the elements; availability of an adequate supply of 
water, wood, and forage; good natural drainage; firm and dry 
soil; and freedom from sources of disease. 

■ 515. New construction for quartering purposes In a theater 
at operations Is usually confined to the communications zone. 

PBOCXDITEfl 

■ 516. When a command moves Into an oi^anlzed quarter- 
ing or training area of the communications zone, or excep- 
tionally of the combat zone, quartering arrangements are 
made through the commander having territorial jurisdiction 
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over the area. If the area into which a mllltaiy tacce moves 
is in the combat zone and under sole jurisdiction of liie com- 
mander of this military force, quartering onangements are 
made direct with the inhabitants. 

■ 517. Advance preparations for quartering a command are 

usually made by a detailed quartering party which may con- 
sist of a staff ofQcer who is the chief quartering officer, a 
medical ofQcer, necessary assistants, and representatives of 
subordinate units. This party makes necessary arrangements 
subject to approval of the commander and of the proper 
authority In the area. It selects the area unless this has 
already been done, apportions areas and allots available 
facilities to the several major units, and reserves facilities 
for administration of the whole command such as headquar- 
teiB, medical installations, and supply establishments. 

■ 518. Initial allotment d quartering Etreas having been 
made, the senior commander of the area assumes responsi- 
bility for reallotment of his area to subordinate units, its 
local security, counterespionage measures, control of the in- 
habitants, its sanitation, fiuther allocation and use of the 
various local resources and utilities, establishment of signal 
communication within the area, and other arrangements 
necessary for prompt quartering of the troops, their safety, 
and their administration. 

■ 519. When areas in rear of the zone of active opmtions 
are successively occupied by different units, a permanent 
organization for administration of the several areas usually 
is established. Permanent area and subarea commanders 
are appointed and are furnished with necessary assistants. 
They prepare standing orders governing administration of 
thdr areas under direction of the commander of the com- 
munications zone. Commanders of units occupying the areas 
are subject to the standing orders of the areas. 

Bectiok VH 
EROPEBTy AOCOUNTABrury 

■ 520. When an organization assigned to the theater of oper- 
ations reaches its first quartering area In the theater, each 
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ofBcer of the organization who is accountable for property at 
once submits his stock record account and supporting vouchers 
to an oCacer designated by the theater commander for final 
audit. No formal accounting for property is required during 
the time the organization remains in the theater of opera- 
tions. An organization passing permaneDtly out of the 
theater of operations Is required to reestablish a property 
accounting record of property in its possession. This new 
account will be based on the certified Inventory of a disinter- 
ested ofBcer. 

■ 521. Ba^ed on the policies announced by the War Depart- 
ment, the commander of the theater of operations establishes 
a ^tem for the accounting of property issued by supply 
establishments of the communications zone, or which is trans- 
ferred from one service to another within the communica- 
tions zone. The system of accountability will be as simple as 
is consistent with keeping a record of stocks on hand, prompt 
delivery of supplies, and reasonable provision for protection 
i^inst loss or theft. 

H 522. In the combat zone no formal accountir^ for supplies 
is required. When supplies are issued to troops or are trans- 
ferred from one service to another the receiving oflScer receipts 
for the supplies with a notation showing the organization or 
the work for which the supplies ai*e required. No further 
formal accounting for supplies is necessary from the receiv- 
ing o£Bcer. The same care is taken of all equipment, supplies, 
and material, and the same economy in their use is observed 
as in cases where a formal accounting is required. All com- 
manders are charged with insuring that neither men nor 
organizations of their commands waste or misuse supplies, 
material, and equipment furnished to them, or accumulate 
an unauthorized surplus thereof. Organizations or indi- 
viduals demanding much in excess of the average amounts 
required by other like units under similar conditions are 
investigated and appropriate action taken. 
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